REGULAR CITY COUNCIL MEETING

MINUTES OF JULY 14, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Deering, Dahl  
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Benson seconded by Johnson to approve the agenda as presented with the addition of receipt of a letter from the Red Cross and a proposal from the Rushford Community Foundation. Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve the June 23, 2008, council meeting minutes as presented. Upon roll call all voted aye. 
The Mayor asked at this time if there were any audience members wishing to be heard before the Council, with no one present wishing to speak.
The following communications were reviewed:
· Correspondence from Marty Nelson, Emergency Svcs. Coordinator, American Red Cross on assignment to the Rushford area.  Nelson wished to comment on the sense of community he observed and give recognition for a job well done.
· Recognition of the MN Sesquicentennial Commission proclaiming 6/3/08 as Celebrate Small Towns Day in the State and acknowledging and congratulating Rushford as a very special town in 2008 due to the nomination to be Honorary Capital of MN for the Sesquicentennial.
· Memorandum from Lt. Jeff Westrum, State Patrol Division, recognizing the profession work of Rushford Police Officer Steve Garrett.

· Notification from Mediacom regarding rate adjustments for certain premium packages.

· Articles from the June edition of the Finance and Commerce Report regarding the evolution of Rushford Hypersonic.

· Article from the July League of MN Cities entitled The Importance of Ethical Conduct.

Brad Lenertz, Winona Health Physicians Clinic Administrator and Marty Bollman, Director of Clinical Operations (primary care clinics) introduced themselves to the Council as the new contacts for Winona Health.  Lenertz commented Winona Health is committed to the community and has sent a letter to that effect to the Rushford EDA.  Council members asked several questions regarding the current and future plans for the community.  Lenertz noted they are continuing negotiations and moving forward on the plans for a new facility in Rushford as well as renovating the old clinic building for resale.  He stated Winona Health is providing scheduled coverage by physicians in their temporary facility and are planning additional coverage, additional resources.  When asked, Lenertz responded that he cannot guarantee that patients will have continuous care by the same physician, noting the difficulty in recruiting from a limited supply of physicians to work in smaller cities, and noting it is also their desire to have continuity of care.  Mayor Ladewig asked if a study had been conducted in light of patient’s leaving, and Lenertz stated they had not seen a great decrease in volume of patients covered.  Lenertz noted he would keep the Council abreast of progress on the Clinic, noting they plan on their new facility being in operation yet this year.
Motion by Johnson seconded by Benson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the June Police Dept. revenue and expenditure report as presented.
· Approve the June Police Activity report as presented with activity listed to date.
· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
· Review of Spring Clean-Up 2008 activities and a comparative history of 1991-2008.
· Approve use of various public right-of-way and areas designed on the attached map, by Rushford Festivities, Inc. for Rushford Days activities.

Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve Resolution 2008-116 acknowledging a $1,480.26 donation from the East Fillmore County of Thrivent Financial for Lutherans for the purchase of an ADA picnic table and a garbage receptacle for the Rushford Parks.  Upon roll call all voted aye.
Motion by Benson seconded by Deering to approve Resolution 2008-117 acknowledging donations from the Valley Crest Riders, Inc. as follows: $250.00 for the Summer Recreation Program; $250.00 for the Library’s Children’s summer reading program; $250.00 towards the Flower Basket Fund.  Upon roll call all voted aye.

The next item of business was to consider a recommendation from the EDA regarding a request of Karen & Tim Wilkemeyer to be able to use $29,882. of their flood recovery loan funds to improve or purchase new property located at 539 Eiken Drive.  At the regular EDA meeting, a unanimous vote was made to recommend the request be denied to reemphasize that the loan recovery funds are intended for the improvement recovery of their property located at 402 S. Maple Street.  Administrator Block reviewed the loan process, the appeal process and the final decisions. Mrs. Wilkemeyer attended the meeting stating they had wanted to remain in their home to conduct their day care business, but found it was not feasible and asked to have the funds available at their new home where they have reinstated their business for improvements needed to meet code requirements.  She also stated they are in the process of selling their Maple Street home in an “as-is” condition.  Mrs. Wilkemeyer read from certain sections of the flood recovery loan policy and noted other loans that had been allowed to move with the business to a different location.  Discussion was held on those loans that had been allowed to move, noting that the move was also to a location needing flood repair and that the prior location had to be repaired as well at the owner’s expense.  Chuck Pettipiece, coordinator of the loan review process, noted that when the Wilkemeyer request went before the loan review committee, onto the appeals process and again to the loan review committee and EDA, that no mention was made at those times of a different site to conduct the business.  Discussion was held regarding other day care facilities and the formula used to provide recovery loans in a consistent manner.  Wilkemeyer noted that the funds allocated were not enough for them to totally repair the Maple Street facility and Pettipiece noted they were not designed to be as the allocation was only for the percentage of the dwelling used for business purposes and the policy had been set to cap the amount at 50%.  Council member Deering asked if further clarification should be obtained from health agencies regarding the old site.  After considerable discussion, there was a Motion by Benson seconded by Johnson to deny the Wilkemeyer request with regrets to the owner, and feeling it was important to follow the recommendation of the EDA to remain consistent in policy application of the flood loans.  Upon roll call the following voted aye:  Benson, Johnson, Ladewig.  Voting no:  Deering, Dahl.  Motion carried.
Discussion was held on the possibility of the Wilkemeyer’s coming back for a different category loan request; i.e. a Category 1-A loan would require a 60/40 split in the cost and that being only on the 45% of the residence allocated as their business.  It was noted the existing Category 1 loan remains on the books until it is released.

