SPECIAL CITY COUNCIL MEETING

MINUTES OF JANUARY 3, 2011
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke
Absent:  Council member Roberton
 Mayor Hallum called the meeting to order at 6:06 p.m.

Purpose of the meeting was to discuss the operation and management of the individual departments with Department Heads.
Public Works Director, Jeff Copley, reviewed personnel in his department, licensure of personnel, responsibilities, duties and functions to operate and maintain the water, wastewater, streets, storm sewer, parks, pool, airport, dike and other operations of the City.
Copley noted a recent opportunity had arisen to have Sentence to Serve (STS) personnel perform necessary labor on certain areas of construction of the Community Center.  F & L Management had agreed to reimburse the City for the material costs to keep the project moving forward.  F & L Mgmt will be discussing various issues with the EDA at their regular meeting 1/4/11 regarding forms of financing, restructuring financing agreements and cooperative efforts to insure the success of the motel/community center project.  It was the consensus of the Council that using STS labor would be a favorable method of getting work completed at reduced costs and to discuss this matter at the next regular council meeting.

Liquor Store Manager, Diane Jonsgaard, reviewed personnel in her department, hours of operations and changes made now that the on-sale portion of the Muni is closed.  Discussion was held on maximizing the potential profits from the off-sale; continuing to market and define the market area; and continue with successful ventures such as wine tastings.   The Liquor Committee will be meeting at 4:00 p.m. Thursday, January 6th to review the December report and discuss recommendations for operations.
Library Director, Susan Hart, and the Library Board attended the meeting following their regularly scheduled Library Board Meeting earlier this evening.  It was noted the annual report and all reports related to the Library had been presented to the Council previously and were also available on the Library’s web site.  Discussion was held on the status of the library fund raiser, noting pledges and funds are coming in, but the steering committee had not meet over the holidays.  Larry Ditman of Church Street Assoc. continues to provide guidance for the fund raising efforts.  Discussion was held regarding the timeline of the USDA grant application, Crescendo (fund raising) contract expiration and the hiring of Church Street Assoc.  Discussion was held on the State mandated funding guide (maintenance of effort) and the County funding received through the SELCO contract.  It was noted the per capita cost for library users in the City of Rushford was $47.00 while the per capita cost throughout Fillmore County communities without libraries was $17.00.  Requests to other communities for funding assistance has not been successful. (usage by City and City of Rushford Village residents are almost equal).   It was also noted that user fees cannot be charged for using the public library, but some additional revenues are derived from fines, used book sales, donations from civic organizations and sale of promotional products.  
Motion by Dahl seconded by Honsey that the meeting be adjourned at 9:00 p.m.  Upon roll call all voted aye.
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