REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 27, 2010

Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Roberton

Absent:  None
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Bunke to approve the agenda with the addition of a gambling exemption resolution, receiving the single audit report and discussion on an open house for Administrator Block.  Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to approve the minutes of the September 13, 2010 council meeting as presented.  Upon roll call all voted aye.

Motion by Honsey seconded by Roberton to approve the minutes of the September 18, 2010 special council meeting as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to speak at this time. 
The following communications were received:
· Notice of verbal resignation by Mike Messenger from the Rushford Municipal Electric Commission.  Mr. Messenger recently moved to a new residence in the rural Rushford area and is no longer eligible to serve.  Motion by Bunke seconded by Dahl to accept Messenger’s resignation and send a letter of thanks for his service.  Upon roll call all voted aye.

· Reviewed a Certificate of Support signed by the Mayor to support a Good Shepherd Lutheran Service application for financial assistance with the USDA-Rural Development for funding for a sprinkler system in the nursing home and Bremmer Suites.

Motion by Roberton seconded by Bunke to approve Resolution 2010-036 Exemption from Lawful Gambling License for the Hardwood Country Sportsman’s Club fund raising raffle activity to be held at Nordic Lanes on November 6, 2010.  Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to authorize expenditure of funds for an open house/employee recognition event in honor of Administrator Windy Block to be held from 1:00-3:00 p.m. Friday, October 1, 2010.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the consent agenda consisting of approval of payment of verified claims for the period ending 9/24/10 as presented.  Upon roll call all voted aye.

A staff report was reviewed regarding the selection process previously approved by the Council to fill the position of the receptionist/administrative assistant position.  Twenty two applications were reviewed/scored with a list of eight applicants being invited for an oral interview.  Following the oral interview scoring, the top three candidates were then further reviewed with an appropriate background check and contact of references.  Based upon the above evaluation and following the standard selection process, staff recommends that Juliann Frick is the best candidate who possesses the skills, abilities and attributes and recommends she be hired to fill the position.  Mrs. Frick was in attendance.  Council member Bunke asked about the time-line involved with the hiring process. City Clerk Zacher noted that the hiring process had been followed as per the personnel policy and labor agreement.  Council member Dahl noted a person had told him they had not been asked for an interview and did not receive a letter.  Zacher stated that letters had been sent to all candidates not advancing in the hiring process. Motion by Honsey seconded by Roberton to accept the recommendation and hire Juliann Frick at a Grade2/Step 1 position with standard accompanying benefits.  Upon roll call the following voted aye:  Honsey, Roberton, Hallum  Voting no:  Dahl  Abstaining:  Bunke.  Mayor Hallum declared the motion passed and welcomed Frick to employment with the City.
Motion by Dahl seconded by Honsey to approve Resolution 2010-035 to execute MN Dept of Transportation Grant Agreement for Airport Improvements for the construction of the 6 unit t-hangar, with federal funding of 95%.  Upon roll call all voted aye.
Next item of business was to consider the recommendation from the EDA regarding entering into an agreement with 5th Avenue Designs for the design and bid packaging of plans for the construction of a facility for Rushford Hypersonic LLC on Lot #4 in the Rush Creek Business Park.  EDA representatives attended the meeting along with Dan Fox of Rushford Hypersonic and Kevin Timmerman of 5th Avenue Designs.  Council member Roberton stated if there was no development agreement in place he would make a Motion to table the matter until there is a development agreement in place.  The Motion was seconded by Dahl.  Discussion was held on the time table this project is operating under and the EDA’s desire to keep moving forward.  A draft agreement between the City and Hypersonic was offered for review.  Council member Bunke asked for the motion to be withdrawn for the sake of further discussion.  Council members Roberton and Dahl agreed to withdraw the original motion for further discussion.  Discussion was then held on the cost to draw up plans, with Timmerman noting the next stage of engineering costs would be approximately $70,000.00 for design and bidding.  Timmerman noted the building time schedule would include a prefab concrete structure being built off site and put together on site in order to be ready for inhabitation by the first part of the year.  It was noted Hypersonic must meet certain manufacturing criteria and provide proof of that phase of completion; the building must be designed for his specific manufacturing needs and a lease purchase agreement must be completed.  One phase of the lease purchase would be to apply credit for jobs created with various opinions being presented on what the appropriate dollar value of that credit should be.  Eventually an agreement needs to be reached as to value to apply to that job credit.  The proposed agreement included a show of good faith on both sides, to share in the engineering costs if things did not progress as planned.  Attorney Chiglo advised there should be a written agreement that follows the business subsidy policy and if existing policy is not followed, there should be a written reason why.  EDA members noted their desire to keep the process moving forward to avoid delays as each phase starts to fall into place.  Motion by Roberton seconded by Dahl to table the matter until a development agreement is brought forward.  Upon roll call the following voted aye:  Roberton, Dahl, Hallum.  Voting No:  Bunke, Honsey.  Motion carried.
Discussion was held on the possibility of arranging a meeting yet this week to continue gathering the details and information needed to proceed on the Rushford Hypersonic project.

