REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 10, 2008

Members Present:  Mayor Ladewig, Council members Johnson, Deering, Dahl

Excused:  Council member Benson

Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Dahl to approve the agenda as presented with the addition of correspondence from Fillmore County, Jim Hoiness and a request from Shawn Mrozek.  Upon roll call all voted aye.

Motion by Deering seconded by Johnson to approve the 2/25/08 regular meeting minutes as presented with the clarification to read that Hypersonic's goal was to raise $300,000.00 in matching funds; clarify that Resolution 08-025 did not include rules of etiquette at council meetings and that issue can be reviewed further at a later meeting; clarification that Farmer’s Elevator’s request to withdraw the $950,000.00 flood recovery loan request was for a Category 1 loan.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve the March 3, 2008, council meeting minutes as presented.  Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with the following persons appearing before the Council:
· Joellen Bingaman stated the community has a unique opportunity at this time to consider having the Council or a committee appointed by the Council approach Mayo Health Systems or Gunderson Lutheran regarding their interest in providing medical care services, asking the Council to take such action.

· Larry Mierau congratulated the Mayor, Council and volunteers for their excellent response to the flood; noted he felt the Council went beyond the letter of the law to provide funding to businesses not directly affected by the flood; stated he had been in contact with legislators and DEED and feels there is a need for oversight on how the funds are being administered; felt the Council should address the transfer of business recovery funds to citizens, reading excerpts from the legislation and  encouraging Council to review that language.
The following communications were reviewed:

· Letter to the editor from Larry Mierau regarding flood relief funding

· Notification from MN Public Facilities Authority approving a $221,000.00 grant to seal city well #1 and relocate the water treatment plant per MN Dept. of Health

· Notification from Fillmore County regarding a video conference “Ten Things You Should Know About Drinking Water in Minnesota”, scheduled for noon on 3/18/08.

· Letter from Jim Hoiness to the Planning Commission regarding downtown restoration options and a $60,000.00 Rushford Community Foundation Grant to be used for planning resources.  It was decided the Planning Commission should give their recommendation on this proposal and move it along to the EDA and then the Council.

· Letter from Shawn Mrozek regarding a discrepancy in her lot description and her earlier request for the City to turn this property back to her, as she had been paying taxes on the area for several years, and is in the process of creating a new business venture on the lot.  It was noted this property is part of the Winona Health/Rushford Clinic area.  Attorney Springer has been in contact with the Winona Health Attorney and they are working on the satisfaction of the deed issues and subsequent transfer of property.

· Christina Friederichs’ letter of resignation from the EDA, giving 30 days notice, and stating she would continue to serve on the loan review committee and EDA until April 9th.  Friederichs stated she could not continue to work with Administrator Block and stated the Council should address what she felt were unprofessional and inappropriate attitudes towards individuals and businesses, specifically regarding the flood recovery fund processes.  Council member Deering stated that after a disaster event, there is pressure on everyone and asked Friederichs if she would reconsider or postpone her decision until everything was able to be aired out.  Deering suggested a closed council meeting; with Mayor Ladewig noting the need to check the legality of reasons for closed meetings.  Motion by Johnson seconded by Dahl to table any action on the resignation at this time.  Upon roll call all voted aye.
Motion by Johnson seconded by Deering to approve the consent agenda as presented which consisted of the following items:

· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the February Police Dept. revenue and expenditure report as presented.

· Approve the February Police Activity report as presented with activity listed to date

· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.

