REGULAR CITY COUNCIL MEETING

MINUTES OF OCTOBER 14, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Deering
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Dahl to approve the agenda as presented with the addition of Change Order #1 on the water transmission line project, consideration of Resolution 08-130, appointment of part-time police officer, report from EDA regarding flood recovery loan policy amendments and SEMDC contract renewal and additional bills to be approved for payment. Upon roll call all voted aye.
Motion by Benson seconded by Deering to approve the September 22, 2008, council meeting minutes as presented. Upon roll call all voted aye. 
The Mayor asked at this time if there were any audience members wishing to be heard before the Council with the following persons speaking:
· Myron Schober addressed the Council regarding the Southern Minnesota Initiative Foundation (SMIF) grant of services to the City for the Town Meeting Initiative, Asset Based Community Development (ABCD) program.  Schober noted an initial meeting in September was well attended with attendees volunteering to serve on the steering committee.  The process will last approximately a year with input from City, Village and Peterson residents and will build to a community wide meeting in March or April of 2009.  The process will result in the adoption of a project or projects that will be beneficial to all three communities will be citizen based and can continue for as long as it is beneficial.  Council and citizens were encouraged to participate in the process and watch for upcoming opportunities.
The following communications were reviewed:
· Invitation from Flood Recovery Partners to attend a meeting on 10/16/08 at 4 p.m. at city hall to include City leaders, Fillmore  County leaders, RADAR members and others that were and are currently involved in the flood recovery process in Rushford.  Purpose is to get input on the stage of recovery of the community, individuals and businesses.
Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the September Police Dept. revenue and expenditure report as presented.
· Approve the September Police Activity report as presented with activity listed to date.
· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
· Approve appointment of Jennifer Hengel as an additional election judge pending completion of associated training.

· Approve appointment of fully licensed police officer, Sharon Lewis, on a part-time basis.

Upon roll call all voted aye.

The Board of Zoning Appeals conducted a public hearing earlier this same date to consider the request of Rush Foods, Inc. to rezone property both owned and under purchase agreement from Commercial Arterial and/or Residential to Central Business District.  All lots are requested to be rezoned to CBD as certain parking, loading and setback requirements are less restrictive than the current zoning districts.  Applicant states this site could include a hardware store and depending on the outcome of this request, a site plan review will be conducted to determine the nature and extent of variances required. The Board discussed the rezoning request, noting the change would now allow for apartment buildings as well.  The Board decided changing the zoning will not endanger the vicinity and will not impede the development that is consistent with the comprehensive plan and recommends approving the rezoning of the area to Center Business District.  It was noted this hearing for rezoning does not address specific structures but parking regulations have to be addressed for whatever purpose the lot is used for.  Discussion was held on potential easements, lot lines, variances, loading dock requirements and methods to waive any or all requirements.  Jim Hoiness noted that a survey had just been completed of the area indicating the southerly lot line extends into the paved alleyway by 1.5’ to 2’, meaning the paved portion of alleyway would remain narrower or would have to be corrected and extended to the south.  Administrator Block also noted that another option for the developer would be to consider a Planned Unit Development (PUD) in this commercial area.  PUD’s are designed to give flexibility in smaller/older areas and allow development to occur to benefit citizens while still taking into account the overall public interest.  Motion by Dahl seconded by Johnson to accept the recommendation of the Board of Zoning Appeals and approve the request to rezone the entire area to Central Business District.  Upon roll call all voted aye.
An EDA meeting was held earlier this same date with the following areas being updated as well as items being recommended for actions to be taken:
· The EDA continues to move ahead with the Himlie Business Park plating, leaving out any road access to the City of Rushford Village as per their request
· Upon the advice of Attorney Springer and approved by the EDA, recommend additions to the Administrative Guidelines to the Rushford Flood Recovery Loan program.  Joyce Iverson reviewed the following recommendations:
· Early payment of the repayable loan principle will result in an immediate refund of the 60% of that principle payment and the forgivable loan portion will follow the time frame as specified in the loan documents.

· In the event property is sold or conveyed to a new owner they must commit to terms of the original loan document regarding retaining the business and employees and they shall assume the forgivable loan according to the loan documents in force at the time of the transfer.

· Offers of financing for allocated funds must be accepted, signed and returned to staff no later than December 31, 2008 with loan documents executed no later than January 31, 2009 and disbursement requests submitted no later than April 15, 2009.  Those with loan documents already completed have the original May 31, 2009, deadline.  These dates enable the best and greatest use of funding.

· Borrowers will sign a statement of completion and specify any unused balance available for other projects no later than April 15, 2009.  This enables borrowers who still have apparent shortages to request additional funding by the same date.

Motion by Benson seconded by Deering to adopt the additional administrative guidelines as specified above.  Upon roll call all voted aye.

