REGULAR CITY COUNCIL MEETING

MINUTES OF OCTOBER 27, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Deering
Mayor Ladewig called the meeting to order at 6:30 p.m.

Following some discussion on the work sessions scheduled for certain meetings, there was a Motion by Deering seconded by Dahl to approve the agenda as presented. Upon roll call all voted aye. 
Motion by Benson seconded by Deering to approve the minutes of the October 14, 2008, council meeting as presented. Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with no one wishing to speak at this time.
The following communications were received:
· Notice from Mediacom regarding a rate increase, effective approximately November 15th.
· Invitation to the Council, EDA and Planning Commission to attend the follow-up session hosted by the Minnesota Design Team at the Ferndale Country Club 10/29/08, beginning at 3:00 p.m. with a presentation at 7:00 p.m. for discussion with the Rushford Community Foundation and its contracted planner, Dave Maroney.

Motion by Dahl seconded by Johnson to approve the consent agenda consisting of the following items:

· Approve list of bills paid through 10/24/08.

Upon roll call all voted aye.

The Board of Zoning Appeals met earlier this date to consider the request of Rushford Hardware/Greg & Kim Norstad for several variances regarding a proposed new hardware building at 402 South Mill Street. After discussion with Norstad the Board recommended the following:

· Approve waiving the requirement of physically providing for off-street parking on the applicant’s property and allow the co-mingling of parking with the existing Rushford Foods store.  Motion by Dahl seconded by Johnson to approve the waiving of parking requirements as recommended. Upon roll call the following voted aye:  Dahl, Johnson, Benson, Deering.  Voting no:  Ladewig.  Motion carried.

· Approve the waiving of the requirement of providing off-street parking for the co-mingled businesses in CBD zone, making use of the 52 existing spots and the parking area to the north of Maie Street.  Motion by Johnson seconded by Dahl to approve the waiving of the co-mingled number of parking spots as recommended.  Upon roll call the following voted aye:  Dahl, Johnson, Benson, Deering.  Voting no:  Ladewig.  Motion carried.
· Approve waiving a plan for the required loading berth for the store pending a lease agreement being reached with the City for property along Maple Street.  Motion by Deering seconded by Johnson to approve waiving the loading berth requirement and directing staff to work on terms of a lease agreement to include maintenance requirements, hard surface requirements, payment of filing fees and payment of a lease fee of $250.00 per year for the public property on Maple Street. Upon roll call the following voted aye:  Deering, Dahl, Johnson, Benson.  Voting no:  Ladewig.  Motion carried.
Mayor Ladewig noted that it was important to support the Hardware store venture, but that the footprint of the proposed building was too large for the space and cautioned the Council on setting a bad precedent to waive so many rules and regulations established in 1997 for new construction, and for that reason he was voting no to the above motions.

The Planning Commission had also conducted a site plan review covering areas of concern including parking, lighting, loading/unloading, drainage, utility, landscaping, grading and traffic regulations for the area.  It was noted no final plan had been received from the architect yet on the building so drainage, erosion needs would have to be reviewed later.  The Planning Commission recommended dropping the requirement of planting three trees to one tree.  No plan has been received as yet for snow removal on the parking lot area and MN Department of Transportation is still reviewing the traffic flow plan, with a concern expressed regarding the congestion, number of exits and the bike trail.  It was also noted that Rushford Foods has a portion of their building on public right of way on Maple Street for which a purchase/lease agreement must be reached.  The Planning Commission had voted 5-1-1 to approve the project with the various waivers noted.  Motion by Johnson seconded by Dahl to accept the Planning Commission recommendations as presented.  Upon roll call the following voted aye:  Dahl, Johnson, Benson, Deering.  Voting no:  Ladewig.  Motion carried.
Motion by Johnson seconded by Deering to approve the continued use of the Public Works Snow Removal Policy first drafted in 2001 and reviewed annually thereafter.  Upon roll call all voted aye.

Some discussion was held regarding the possible sale of city owned parking lots.  Motion by Benson seconded by Johnson to direct staff to research and bring to the next council meeting information and recommendations for possible Council action.

Upcoming meeting dates include:  Tree Board 11/3/08, Library Board 11/3/08; Rushford EDA 11/4/08, Airport Commission 11/17/08; Planning Commission 11/18/08; RME 11/19/08.  Airport meeting minutes of September 15, 2008, were provided for Council review.  Planning Commission meeting minutes of September 16, 2008, were provided for Council review.
Administrator Block reported on the following on-going projects:

· The Corps of Engineers levee project repair is underway with fill debris being hauled and deposited to a vacant lot in Rush Creek Business Park.

· The levee certification project is underway with aerial photography taking place using the large while “X” marks as points of reference.
· Wednesday the Administrator and Mayor will attend a DEED sponsored after action review at Winona Vo-Tech to review the various aspects of response to the August 2007 flood event.

· Information was provided from MN Statutes and MN Rules regarding mobile homes and manufactured homes and the stance of the Department of Labor & Industry on the placement and building inspection rules.

· Bart Bevins of DEED conducted a site visit to review the processes and progress of the Flood Recovery Loans.  Bevins also had the opportunity to visit with Rushford Hypersonic and Connaughty Industries.

· Report on the grand opening of the new Tri-County Electric Cooperative facilities held today.

· A copy of the letter to be sent to all businesses in Rushford detailing the policy guideline changes and deadline dates was reviewed.  After minor changes were implemented, the letter was approved to be sent.  These a policy guideline changes and do not require DEED approval.
· Discussion was held on the possibility of a deer control program for the Magelssen Bluff Area.  The matter will be researched and placed on the agenda for the next council meeting.

Information was provided from the League of MN Cities on areas of interest or concern to the City.

A matrix was provided for Council review and discussion of several on-going projects detailing costs and sources of funding.  
Motion by Johnson seconded by Dahl that the meeting be adjourned.  Upon roll call all voted aye.
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