REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 25, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl
Absent:  Deering
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Dahl to approve the agenda as presented with the addition of a letter from Susan Thompson, staff report on relief funds, and a report on the levy certification RFP’s received.  Upon roll call all voted aye. 
Motion by Benson seconded by Johnson to approve the minutes of the August 11, 2008, council meeting as presented. Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with the following persons speaking:
· JoAnne Agrimson, Vice Chair of RADAR, stated she appreciated the opportunity to discuss the relief funding at the last meeting and assured the council they keep stringent records in their efforts to provide assistance to persons with need.
· Gail Boyum discussed the VOAD (Volunteer Alliance for Disasters) goal of not duplicating efforts, separation of duties, having defined case workers and noted the difficulty in raising large sums of money to assistance those with continuing needs.

· Mike Sexauer discussed his long range housing development plans, annexation to the City and the proposed new city development near his property, stating a connecting street would be helpful to his project.  He stated his interest and would look further into the details and information provided.  Sexauer also stated that the City has come back very nicely since the flood and that job creation will help the community grow again.  A motel and community center is a good start, but his housing plans will also depend on meeting the long range goal of job creation in the area.

· Mayor Ladewig thanked Mr. Sexauer for his efforts last year to assist the community in the flood recovery process.

A letter from the Minnesota Water and Waster Agency Response Network (MnWARN) was reviewed acknowledging Rushford’s new membership and the role played by the City in tying together cities that may some day have a need for assistance.  It was noted this effort is similar to the MN Municipal Utilities Association assistance in the electrical field.

A letter was reviewed from Susan Thompson asking about the possibility of other health care providers being invited to provide services to the community.  Administrator Block noted that others have offered the same comments verbally and asked if the council wished to pursue this further.  It was noted it does not appear much progress is being made by Winona Health on the renovations necessary for their new facility and/or on their old facility.  It was the consensus of council members that in fairness to the citizens, other health care providers should be approached to see if there is an interest in providing services.  It was decided to determine the status of the Winona Health plans, and approach Mayo, Gunderson and Olmstead and put this matter on the agenda for the next regular meeting for further discussion.

Motion by Benson seconded by Dahl to approve the consent agenda consisting of the following items:

· Approve the MN Snowmobile Trails Assistance Program Maintenance & Grooming Agreement with the DNR for 2008-2009 in coordination with the Valley Crest Riders Snowmobile Club.
· Approve list of bills paid through 8/25/08.

Upon roll call all voted aye.

Motion by Benson seconded by Dahl to approve Resolution 2008-126 acknowledging and accepting a $150.00 donation from the Rush Creek Longbeards/Wild Turkey Federation to the Rushford Ambulance Service.  Upon roll call all voted aye.

Minutes of the Board of Zoning Appeals hearing held earlier this date were provided for review.  The following items were acted upon:  

· A variance request for Dale & Joelle Brand to construct a deck with less than the required front yard setback.  The Board discussed the request with no persons in attendance in opposition and finding no adverse affects to the neighborhood.  Motion by Johnson seconded by Dahl to grant the variance to construct a deck to be 6’ from the front property line with an additional 16’ of boulevard for the property located at 502 E. North Street.  Upon roll call all voted aye.

· A conditional use permit for Greg Norstad/Rushford Hardware to construct a new retail hardware store on Lot 10 in the Rush Creek Business Park, currently zoned light industrial.  It was found that LI permits many aspects and components of the proposed new business although it does not specifically state retail hardware.  The CUP is intended to clarify and authorize the nature of the business.   The Board discussed the issue noting similar businesses are already located in that area, no persons were in attendance in opposition, the plan would not impede other orderly development in the area and adequate utilities and road access are available.  Motion by Benson seconded by Johnson to grant the CUP for Rushford Hardware for a new retail hardware store in the Rush Creek Business Park area.  Upon roll call all voted aye.