· Approve renewal of Agreement with Fillmore County for providing ambulance service, with $4,500.00 being provided to the Rushford Ambulance Service for this contract.
· Approve an amended letter of engagement with Smith, Schafer & Associates to include in the scope of auditing services, the single audit requirement as a result of federal funding receipts in 2007.
Upon roll call all voted aye.
John Stewart of BDM Engineering Consultants reviewed the revised application to the MN Public Facilities Authority for funding assistance for the construction of the water treatment plant.  Stewart explained that legislative changes required changes in the application format and information to be provided.  Stewart reminded the Council of the FEMA directive to drill a new Well #5 near the swimming pool and move the water treatment facility there.  FEMA funds are being provided to seal contaminated Well #3 and chlorinating and correcting of Well #4.  MN Department of Health regulations have determined water from the aquifer that Well #4 and Well #5 will draw from is high in radium and a water treatment facility must be in place.  PFA loan funding is available, but grants are also available if there is an economical challenge.  Stewart reviewed the debt service increase, average cost per household for water service, operations and maintenance costs, replacement costs and existing debt service, plugging all these figures into the PFA format.  Stewart noted that general funds could not be used to cover this debt, that it would most likely be recommended that user fees and hookup fees be increased.  Stewart also explained that the FEMA covered portion and PFA portion of the project are kept separate and they are kept separate even in the bid letting process which is scheduled for 3/19/08.  When those bid figures are known, the loan/grant request will be updated yet again for the PFA application.  Motion by Johnson seconded by Dahl to approve the Resolution of Application and authorize the Mayor and Clerk to sign the necessary documents.  The City also agrees to be in Compliance with Federal/State Law, Rules & Regulations for the PFA, CWRF Loan application and the PFA, DWRF Loan application and agrees to comply with federal requirements concerning utilization of Minority and Women’s Business Enterprises and Small Businesses in Rural Areas.  Upon roll call all voted aye.
















The EDA flood recovery loan process was next discussed with several loans having been reviewed by the EDA Loan Committee and the EDA and recommended to the City Council.  Members were asked at this time to review the applications submitted for any conflicts of interest.  No conflicts were noted at this time.  A revised loan tally sheet was reviewed indicating all loans processed and estimates of those yet to be processed.  General updates were provided noting Farmer’s Elevator is preparing paperwork for the second round application; DEED has verified that churches cannot be considered for a flood recovery loan; non-profit organizations may be considered using the best judgment of the loan review groups; reminder letters had been sent out to all businesses who had not submitted applications to date; and follow-up would be made with the County to determine all licensed day-care facilities were approached. The following loans were then reviewed:

Motion by Dahl seconded by Deering to approve Resolution 2008-034 to approve the flood recovery loan application for Tim & Karen Wilkemeyer, Wilkemeyer’s Family Day Care in an amount not to exceed $31,309.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.
Motion by Deering seconded by Johnson to approve Resolution 2008-035 to approve the flood recovery loan application for Terry Boyum Construction in an amount not to exceed $6,103.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve Resolution 2008-036 to approve the flood recovery loan application for Joan Kinneberg, River Trail Inn in an amount not to exceed $100,269.00, subject to cost and expense verification and approval. It was also noted this loan application would be checked to be sure the applicant files a Schedule C tax return and other local taxes due are current. Upon roll call all voted aye.

