REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 28, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:30 p.m. 
Motion by Wolter seconded by Dahl to approve the agenda with the addition of notice of the RCF annual meeting, pull item 7E, add information on the trails legacy grant opportunity and additional supporting documentation for other items already on the agenda. Upon roll call all voted aye.

Motion by Wolter seconded by Johnson to approve the September 14, 2009, council meeting minutes as presented. Upon roll call all voted aye.

The following correspondence was received and reviewed:

· Mayor Ladewig read a letter from Glenn and Robert Highum thanking the City for the memorial plaque in memory of their grandfather overlooking bluff land recently donated to the City.
· Notice of the Rushford Community Foundation annual meeting Wednesday, October 7th to be held at the TEC headquarters.

Motion by Dahl seconded by Wolter to approve the consent agenda consisting of the following:

· Approval of bills paid thru 9/25/09.
· Renewal of the Snowmobile Trails Assistance Program, Maintenance and Grooming Grant Agreement.
Upon roll call all voted aye.

Motion by Benson seconded by Wolter to approve Resolution 2009-066 Exemption from Lawful Gambling License for Hardwood Country Sportsman’s Club for a fund raising raffle activity at Nordic Lanes on 11/7/09.  Upon roll call all voted aye.
Motion by Wolter seconded by Johnson to accept the recommendation of the staff report to hire DeeAnn Westby as part-time bartender/clerk at the Municipal Liquor Store.  Upon roll call all voted aye.
Fire Chief Dave Lombard and 1st Asst. Chief Paul Corcoran attended the meeting to discuss several fire department issues.  Lombard explained three amendments to the Relief Association Bylaws regarding death benefits and pensions with the required same language change to the sick and disability benefits and an amendment to deferred interest section.  The Relief Association Board had met with the full membership and approved these amendments.  Motion by Dahl seconded by Johnson to approve the Relief Association amendments as detailed.  Upon roll call all voted aye.
A memo was reviewed regarding the application process for two new firefighter positions; review of the six applications received, physical agility testing and oral interview.  A recommendation was made to appoint Travis Skalet and Jeffrey O’Donnell, pending successful completion of a fit-for-duty physical.  During the first year probationary period, the candidates will also be expected to begin the Firefighter One training course, attend regular training sessions and meetings of the Fire Department and will be evaluated on a regular basis.  Motion by Benson seconded by Wolter to accept the recommendation and appoint Skalet and O’Donnell to the fire department.  Upon roll call all voted aye.  Mayor Ladewig thanked all the applicants and congratulated the appointees, welcoming them aboard.
Chief Lombard presented a drawing of a proposed addition to the west side of the fire garage addition.  The 22’ x 24’ addition is needed to store the light tower, boat, canoe and for future storage of a trailer and other equipment.  Quotes had been received for materials and much of the labor will be donated or in-kind from the firemen, bringing an estimated total of $10,000.00 to $12,000.00.  Lombard suggested using the funds from the Rushford Festivities and requesting the regular amount of $5,000.00 be budgeted in capital projects for the fire building in 2010.  Motion by Dahl seconded by Johnson to approve the building addition and funding for same.  Upon roll call all voted aye.
Motion by Benson seconded by Wolter to approve Resolution 2009-067 Resolution Establishing Procedures Relating to Compliance with Reimbursement Bond Regulations Under the Internal Revenue Code; specifically the 2009 Municipal Improvement Projects Schedule A and Schedule B. Individual resolutions had been approved earlier, but this resolution reiterates the same with more complete descriptions of areas of improvements and expected costs.  Upon roll call all voted aye.

Item 7E regarding final payment to Wapasha Construction Co. for the Water Treatment Plant was pulled from the agenda at this time.

