REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 9, 2011 

Members Present:  Mayor Hallum, Council members Honsey, Roberton, Bunke
Absent:  Council member Dahl

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Honsey to approve the agenda as presented. Upon roll call all voted aye.
Motion by Roberton seconded by Bunke to approve the minutes of the April 25, 2011.  Upon roll call the following voted aye:  Hallum, Roberton, Bunke.  Abstaining due to absence from that meeting:  Honsey.  Motion carried.
The Mayor asked if there were any citizens wishing to be heard, with no one wishing to address the council at this time.

The following communications were received:
· Notification of Historic Bluff Country Annual Meeting, Thursday, May 26, 2011, at Stumpy’s Restaurant at 9:00 a.m.
· Thank you letters provided to the participants of the annual Arbor Day Celebration held 4/29/11 at Creekside Park.  Fourth grade students from Mrs. Wolter’s and Mrs. Hoiland’s class heard presentations from Jim Wolter, Craig Colbenson and Steve Sarvi and assisted with the planting of six trees, followed by treats provided by American Legion Auxiliary member Juanita Ladewig.  All participants were thanked and will receive thank you letters.

· Invitation from Semcac Retired & Senior Volunteer Program to participate in the Lois Roberton Memorial Fundraiser, June 17, 2011, to raise funds for the RSVP program.

Motion by Roberton seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 05/09/11.
· Approval of Financial Statement and Investment Report.

· Approval of April Police Dept. revenue and expense report.

· Approval of April Police Dept. activity report

· Approval of April Public Works overtime/banked hours report.
Upon roll call all voted aye.

