REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 10, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Deering
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Dahl to approve the agenda as presented. Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve the October 27, 2008, council meeting minutes as presented. Upon roll call all voted aye. 
The Mayor asked at this time if there were any audience members wishing to be heard before the Council with the following persons speaking:
· Myron Schober addressed the Council regarding the Southern Minnesota Initiative Foundation (SMIF) grant of services for the Town Meeting Initiative, Asset Based Community Development (ABCD) program.  Council and citizens were encouraged to participate in the process and attend the session planned for Tuesday the 18th starting at 3:30 p.m. at the Village Hall.
· Norris Kinneberg encouraged the Council to address the excess deer population problem.

The following communications were reviewed:
· Reminder of the local board of adjustments and equalization training session scheduled for 11/18/08 in Winona.  Currently Council members Deering and Dahl are scheduled to attend.

· Invitation from the Rochester Area Chamber of Commerce to attend “The Global Climate Challenge” on 11/19/08 in Rochester.

Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the October Police Dept. revenue and expenditure report as presented.
· Approve the October Police Activity report as presented with activity listed to date.
· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
· Approve Resolution 2008-132 approving an exemption from lawful gambling for the Rushford Lions Club to hold their Solid Silver Fund Raising Activity on 1/10/09 at the American Legion Club.
Upon roll call all voted aye.

The Board of Zoning Appeals conducted a public hearing earlier this same date to consider the request of Don & Lila Bunke, 215 North Money Creek Street, to construct a deck on their corner lot with less than the required yard setback.  A 15’ variance was requested for the north side of the property. After discussion of the request, and hearing no opposition to the request, the Board recommended the Council grant the variance as requested as there appeared to be adequate setback from the street, causing no hardship to other adjoining property owners.  Motion by Johnson seconded by Deering to accept the recommendation of the Board of Zoning Appeals and approve the variance as requested.  Upon roll call all voted aye. 
Discussion was held on the All-Hazard Mitigation Plan recently prepared by Fillmore County.  After each governmental entity in the County adopts the Plan and the County adopts and sends to the State level, we will be eligible for mitigation funding. A CD of the entire plan was provided for each council persons review. This type of funding is generally 75/25 with in-kind contributions counting toward the City’s share.  One such effort may be assistance on developing a safe building for the mobile home court.  Motion by Dahl seconded by Johnson to adopt Resolution 2008-131 Resolution Adopting the Fillmore County All-Hazard Mitigation Plan.    Upon roll call all voted aye.
The EDA reviewed a request that the Nordby’s Jewelry, 120 West Jessie Street, financing offer for flood recovery be transferred to Tom Witt for rehabilitation.  The EDA recommended the transfer after the original transfer to Pat & Judy Christian did not work out.  Motion by Johnson seconded by Benson to accept the EDA recommendation and transfer funding to Witt for the Nordby’s Jewelry building.  Upon roll call all voted aye.
Discussion was held regarding the water main and force main directional bore project for High Street and Rushford Avenue.  BDM Engineering has reported the USACE has required that to better guarantee the structural integrity of the seal between the native soils and the force main, the conduits should be buried with additional vertical cover to minimize piping beneath the levee.   Motion by Johnson seconded by Benson to accept the recommendation of BDM engineering and approve Change Order #2 with Winona Mechanical, Inc. in the amount of $2,070.00 for the additional pipe, materials and installation.  Upon roll call all voted aye.
Discussion was held on a proposal from Otomo Engineering for a schedule for the “City of Rushford Street and Utility Improvement Program” for improvements to the City’s infrastructure.  The program would evaluate the infrastructure and conditions and prioritize and establish a project budget and schedule for future projects to be phased in over the next five to six years.  This future planning tool would be used when grants or other funding become available.  Otomo Engineering, BDM Consulting Engineers and PowerPlus Engineering would be involved in the various aspects of the infrastructure improvement program.  The total estimated cost for preparation of the program would be between $34,500.00 and $39.500.00.  Motion by Benson seconded by Dahl to approve the improvement program with the Phase 1 summary of projects being completed in January 2009.  Upon roll call all voted aye.
A staff report was reviewed regarding the hiring of two new part-time bartender/clerks for service at the Rushford Municipal Liquor Store.  During the interim rebuilding of the Municipal Liquor Store, situations have changed for some of the existing employees who may not be available for work as in the past.  Following advertisement of the positions, and review of applications submitted, it was recommended to hire Ann Baker and Eileen Barry to work approximately 13 hours per week and 20 hours per week, respectively at the rate of $7.80 per hour.  Motion by Johnson seconded by Benson to hire the two individuals as recommended.  Upon roll call all voted aye.
A letter from the MN Department of Transportation was received, indicating they are in the process of reviewing the turning movements/traffic flow in the area of the proposed new hardware store on property abutting Highway 43 and the DNR bike trail.  Comment is expected within the next couple weeks.  The Administrator also noted he is reviewing various options the City has regarding the existing public parking lots.

A staff report was reviewed regarding the implementation of an “archery harvest for deer program” within the City limits, which would require changes to existing ordinances and receiving public input.  Samples of guidelines, permits and rules from other small cities were provided for review.  Discussion was held regarding safety concerns for citizens and also asking the DNR for input on a deer census and options or controls they may recommend.

Upcoming meeting dates were noted: Tree Board 12/01/08, Library Board 12/01/08, EDA 12/02/08, Airport Commission 11/17/08, Planning Commission 11/18/08, and RME 11/19/08.  Minutes were provided for Council review of the October 7 & 14th EDA meetings.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the Council.
Administrator Block reported on the following ongoing activities:

· The Municipal Liquor Store is looking at opening the off-sale portion of the store on November 17th and the on-sale portion on the 24th.
· Kimball Excavating is currently working for the USACE on the levee system repairs.

· The levee system certification project is progressing.

· The VASI system at the Municipal Airport has been completed and is functional.

· The EDA has created a three person task force to receive input on the community center regarding site and size.

· A matrix of costs and funding sources was reviewed for various flood related projects within the City, potential new projects, residential flood recovery efforts and commercial flood recovery efforts.  After discussion it was requested to provide additional breakdowns for total costs and to separate out some of the potential new projects.

· The request to the IRS for a revenue ruling on proper handling of the flood recovery loans was discussed.  The IRS has declined to provide a ruling regarding the tax implications for recipients of the funding.  The City’s auditing firm will now be contacted regarding the City’s obligations for reporting, if any.

At 7:35 p.m. there was a Motion by Dahl seconded by Benson to close the public meeting and enter into a closed session to receive a report and possible recommendations from the subcommittee appointed to conduct labor negotiations with the local bargaining units.  Upon roll call all voted aye.  At this time the City Clerk left the council chambers and arrangements were made to tape record the closed session

Motion by Dahl seconded by Benson to re-open the public meeting.  Upon roll call all voted aye.

It was reported the subcommittee had provided information on the negotiations and recommendations for a wage and benefit package.  Motion by Dahl seconded by Johnson to accept the proposals as negotiated with the AFSCME bargaining units to include the Base Unit, Patrol Officer Unit and Police Supervisory Unit.  The AFSCME members will be informed and will provide results of their ratification vote to the Council. Upon roll call all voted aye.
Motion by Johnson seconded by Dahl that the meeting be adjourned.  Upon roll call all voted aye.
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