Notification has been received from the Homeland Security Emergency Management offices regarding some of the pending FEMA projects.  They have chosen not to assist with the repair of the wastewater treatment plant headworks building; they have approved road and utility reconstruction but can’t quantify the amount as of yet. Otomo Engineering has provided great detail to HSEM for this project.   Due to the recent disasters throughout other areas of Minnesota, HSEM staff is extremely busy at this time and names and faces of some of the key players have changed as they move to Chicago or other area headquarters.  Several Rushford requests are at the Chicago office level.  Discussion was held on the funding for the community center replacement, noting the HSEM staff suggestion to ask for an alternate project and direct those funds to another public purpose which can be used and enjoyed by the public, such as a new city hall or new library.  Environmental officer issues may prevent funding to go to the current community center and if an alternate project is not requested, the funds would not come to Rushford.  To ensure getting the greatest value of potential funding, options will be explored that will meet FEMA guidelines.  
Tom Serie, F&L Development, reported meetings were progressing well with the bankers in Winona, CDC, owners and developers with underwriting on the motel project soon to be completed.  That funding package also includes additional revenue to assist in the completion of his portion of the community center project.
Administrator Block reported on the levee recertification efforts and the resources available for the required engineering.  URS has sent their final billing and does not appear to be interested in being the lead company for the completion of the next stage of the recertification process.  It was noted the lead engineers from URS have now moved to Barr Engineering and it would be in the City’s best interest to keep moving forward with engineers who are familiar and knowledgeable on the project.  Discussion was held on the funding sources, noting the DNR has been very helpful with funding for the engineering stages and the State has appropriated grant funding which typically requires matching funds.  This matching requirement may be amended, however, if income level guidelines throughout the community meet certain requirements.  August 2011 is the deadline for the levee repair work to be completed or be near substantial completion.  Motion by Roberton seconded by Bunke to continue to work with Barr Engineering and obtain a contract for the scope of work and for engineering services to complete the levee recertification.  Upon roll call all voted aye.
It was noted two position appointments remain to be filled on the Tree Board and one on the Electric Commission.
Upcoming meeting dates were listed:  Tree Board 10/07/10; Library Board 11/01/10; Rushford EDA 10/05/10; Airport Commission 10/18/10; Planning Commission 10/19/10; RME 10/20/10.  Minutes of the 8/16/10 Airport Commission were provided for review.  Minutes of the 8/25/10 Electric Commission were provide for review.
The Office of Legislative Auditor/DEED/Internal Control and Compliance Audit Report was provided for review.  The report covers July 2007 thru March 2010 and covers several state funded DEED grants. Six findings were reported on with finding #2 referring to Rushford’s 2007 flood recovery loan activity, noting DEED should have improved its oversight of grant funds to local units of government (specifically on five loans) to ensure compliance with language in the appropriations bill.  DEED has responded they partially agree with the findings, noting special hearings to modify the loan processes and believing this to be a unique situation, with no additional action to be taken on the findings.
Notification was received of the Chamber Quarterly meeting to be held September 30th at the Municipal Airport to hear a presentation from Ted Kjos of TEC on energy efficiencies for businesses and business planning for outage mitigation.  

Motion by Bunke seconded by Roberton to accept the Single Audit as conducted by Smith, Schafer & Associates for fiscal year ended 2009.  The single audit is a requirement upon reaching a designated amount of funding through federal sources. Upon roll call all voted aye.

Motion by Roberton seconded by Honsey that the meeting be adjourned at 7:55 p.m.  Upon roll call all voted aye.
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