REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 8, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Deering
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Dahl to approve the agenda as presented with the addition of an announcement from Connaughty Industries, removal of discussion on city parking lots and addition of CGMC hearing information. Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve the November 24, 2008, council meeting minutes as presented. Upon roll call all voted aye. 
The Mayor asked at this time if there were any audience members wishing to be heard before the Council with the following persons speaking:
· Tom Serie of F & L Development Co. presented a letter detailing the type, location, construction, ownership and incentives of the motel project.  He also discussed the importance of a community center as a destination center for the community.  Serie also asked for a public forum for explanations regarding recent editorial comments and for citizens to ask him any questions as well.  Serie closed with asking the Council to accept the recommendation of the EDA to approve the location of the motel on the Himlie Property and to move forward on the determination of a location for the community center.
· Dan Fox of Rushford Hypersonic announced discussions had started with Mayo Clinic which may lead to a specialized coating project for transplant parts.

· Chris Hallum asked for clarification from the Mayor regarding his opinion on the location of a new community center.  Hallum also presented a photograph of signage on the front door of city hall, stating it was not cool.

The following communications were reviewed:
· Reviewed copy of a letter sent to area businesses regarding the City’s Phosphorus Management Plan with means to identify sources and determine methods to reduce phosphorus discharges.
· Reviewed copy of the MN Department of Health inspection of the Municipal Liquor Store, noting everything was “up and running and looked great”.

· Notification from Coalition of MN Cities (CGMC) encouraging attendance at the Senate and House tax committee hearings to discuss the state budget deficit.  It was noted that unallotment of LGA and/or MVHC is very likely for 2008 and 2009.

· Notification was received from Mike Messenger, Mike Burns and Ken Connaughty regarding their recent purchase of a business they will be moving to Rushford.  The business will compliment their existing business and provide new technologies and new jobs.
Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the November Police Dept. revenue and expenditure report as presented.
· Approve the November Police Activity report as presented with activity listed to date.
· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
· Approve renewal of 2009 On Sale Liquor License, Sunday Liquor License, 3.2 Off Sale Malt Liquor License and Tobacco License applications pending proper paperwork and proper insurance certificates being filed with the Clerk’s Office.
· Approve revised dues scheduled deductions for all AFSCME Local 1944 employees as per attached letter from the union.
· Approve letter of understanding for audit services to be provided by Smith Schafer & Associates for the year ended 12/31/08.

· Approve pay request #6 in the amount of $485,175.02 to Wapasha Construction Co. for their work on the new water treatment plant as recommended by BDM Engineering Consultants.

Upon roll call all voted aye.

At this time the Truth in Taxation hearing was opened to discuss the proposed 2009 budget and the amount of property taxes proposed to be collected in order to pay for city provided services in 2009.  The following information was included in the presentation:
· Proposed maximum levy adopted in September with comparisons to previous year levies.
· Handout entitled “Fourteen Reasons Why Property Taxes Vary from Year to Year”.
· SE Minnesota Disaster Assessment indicating adjustments made in 2007 and 2008 to the market values of properties affected by the flood; land values of affected properties have been cut in half but will increase over time.
· Property Tax Analysis for 2009 reviewing 21 properties with a history of estimated market values and property taxes from 2006-2009.  The tax statements received by property owners only compares the proposed 2009 tax amount with 2008, which is not reflective of replaced or repaired values.  The report also indicates that the expansion of the tax base throughout the City is a critical factor in keeping taxes balanced.
· History and chart indicating LGA state funding with a comparison to other cities in the county.  It was noted that LGA funding was cut in 2003 and 2004 and will likely be cut again for 2009 and possibly yet in 2008, due to the State deficit.  LGA is intended to help cities provide services when there is not an adequately wealthy tax base for support.

· History and chart indicating a seven year history of the taxable market value, total tax capacity, tax levy and resulting tax rate for the City.
· Comparison charts for all cities in Fillmore County indicating the taxable market value, total tax capacity, tax levy and resulting tax rate, indicating Rushford is in the mid range of tax rates.

· Chart of 2009 tax levy proposed and LGA funding allocated to the various City funds with a breakdown of budgeted expenses for each department.  It was noted several of the funds are debt service funds with required tax levies

· Received questions from citizens present regarding the proposed tax statements they had received, with most questions relating to the values placed on their properties.  The time to question values on property was during the Board of Equalization and Review.

