REGULAR CITY COUNCIL MEETING

MINUTES OF FEBRUARY 8, 2010
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Roberton  Absent/Excused:  Bunke
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Honsey to approve the agenda as presented with the addition of consideration of a volunteer appointment and additional bills paid list.  Upon roll call all voted aye.

Motion by Dahl seconded by Roberton to approve the January 25, 2010 minutes as presented.  Upon roll call all voted aye.

Mayor Hallum asked if there were any citizens wishing to be heard, with no one wishing to speak at this time.

The following notices were received:

· Letter from Senator Sharon Erickson Ropes congratulating the City on the award of $175,000.00 Parks & Trails Legacy Grant funding.
· Letter from Fillmore County Attorney Brett Corson regarding an anonymous complaint received by his office of an alleged open meeting violation.  Corson stated his office was declining to take any action.  He stated the letter was sent for constructive purposes, urging consultation with the city attorney on any potential issues.
· Thank you letters sent to retiring committee volunteers Marie Botcher, Steve Redalen and Gary Hoff.

Motion by Roberton seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report.
· Approval of Financial Statement and Investment Report.

· Approval of January Police Dept. revenue and expense report.

· Approval of January Police Dept. activity report

· Approval of January Public Works overtime/banked hours report.

Upon roll call all voted aye.
At this time the annual Lodging Tax Report for 2009 was presented by City Clerk, Kathy Zacher.  The report detailed revenues and expenses for the past 15 years by establishments and by quarters.  Expenses include Historic Bluff Country dues, Depot electrical bills, flower basket expenses and printed tourism advertisements.  It was noted the City covers these obligations when the lodging tax revenue is not sufficient.  
The next item of business was to receive the Annual Water Report for 2009 presented by City Clerk, Kathy Zacher.  The report detailed gallons pumped, gallons sold by type of customer and gallons accounted for by the various types of uses.  It was noted the percentage of unaccounted for gallons had been reduced significantly from last year, in part due to replacement of water meters, repairs of defective valves/hydrants and repairs of leaks.  Motion by Roberton seconded by Honsey to accept the report as presented.  Upon roll call all voted aye.
Motion by Dahl seconded by Roberton to approve renewal of the annual Ambulance Subsidy Contract with Fillmore County in the amount of $4,500.00.  Upon roll call all voted aye.

Dan Munson, Library Board Chair and Susan Hart, Librarian presented the annual Library Report. Notable statistics from the report include the following:
· 28,453 borrower visits to the library

· 425 requests for specific information

· 32,356 checked out items to library users

· 25,518 books, magazines, audios, videos, cd’s and other unique resources available to card holders

· 3,007 items came in from other libraries to meet customer needs

· 6,552 items lent to other libraries to meet customer needs

· 7 computers available for public use with 6,552 customers using the equipment

· 856 reading materials delivered to homebound/nursing home residents

· 35 children’s programs attended by 371 kids

· 5 adult programs attended by 97 adults

· 16 exams proctored for higher education students

· Library has 1,600 square feet of space and was built to originally hold 2,500 items (actually holding over 25,000 items currently) and is operated with staffing of 1.7 FTE

Rushford Public Library is a member of SELCO, the regional public library system that provides support services to all libraries in 11 southeaster MN counties.  The inter-library loan system through SELCO resulted in a net dollar payback to Rushford as more items went out than came in.  Funding for the library system was reviewed, clarifying that Rushford City residents are not taxed twice; the funding from the County is from rural residents and cities that do not have libraries.  City revenue is 66% at  $83,502; Fillmore County is 27% at $29,768 and donations, fines and interest at 7%.  It was noted that of usage from Fillmore County 52% was City of Rushford Village, 6% City of Peterson and 42% greater Fillmore County area. As it is felt that “funding should follow the feet”, every year Winona County is asked for funding for their use, with non forthcoming.  Fairly new to the Library is the WI-FI capability with more and more people and visitors making use of that service.  In the future, more accurate accounting for those using that service will be available.  It was noted the Library Board has reviewed and accepted annual report as presented.
Motion by Roberton seconded by Dahl to approve the appointment of Peter LaFleur to serve on the Rushford Municipal Electric Commission for a term ending January 2012.  Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to approve the appointment of Christine Ronnenberg to serve on the Tree Board for a term ending January 2013.  Upon roll call all voted aye.

It was noted two opening still remain on the Planning Commission and one on the Electric Commission.

Upcoming meeting dates were noted:  Tree Board 2/4/10; Library Board 3/1/10; EDA 2/2/10; Airport Commission 2/16/10; Planning Commission 2/16/10; RME 2/17/10.  Minutes from the EDA meeting of 01/12/10 were provided for review.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the City.
Motion by Dahl seconded by Honsey that the meeting be adjourned at 8:30 p.m.  Upon roll call all voted aye.

February 2010 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
Following a brief recess, an informal work session was convened.  Council members shared the following on their experiences at the League of MN Cities, Newly Elected Officials Seminar:
· Hallum – very positive experience; MN Mayor’s Association will be good source of information
· Honsey – almost information overload – learned a lot and still learning as going back and reading through the manuals and information presented

· Roberton – lot of good information also available on League website; interesting session on tax capacity/tax rate calculations; stressing on building funds to pay for projects rather than bonding for everything

Librarian Susan Hart and board members Dan Munson, Crystal Schroeder and Jim O’Donnell were present to review the library history and present a PowerPoint and pictures:

· Reviewed statutes governing library boards

· Reviewed ADA accessibility issues and lack of space in current facility

· Reviewed technology changes and space needs changes
· Reviewed more books on tape/cd use increasing

· Reviewed timeline of library issues going back to 1999

· Reviewed creation of SELCO Foundation account for donations to library

· Reviewed Space Needs Study conducted calling for 9 to 10,000 sq. ft. of building needed

· Reviewed fund raising connection with RINTek

· Reviewed fund raising efforts, setting various committees, hiring Crescendo

· Reviewed second space needs study completed
· Reviewed study for joint use between school and public library

· All above reports and findings are on Library website for review – along with 10 + years of planning

· Reviewed funding through Fillmore County Contracts; lack of funding through other Counties, City of Rushford Village

· Reviewed new leasing system of computers through the SELCO system, 7 new computers, all the same, will all be maintained and updated by SELCO every 3 years

· Reviewed cost per circulation – the cost to send an item out of the door ($3.21) noting this method of funding needs to be updated as it does not take into account chair time, use of computers and variances in how each city charges out building expenses, etc.

· Reviewed accessibility issues in current building and shelving

· Reviewed status of application to USDA for library funding – USDA is currently reviewing all aspects of the lengthy, detailed application process.  Joint use facilities are encourage and in particular libraries are favored for funding projects; hopefully increasing Rushford’s chances of receiving a loan/grant
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