The following policy changes were also reviewed by Attorney Springer and recommended by the EDA for adoption.  These policy changes require DEED approval:

· The Flood Loan Policy shall be amended to allow for a case-by-case appeal of the requirement of the personal guarantee requirement and that a waiver be permitted in situations where staff and legal review can verify that the qualifying business has verifiable net equity in assets in excess of 200% of the total Category 1 loan amount.  This recommendation was made as some businesses may have multiple owners, with differing shares and requiring personal guarantees from all would be excessive.  These businesses would represent established entities, not start-up businesses, and in exchange for the deferral would be required to divulge greater financial information.

Motion by Benson seconded by Dahl to approve the above policy amendment and send to DEED for their review and approval.  Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve the request that the Nordby’s Jewelry financing offer originally offered to Judy & Pat Christian be transferred back to Nordby.  The plans of the Christians’ have changed and Nordby wishes to use the funding to rehabilitate the building for resale.  Upon roll call all voted aye.

Discussion was held on the Category 2 Loan (fully repayable) awarded to Connaughty Industries for the building of a new manufacturing building in the Rush Creek Business Park.  As the market and prices have made this not feasible at this time, the request is to allow the funding to be used to purchase an existing building in RCBP (the Hoiness/Roberton Oversized Storage building) to be remodeled for manufacturing purposes.  Connaughty Industries has the opportunity for a medical equipment fabrication business.  All rules and requirements of the original loan would remain in place regarding loan terms and job creation.  Motion by Johnson seconded by Dahl to accept the EDA recommendation to allow the shift in funding for this new business opportunity.  Upon roll call the following voted aye:  Johnson, Dahl, Benson, Ladewig.  Voting no:  Deering.  Motion carried.
Motion by Johnson seconded Benson to approve the request of allowing allocated Category 1A funding for Rushford Hardware to be used for inventory.  The original request was for building and interest rates differ between the two categories and will be adjusted accordingly.  Upon roll call all voted aye.

Motion by Johnson seconded by Deering to approve entering into an agreement with Southeast Consultants, Inc. for economic development services for 2009 at a cost of $6,812.00.  These services are in addition to flood recovery loan processing services.  Upon roll call all voted aye.
Motion by Johnson seconded by Dahl to approve Resolution 2008-129 acknowledging with thanks and appreciation a donation from Murphy-Johnson American Legion Post #94 of $200.00 to the Rushford Fire Department.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve Resolution 2008-130 acknowledging with thanks and appreciation a donation from Rushford Festivities, Inc. of $2,000.00 to the Creekside Park renovation project.  Upon roll call all voted aye.

Notification was received of LBAE training (Local Board of Adjustment and Equalization) scheduled for 11/18/08 in Winona.  Currently, Council member Nancy Benson is the only elected official with this training, which is necessary for the City to hold and take action regarding property values at the local level.  Council members Dahl and Deering volunteered to attend the training.

Discussion was held regarding the water main and force main directional bore project for High Street and Rushford Avenue.  The successful bidder, Winona Mechanical, had provided prices to up-size the water and sewer pipe on this project to prepare for future growth and development.  As this is a FEMA funded repair project, any upgrading would be at the City’s expense.  Motion by Johnson seconded by Dahl to accept the recommendation of BDM engineering and approve up-sizing the sewer pipe from a 6” to 8” main at a cost of $9,500.00.  Upon roll call all voted aye.
Upcoming meeting dates were noted: Tree Board 11/03/08, Library Board 11/03/08, EDA 11/04/08, Airport Commission 10/20/08, Planning Commission 10/21/08, and RME 10/15/08.  Minutes were provided for Council review of the September 2nd EDA meeting.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the Council.  Semcac’s Fall 2008 Newsletter was also provided for review.
Administrator Block reported on the following ongoing activities:

· Discussion continue with the State/DEED on accessing the Nanotechnology Grant funds.
· Mayor Ladewig and Administrator Block attended the Alliant Energy “Economic Gardening” seminar on growing businesses in rural communities.  The seminar stressed that focusing on local entrepreneurs is the best source for new jobs and has the greatest record of success versus waiting for a new company to come to the community.  The seminar also stressed the following order for success:  jobs first, then residential housing, then retail, then government and schools.
· The Chamber and EDA sponsored a seminar on jobs and job growth hearing from speaker Randy Long of Workforce.  Accepting and embracing diversity is essential for small town success.

· The MN Design Team will hold a follow-up session on October 29th with everyone being encouraged to attend.

· Council members were encouraged to attend a Regional League of MN Cities meeting to be held in Caledonia on October 30th.

· Some discussion was held on the use of FEMA funding allocated for the Tenborg Center.  Choices include funding to rehab the existing site or a larger amount of funding to rebuild a new community center at a different location and selling the existing site.

Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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