It was noted the proposed tax levy indicates an 8% increase in the levy, which does not necessarily translate to the same percentage of tax increase for property owners; it all depends on the values placed on their properties as of January 2008.  Some council members felt a 6% or 4% increase should be considered, which would necessitate cutting proposed spending somewhere.  Given the likelihood of LGA cuts yet this year as well as next year, staff recommended keeping the levy at the amount set originally last fall.  Motion by Benson seconded by Dahl to close the preliminary truth in taxation hearing, noting there was not a need for a continuation hearing, and setting the subsequent hearing to adopt the levy and 2009 budget for December 22, 2008.  Information will also be provided then regarding lowering the percentage increase as well as what the State decides on the LGA funding.  Upon roll call all voted aye.
Discussion was held regarding the EDA recommendation to proceed with Scenario B which is to proceed with the motel development at the Himlie Business Park and a 400 seat Community Center somewhere within the City.  It was noted that Scenario C would place both structures in the Himlie Business Park, with both plans providing assessments and land sales revenues to the City. The following points were reiterated regarding the project:

· The City is not taking on the risk of building the motel, that would be F & L Developers for their proposed 21 units with 16 attached garages

· The City would entertain discussions with any other entity coming forward to construct a motel
· Any construction in the Himlie area will increase the tax base and provide increased tax revenues above the agricultural taxes now received
· Land sales and assessment revenues for construction in the Himlie area would help offset the existing debt service on the property

· The EDA recommends working on the motel development in the Himlie  area
· The EDA recommends working on exploring all potential sites for a 400 seat community center with adequate parking
· Semcac has been contacted and will work with the City to incorporate the senior dining site at the new community center
Three EDA members were present at the meeting and discussed the reasoning for their recommendations to move forward.  Council member Deering asked how bonding for the project would affect the City’s debt; asked if it was prudent during these hard economic times to move forward; and asked what the operating expenses would be for a new community center.  Administrator Block noted that previous discussions with the City’s bond consultant revealed structuring of new bonds could coincide with bonds being paid off so as to have little to no impact on the overall debt retirement levy for the City.  Expanding the tax base and creating new jobs will help everyone during these economic times.  Operating expenses cannot be determined until the location and scope of the structure is determined, but various scenarios and partnerships intend to be explored to share/minimize operating expenses.  Council member Benson noted the EDA had spent consider time and effort, had worked hard on their recommendation and wish to keep the process moving.  Motion by Benson seconded by Johnson to accept the recommendation of the EDA and proceed with Scenario B to work with the motel developer on the Himlie Business Park site and also to research the location and feasibility of various sites for a 400 seat community center, directing staff to develop options and figures for council review.  Upon roll call, the following voted aye:  Benson, Johnson, Dahl, Ladewig  Voting no:  Deering.  Motion carried.

Motion by Deering seconded by Dahl to approve the compilation of Administrative Procedures Addendums for the Business Flood Recovery Loans.  These addendums have been approved at various times by both the EDA and City Council at past meetings, with this document being a recap of all guidelines.  Upon roll call all voted aye.
A request was reviewed from the Creekside Playground Committee for a contribution of funds from the disaster relief fund for the playground renovation project.  As everyone in the community was affected by the flood event, everyone will now have the opportunity to join in a rebuilding effort for the park and playground.  This project will enhance the quality of life for all residents, be a source of pride and ownership and once again, be a destination for visitors and friends from outside the community.  Council member Deering requested this item be tabled for the next meeting, wishing to check with Radar for needs of residents, noting that some may be going hungry.
Motion by Dahl seconded by Johnson to acknowledge the notice that IBEW Local 160 has agreed to the tentative agreement reached on the labor negotiations and to authorize execution of the documents as negotiated and agreed upon.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve the snowmobile rules and new trail map designating approved access routes throughout the City.  It was noted that members of the Valley Crest Riders Club, Money Creek Club, Police Department and Public works had met and agreed upon the routes.  Signage will be placed and the clubs will educate their members as to the routes and rules.  Upon roll call all voted aye.

Upcoming meeting dates were noted: Tree Board 12/15/08, Library Board 12/11/08, EDA 01/06/09, Airport Commission 12/15/08, Planning Commission 01/20/09, and RME 12/17/08.  Minutes were provided for Council review of the November 4th and 18th EDA meetings.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the Council.
The Council was reminded of the Grand Opening of the Municipal Liquor Store scheduled to start at noon with a program and ribbon cutting, Saturday, December 13, 2008.

Administrator Block reported on the following ongoing activities:
· Kimball Excavating is currently working for the USACE on the levee system repairs.

· The levee system certification project is progressing.

· A matrix of costs and funding sources was reviewed for various flood related projects within the City, potential new projects, residential flood recovery efforts and commercial flood recovery efforts.  

· Nothing definite has been heard from the DNR regarding deer population control.  One suggestion from a resident was to disallow residential feeding of the deer population.
· Recent discussions on the Luhman hog farm operation revealed they have completed their construction without a variance, building to meet existing guidelines.

· A letter was reviewed regarding 1987 legislation which officially terminated the Rushford Area Conservancy District and other watershed districts in Minnesota, putting them in the hands of the State of Minnesota.  It was noted the land must remain as public use lands, possible as a tri-county park or DNR wildlife area.  It was also noted the City has no ownership or control over the land.

Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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