A final report was reviewed from Chuck Pettipiece of Pettipiece & Associates regarding the flood recovery loan program, noting the DEED deadline had been met for allocation of the funds and the next deadline would be June 2009 for the total disbursement of those funds.  Staff is working diligently at this time to complete the loan closing paperwork and process the draw-down of funds as loan recipients provide the documentation for verification to receive payment.  Pettipiece noted that very little if any guidance was provided by DEED for the allocation of flood recovery funds and that the EDA and Council had to develop policies that were consistent, fair and would also provide accountability to the process.  He noted that 80 businesses were provided assistance with 110 loans that will require future tracking for job retention/job creation over the years.  The loan deferral, loan forgiveness and loan repayment process will also require tracking and documentation over the next few years.  Pettipiece noted his roll in the process would no longer be as active, but he would be available to answer questions, provide clarification on procedural issues, or provide further information to the State on the process.  Mayor Ladewig at this time extended the Council’s thanks and appreciation to Pettipiece noting that the journey was not always a pleasant one, but the efforts will hopefully keep Rushford businesses viable.
Upcoming meeting dates were noted: Tree Board 8/4/08, Library Board 7/22/08, EDA 8/05/08, Airport Commission 7/21/08, Planning Commission 7/15/08, and RME 7/16/08.  Minutes were provided for Council review of the June 17th EDA meeting; the June 17th Planning Commission meeting and the June 16th Airport Commission meeting.
Information was provided from the Coalition of Greater MN Cities and the League of MN Cities regarding current and potential legislative action of interest or concern to the City.

Updates were provided on the following on-going areas of concern:

· The Corps of Engineers is reviewing bids for their portion of the repair of flood damages to the levee system and will award the project in mid August.
· An RFP has been sent out to obtain viable quotes for the flood levy certification study.  It was noted this project will include a fly-over for elevation studies.

· Council member Dahl reported he had not been able to attend RADAR meetings and would have nothing to report.

· Administrator Block reported on the 2008 FEMA Disaster #1772 which involves damages to the City’s infrastructure, particularly storm and sanitary sewer.  A meeting had been held with FEMA representatives, noting funding for this disaster will be 75% Federal, 15% State and 10% City.  It was also noted it may be hard to designate the extent of damages for 2007 versus 2008.
· Administrator Block suggested a budget work session be conducted at the end of the next regular Council meeting July 28th.

· Notification has been received from IBEW Local 150 and AFSCME Local 1944 of the intent to initiate negotiations on the bargaining unit contract.  Council members Dahl and Johnson volunteered to serve on the committee with Ladewig serving as alternate.
· Tim Penny of SMIF had asked to bring his staff to meet with the Mayor, Administrator and Rushford Community Foundation President on July 29th to discuss the ABCD initiative and get a feel for where things are at presently.

Correspondence was received from the Rushford Community Foundation (RCF) President Brad Hoiness asking if the City would be supportive of an agreement they are considering entering into for the services of a Planning and Redevelopment Advisor to assist the RCF with the evaluation of opportunities to improve the physical and economic condition of the central business district.  The proposal includes a scope of work for a concept map, narrative description, financing tools and report to be provided to RCF and their advisor SEMDC.  It was noted SEMDC had mailed RFP’s to 40 entities with no replies, thus negotiating with Community Partners, Inc. for the scope of work they desired.  Funding for this project has been provided to RCF through a Falk grant.  Discussion was held regarding the fact that the City cannot forfeit responsibility to other agencies and ultimately public decisions must be made by the Council.  As the private sector has made many of their own decisions regarding their rebuilding and business plans, the question remains on how much more planning can be done before actually needing to do something.  It was noted the City is already involved in updating the City’s Comprehensive Plan, the Design Team has visited and provided input, the Housing Study has been updated with a committee in place for future implementation of those goals, and the SMIF has offered to begin the Asset Based Community Development (ABCD) process.  It was unsure what another study by another firm would be able to provide.  It was decided to ask RCF to come to a council meeting to discuss their plan and/or goals.
Administrator Block reviewed recent EDA discussions with the motel developer, Tom Serie of F&L Developers.  A concept plan map was reviewed of the Himlie land area indicating potential sites for a motel, with room for expansion; a community center with potential for Semcac senior nutrition and/or R-P School function involvement; room for possible development of 4-plex housing units; interest shown by adjoining land owners for purchase of space for their possible expansion; areas not developable due to terrain or easement issues and potential road placement to allow access to private land for subdivisions as had been discussed in previous years.  It was noted the motel would provide living space and a full-time management position.  Block had visited a similar motel development site in the Windom and LeCenter area, noting it was a 15 year process for their city to finalize.  It was also noted that all of these are ideas/concepts being worked on with nothing finalized as yet.  Council member Benson asked that other council members be given the packet of information that Mr. Serie had provided to the EDA for review.
Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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