Mrs.  & Mrs. Richard Holle had provided a letter to each council member requesting reimbursement of legal fees incurred during the investigation of the flood loan issues on their Jessie Street property.  Attorney Skip Wieser has advised this type of reimbursement is not allowed as a proper expenditure under the public purpose rule and recommends the City decline to make any payment to the Holles.  Motion by Roberton seconded by Bunke to respectfully decline the Holle request and that no payment be made for legal expense reimbursement in this matter.  Upon roll call all voted aye.
As directed at the 4/25/11 Council meeting, Administrator Sarvi and the Municipal Liquor Committee provided a report on the pertinent facts and viable options pertaining to the operations of the Municipal Liquor Store.  A financial report for the month of April was also provided for review along with a staff report with background, options and suggestions; including the need for more marketing, increasing sales for a better gross profit picture, need for signage, need to re-open the bar at least on a limited basis, and noting that employees are showing good faith efforts to reduce labor costs.  Closing the store completely involves costs as well, including costs related to stock, equipment, and retro-fitting for another use.  It was felt the costs involved in leasing out the business would be too high and if not high enough would not give an adequate return.  Liquor Committee members were present and provided input to the council to include that they feel the store can be brought back to profitability with sufficient changes, commenting on the economic situation and struggles of other businesses, the desire to keep people spending money in town, and the profit from past years being a safety net for the community for many years.    Council member Bunke asked if we wanted to lose money quickly or slowly.  Council member Honsey noted that other liquor establishments were not doing any better business with the Liquor Store on-sale closed and noted that for the last two months of 2010, the store was very close to turning around to profitability.  Motion by Bunke that the liquor store be closed permanently and that employees be reassigned, if possible, to other city jobs.  The motion failed for lack of a second.  Further discussion was held with a Motion by Roberton seconded by Bunke to give 60 days time for the Liquor Store to make changes to bring the finances to a zero loss; doing whatever it takes to accomplish that.  Upon roll call all voted aye.
John Stewart of BDM Engineering, along with Dale Schwanke and Gordon Johnson of the City of Rushford Village discussed the renegotiated Wastewater Treatment Agreement for the connection of the “South Rushford” sanitary sewer collection system to the City’s Wastewater Treatment Facility.    Councilmember Bunke noted that he and Mayor Hallum had worked with CRV representatives and their engineering firm, Davy Engineering, and felt they had arrived at a fair document.  The agreement defines the capacity at the plant, provides for growth and flexibility and provides for each entity to pay their fair share.  Billing for CRV will be based on TSS, BOD and flow at the plant and includes expanding their area of coverage and potential ERU’s (equivalent residential units).  CRV officials noted they have been conducting testing and have gotten different results and want to figure out why or what is causing the high tests results.  Stewart noted that CRV is buying a service from the City and has time to figure out issues on their end, noting this agreement goes forward, they pay for what they give to the City, and there are not outstanding issues with our plant or the MPCA on operations.  Schwanke and Johnson noted CRV did not want to trigger any penalty phases of the agreement and did not want to have to purchase more capacity if it was not necessary.  Stewart suggested conducting a “split” sample for testing to be sure both labs are testing exactly the same thing.  Attorney Chiglo stated he had reviewed and approved the contract as to legal format.  Stewart stated the agreement takes effect when signed and as the owner, the City should take action to approve.  CRV officials noted they would not sign the agreement for 90 days while they worked on reviewing their test results.  Motion by Roberton seconded by Honsey to approve the Re-Negotiated Wastewater Treatment Agreement between the City and City of Rushford Village.  Upon roll call the following voted aye:  Hallum, Roberton, Honsey.  Bunke abstained due to land ownership in the South Rushford area.  Motion carried.
John Stewart of BDM Engineering provided an update on the review of the FEMA project worksheets.  A meeting was held May 3rd with FEMA/HSEM officials, Stewart, PWD Copley and Clerk/Treas. Zacher to discuss the process in general as well as specific projects and specific issues.  HSEM officials noted they have had more than the “normal” amount of emergency situations, have been operating short-staffed but were now able to follow up on outstanding issues.  Stewart explained some areas would be easily resolved, some were estimated too low originally and will need to be changed, some of the large projects have been completed but policy calls for FEMA to hold back the remaining 10%.  FEMA’s timeline for expending funds can be flexible if they see that progress is being made and time extensions may also be requested.  It was noted that good progress is being made in detailing the projects and following through on specific questions and issues.  Stewart also discussed the Community Center funding which was denied for the existing building site, but for which an alternate project use could be requested.  FEMA officials have indicated now that the Chicago office is not likely to approve alternate use of those funds for the levee recertification project; stating that a “bricks and mortar” allocation should go to a similar building type project within the community.  This issue can also be appealed.  Stewart noted there is a good working relationship in place and that further review of this issue will be conducted.
Tom Serie, Guardian Inn Motel and Mike Bubany of David Drown Associates were present to discuss the proposed financing package for the motel/community center project.  Serie provided three options as incentives of the motel and community center project and provided a drawing of a revised building plan with community garages rather than individual garages, which resulted in a significant cost savings.  The options for financing are all for review with a goal of meeting requirements of both the bank and the council for a June 13th hearing.  Bubany noted he had reviewed the financing options with and without tax abatement and that the result for the developer is about even.  From a city perspective, a hearing would still need to be held to satisfy the business subsidy requirements which would include all aspects of the financing plan.  Serie has stated his continuing commitment to the community center project financing.  Bubany noted it would be best for the City to have projects built in the business park to have a revenue stream to help pay for the land, the assessments and to generate taxes.  Administrator Sarvi noted that regardless of which financing option was agreed upon, the existing contracts would still need to be revised given all the changes since the original was entered into.  Staff will continue to work with Serie and Bubany to keep moving forward on the projects.
The next item of business was to receive a recommendation from the EDA regarding the reimbursement of loan funds paid by GForce, LLC.  Conditions placed on earlier financial assistance did not allow for past due debts to be covered.  If these funds were redirected back to GForce it would allow them to pay past due amounts due to Brand Entities.  Their loan would then be amended to add back the $6,211.56 to the total amount due with interest accruing as originally agreed.  Motion by Roberton seconded by Honsey to accept the recommendation of the EDA and reimburse $6,211.56 payable to GForce Ink, LLC AND Brand Entities and to amend their note as stated above.  Upon roll call all voted aye.
Dave Otomo of Otomo Engineering presented the bid tabulations of the 2011 Improvement Project bid opening held 5/6/11.  Zenke Construction was the apparent lowest responsible, responsive bidder at a cost of $899,943.00.  Appropriate bond paperwork and bidder qualifications were presented, references were checked and past projects reviewed.  Otomo Engineering recommends award of the contract to Zenke Construction.  Mike Bubany of David Drown Associates noted this project is a standard GO Improvement project supported by assessments for which he could bring a formal structure and recommendation for council approval at the next meeting.  Bubany noted the 2009 Capital Finance Plan did schedule some reconstruction projects with the schedule designed to keep the tax rate below a certain benchmark and his concern now was to keep our debt per capita level at a manageable rate.  Resolution 2011-024 was considered to award the 2011 Improvement Project contract.  Motion by Bunke seconded by Honsey to hold action on this resolution until the next council meeting after receiving a formal recommendation from Bubany on the financing.  Upon roll call all voted aye.
Attorney Chiglo noted he had nothing further to report on the research of the community center project and/or any official action needed until such time as the council makes a recommendation on the community center issue with Mr. Serie, at which time he would make a recommendation.
A request was received from the Rushford Area Chamber of Commerce for the EDA to partner with them, as in the past, on the printing costs involved for the Membership Directory and City Map.  A reprinting of 2000 brochures this year at a cost of $693.35 was requested.  It was noted brochures are distributed to area visitor centers, displayed for travelers and will be distributed in the Twin Cities and Chiglo area.  Motion by Roberton seconded by Bunke to refer this matter to the EDA and allow them to make the decision.  Upon roll call all voted aye.
Motion by Roberton seconded by Honsey to acknowledge that Brad Woxland has declined to serve another term on the Economic Development Authority (EDA) and to thank Woxland for his years of service.  Upon roll call all voted aye.