Motion by Deering seconded by Johnson to approve Resolution 2008-037 to approve the flood recovery loan application for Masonic Mystic Star Lodge #69 in an amount not to exceed $44,750.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Deering seconded by Johnson to approve Resolution 2008-038 to approve the flood recovery loan application for Reliable Pest Management in an amount not to exceed $5,426.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve Resolution 2008-039 to approve the flood recovery loan application for Marlene Bellock, Variety Plus for a Category 1-A loan at 2.5% interest in an amount not to exceed $12,000.00, subject to cost and expense verification and approval and a borrower’s equity injection of $8,000.00.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve Resolution 2008-040 to approve the flood recovery loan application for Shawn Mrozek, Shawnee’s Bar & Grill for a Category 1 loan in an amount not to exceed $39,269.00 and a Category 1-A loan at 1.5% interest in an amount not to exceed $152,651.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $101,767.00.  It was noted the Category 1 loan is to bring back an empty store front building and the Category 1-A loan is for a change of business and building addition. Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve Resolution 2008-041 to approve the flood recovery loan application for Rushford State Bank in an amount not to exceed $501,580.00, subject to cost and expense verification and approval.  It was noted that the temporary relocation costs have been deducted from the original application as more specific guidelines need to be formulated on this issue.  When this policy is determined, the application will be eligible for further review of those costs. Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve Resolution 2008-042 to approve the flood recovery loan application for Rushford Drug, Witt Real Estate, LLC in an amount not to exceed $539,434.00, subject to cost and expense verification and approval.  It was noted that the temporary relocation costs have been deducted from the original application as more specific guidelines need to be formulated on this issue.  When this policy is determined, the application will be eligible for further review of those costs. Upon roll call all voted aye.
Motion by Johnson seconded by Dahl to approve Resolution 2008-043 to approve the flood recovery loan application for Witt Real Estate, LLC (Former Dollar Store) in an amount not to exceed $68,415.00 subject to cost and expense verification and approval.   Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve Resolution 2008-044 to approve the flood recovery loan application for Witt Real Estate, LLC (SEMDC area) in an amount not to exceed $26,765.00 subject to cost and expense verification and approval.   Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve Resolution 2008-045 to approve the flood recovery loan application for Rushford Drug Co. – Long Term Care Facility in an amount not to exceed $187,577.00 subject to cost and expense verification and approval.  It was noted that the temporary relocation costs have been deducted from the original application as more specific guidelines need to be formulated on this issue.  When this policy is determined, the application will be eligible for further review of those costs. Upon roll call all voted aye.

Motion by Deering seconded by Dahl to approve Resolution 2008-046 to approve the flood recovery loan application for Rushford Drug Co. Office in an amount not to exceed $14,500.00 subject to cost and expense verification and approval.   Upon roll call all voted aye.

Discussion was held on the Flood Recovery Program policy amendments as reviewed at the recent joint EDA/City Council meeting.  Chuck Pettipiece had prepared guideline additions that were merely administrative in nature and would provide assistance in evaluating funding requests. Two Policy Amendments will need to be reviewed and approved by DEED:  setting April 1st as the cut-off date for round one applications and the demolition policy.  At the joint meeting it had been proposed that properties in the central business district could request funding, under a Category 1-A loan, for demolition if within five years a new commercial project was placed on the property.  The Council will consider ratification of these amendments upon review and approval by DEED.

A letter was reviewed from Attorney Chiglo noting that he believed the City had a good working relationship with another attorney and that his withdrawal could be accomplished without material adverse effect on the interests of the City.  Mayor Ladewig noted that he had a good discussion with Attorney Chiglo who noted his conflicts of interest in representing other Rushford businesses as well as the City.  Motion by Dahl seconded by Johnson to accept the letter of resignation from Attorney Chiglo, thanking him for his service to the City.  It was noted Chiglo had agreed to continue to handle the flood loan closing paperwork.  Upon roll call all voted aye.
Attorney Scott Springer discussed with the council his interest and qualifications for serving as the City Attorney.  It was noted Springer had been filing in for Attorney Chiglo as a conflict attorney and currently had no conflicts of interest to report with his serving the City.  An agreement for services document was reviewed detailing the costs and fees to be charged.  Attorney Springer answered the council that he did not see any problem with defining roles and responsibilities while serving the City.  Motion by Johnson seconded by Deering to approve the appointment of Scott Springer as City Attorney, to fill the current contract term ending June 2009, at which time the appointment will be reviewed again.  Upon roll call all voted aye.












Upcoming meetings include:  Library Board 4/7/08; EDA 4/1/08; Tree Board 4/7/08; Airport Commission 3/17/08; Planning Commission 3/18/08; Electric Commission 3/26/08.



Mayor Ladewig and Administrator Block met this date with MN Housing Finance and Maxfield Research to review the draft housing study update.  Discussion at this meeting stressed the importance of meaningful jobs in the community in relation to the housing needs study.  A public meeting will be held, possibly end of March, to review the study when finalized.

Information was received from the League of MN Cities and Coalition of Greater MN Cities regarding legislative issues of interest or concern to the City.

Motion by Johnson seconded by Deering that the meeting be adjourned.  Upon roll call all voted aye.
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