Discussion was held on various aspects of the 2009 Municipal Improvement Project.  Dean Otomo of Otomo Engineering and John Stewart of BDM Engineering both attended the meeting. Otomo Engineering provided a letter detailing the bids submitted and describing the reference checks performed to verify bidder qualifications.  Otomo Engineering recommending that the contract for the project be awarded to the low bidder, Winona Excavating.  Otomo also provided a cost analysis regarding the phases of the Himlie Business Park and the additional cost if construction was conducted at separate times; an additional cost of approximately $124,000.00.  Information was provided for all the sections of the improvement projects detailing the assessable costs; and for the Himlie property detailing the project assessment costs and land assessment costs.  BDM Engineering provided a letter indicating that the MN Department of Health had reversed their earlier stance and would certify the projects as being eligible for low interest PFA funding.  They noted that the bid was more than 10% below engineer’s estimate and recommended that the bid be awarded.  A print out prepared by Mike Bubany, financial consultant, indicated the formula implementing the low bid price for the projects, as well as implementing other project costs, would bring in a tax rate still below the benchmark earlier determined by the Council and is affordable to the City.  Resolution 2009-068 was reviewed indicating the awarding of Schedule A Water & Sanitary Sewer Replacement and Schedule B, Alternative 1 Himlie Addition full project and Pine Meadows North for a grand total of $3,215,122.29.  Discussion was held on the scope of the proposed project with Council member Dahl asking for clarification on the Sexauer property and what areas were affected if any.  Motion by Wolter seconded by Benson to adopt Resolution 2009-068 awarding the 2009 Municipal Improvement Project, Schedule A and Schedule B Alternative 1 to the lowest responsible bidder, and to enter into a contract with Winona Excavating in the amount of $3,215,122.29.  Upon roll call the following voted aye:  Wolter, Benson, Ladewig.   Voting no: Dahl, Johnson.  Motion carried.
A proposal was reviewed from BDM Consulting Engineers to provide engineering services for the Wastewater Treatment Plant – Phase 1 Improvements. The City is on the PFA needs list and priority list for a low income PFA loan with some grant funds available.  The upgrade planning for the wastewater plant had begun before the flood with the Facility Plan completed March 2009.  The plan identifies the deficiencies of the plant and capacity needs for the next 20 years.  The City of Rushford Village has given written commitment to participate on the proposed upgrade based on their capacity allocation. PFA funding cannot be approved until construction plans and specifications are completed.  Motion by Wolter seconded by Benson to authorize BDM Consulting Engineering to proceed with the scope of services outlined for the Phase 1 Improvements.  Upon roll call all voted aye.
At this time the Mayor asked for the approval of the nomination of Ken Heiden to serve on the Tree Board., term expiring Jan 2012.  Motion by Johnson seconded by Dahl to approve the appointment of Ken Heiden to the Tree Board.  Upon roll call all voted aye.  Mayor Ladewig congratulated Mr. Heiden and welcomed him aboard.

It was noted one more position remains open on the Tree Board.

A proposal was reviewed from Yaggy Colby Associates for trail planning services.  State Legacy Grant funds, administered by the MN DNR, are available and require only a 25% match.  Eligible activities include land acquisition, construction of trails, development of trail connections, and trailhead facilities. A map of potential trails and connections was provided.  Yaggy Colby proposes to conduct a trail study and grant writing for $6,000.00.  Discussion as held regarding making use of the levee system for trails as they do in Rochester.  Vern Bunke, a member of the Town Meeting Initiative group whose goal is to create more connections of trails between the tri-cities, stated he hoped some of their initial ideas would also be considered in this plan and he encouraged the city to more forward in the grant process.  Motion by Dahl seconded by Wolter to approve entering into an agreement for trail planning services with Yaggy Colby Assoc. with the scope of work as stated at $6,000.00.  Upon roll call all voted aye.
The Mayor at this time asked if any persons in the audience wished to address the council with no wishing to speak at this time.
Upcoming meeting dates include:  Tree Board 10/01/09, Library Board 10/05/09; Rushford EDA 10/06/09, Airport Commission 10/19/09, Planning Commission 10/20/09; RME 10/21/09. 
Information was provided from the League of MN Cities and Coalition of Greater MN Cities on areas of interest or concern to the City.
Administrator Block reported the Corps of Engineers legal staff is working on the ramifications of Kimball Excavating not completing the levee repair project.  The Corps is in charge of that project.
Administrator Block presented the Request for Qualifications and Proposal for the Development and Management of a Community Center as discussed at previous meetings.  A notification will be published requesting proposals with a deadline of October 22, 2009.
Motion by Wolter seconded by Johnson that the meeting be adjourned at 7:30 p.m.  Upon roll call all voted aye.

September 2009 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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