It was noted one position appointment remains to be filled on the Tree Board, one on the Airport Commission and now one, six year term on the EDA.
Discussion was held on the creation of a finance committee to meet as needed with city staff and the City’s auditing firm.  Council member Roberton and Mayor Hallum volunteered to serve on this committee.  It is anticipated the first meeting will be in June to review the preliminary 2010 audit report prior to the presentation of the final report to the Council.

Upcoming meeting dates were listed:  Tree Board 05/05/11; Library Board 7/711; Rushford EDA 06/07/11; Airport Commission 05/16/11; Planning Commission 05/17/11; RME 05/18/11.
Minutes from the April Airport Commission meeting and the April Planning Commission meeting were provided for review.
It was also noted the EDA is currently reviewing policies and procedures related to the flood recovery loans and will soon be providing recommendations on policy standards.  The EDA is also planning on an in-house training session, hosted by Ron Ziegler of CEDA, on June 1, 2011 at the Rushford City Hall, to discuss and review the role of the EDA and the tools available to accomplish their purpose.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:

· 2009 Municipal Project second blacktop lift is planned for first week in May although the blacktop plant has had problems along with weather situations to deal with
· Levee Corrective Measures Project – work continues on easements, property descriptions and design work.  Minutes were reviewed of the 4/26/11 conference call detailing the progress and status of the project

· Tri-City Planning Meeting – April meeting included review of zoning districts for compatibility on borders; next meeting will include the School District and be held 6/22/11
· Administrator Sarvi provided his National Guard unit training schedule for the month of May

Discussion was held on the positions of Manager, WSI, and Lifeguards at the Rushford Aquatic Center and the pay scale for the positions.  A pay grid has been in place for several years, allowing steps after years of service as a lifeguard.  Motion by Roberton seconded by Bunke to hire Robby Ebner as the Manager and the following persons as lifeguards and/or water safety instructors  Kevin O’Donnell, Nick Leisen, Kaylee Helgemoe, Brad Ebner, Jaclyn Holger, Stephanie Wick, Ben Krambeer, Emily Culhane, Katie Wolter, Audra Lea and Emily Clobes all of whom are returning staff.  Applications received from newly trained, or non-veteran guards will be reviewed by Ebner and if all necessary criteria are met, those persons will be also be assimilated into the schedule.  The attached pay grid and steps were also approved as presented. Upon roll call all voted aye.
Motion by Roberton seconded by Honsey that the meeting be adjourned at 9:25 p.m.  Upon roll call all voted aye.

May 2011 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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