Discussion was held on the single audit report prepared by Smith, Shafer & Associates as required by the nature of federal grant activity in the 2007 fiscal year.  The “Schedule of Expenditures of Federal Awards and Independent Auditor’s Report” was reviewed and indicated compliance in accordance with auditing standards of the U.S. Office of Management & Budget.  Motion by Johnson seconded by Dahl to accept and approve the audit report and file same with appropriate federal and state agencies.  Upon roll call all voted aye.
Discussion was held on a plan for distribution and/or retention of the remaining flood relief funds.  A staff report was reviewed indicating requests from Semcac, who have partnered with the City previously in flood relief efforts,  for funding for energy assistance and the food shelf program, both of which would provide benefits based on need to flood affected citizens.  In addition, the energy assistance program, Reach Out for Warmth, would be matched by a two for one state match to assist flooded household with past due bills or disconnection notices.  This also leaves the energy assistance program and crisis funs available throughout the heating season.  The food shelf has experienced an increase in families signing up and is challenge to provide sufficient variety and quantity of food items.  Motion by Benson seconded by Dahl to approve the distribution as follows:  Semcac Food Shelf $8,000.00; Semcac/Reach Out for Warmth $20,000.00; RADAR $33,000.00 plus $5,000.00 in donated Menard’s gift cards with the City retaining the balance of approximately $6,259.70 for ongoing relief programs.  Upon roll call all voted aye.
Discussion was held with developer Tom Serie of F & Development, Inc. regarding recent proposals regarding a motel, community center and housing in the Himlie Business Park and/or other areas within the City.  Administrator Block noted it should be made clear that there was no “deal” pending or otherwise regarding the Bluffview Trailer Court area and the motel developer.  He also noted he had researched the Darr lot behind the emergency services building and the Roy’s Small Engine (Roy Schultz) lot for a potential community center site.  Mr. Schultz had indicated if he were bought out he would not relocate or reopen his business.  Estimated cost for that entire area would be $600,000. just for acquisition. Other items of interest regarding the Himlie Business Park included:

· Greg Norstad’s would be interested in building his new hardware store in the Himlie Business Park near the motel site.  

· HBP is currently zoned light industrial and when the area is platted out, rezoning of appropriate areas would need to take place.

· Riverbend Electronics is interested in purchasing adjacent land.

· Development of the area can be done in stages and/or the road and infrastructure completed at one time in anticipation of other developer’s interests.  Bids language could provide for work in phases or as alternate projects, to see if there would be cost savings to complete the entire project at once.

· Sexauer had expressed interest in having the road continue through as access to his property.
· Sexauer and others had expressed interest in the rental property proposed for that area.  Rental property would be a good buffer between the business section (commercial arterial) and future residential development.

Tom Serie discussed with the Council that he would like to proceed with the motel project yet this fall as his market study indicates it will succeed in Rushford, and especially with the benefit of a banquet center/community center.  He has retained an appraisal study and soil borings will be taken.  Serie also wanted to remind everyone that his initial visit to Rushford and the city council regarding a motel and rental housing occurred in April 2007, but given the August flood event, further planning was delayed.  Serie also suggested that ideas for an alternative site for a community center should be explored, costs compared and financing options compared.  Serie also noted that the housing study had indicated the need for rental housing units and if there was no one in the private section willing/able to provide this type of housing, the City could do so rather quickly using Essential Function Bonding.  It was the consensus of the Council to proceed with planning on the motel but give two more weeks for comments, information and financing plans regarding a site for a community center to be brought to the City.  Mayor Ladewig also noted the important role the JMW building played during the flood, being located on high ground and having adequate space noting this important rationale for a community center in the HBP.  Motion by Johnson seconded by Dahl to move forward with F & L Developers on the motel project and to proceed with an engineering study of the area with options as to where to stop the road/improvements.  At the next regular council meeting, any alternative sites, to include financing plans, for a community center should be brought forth.  Mr. Sexauer and any other interested builder should also be ready to discuss at the next council meeting their interest and financing plans for rental housing units.  Upon roll call all voted aye.
Discussion was held on the recent RFP authorization for engineering services for Phase I of the levee certification process to be funded by a DNR grant.  Seven qualified firms were contacted and notice published in a construction bulletin.  Two proposals were received;  Mead & Hunt, Inc. and URS Corporation and both were evaluated by Otomo Engineering and City staff as to their qualifications, experience, and approach to the project.  Both firms have the capacity and qualifications to conduct the study.  Various options were offered as to the scope of work, such as topographical mapping changes, with a recommendation to approve the URS Corp. proposal.  Motion by Benson seconded by Dahl to enter into a contract with URS Corporation in the amount of $274,735.00 to provide the engineering services for Phase I of the levee certification process.  Upon roll call all voted aye.
Discussion was held regarding a recent increase in Medicare reimbursement for ambulance transportation mileage.  Motion by Dahl seconded by Johnson to increase the mileage rate to $9.45 per loaded mile, effective this date,  to receive the maximum federal funding on Medicare claims.  Upon roll call all voted aye.
Administrator Block reported on the following on-going projects:

· Fillmore County All Hazard Mitigation Plan which is nearly completed, noting that one flood is not necessarily enough to warrant expenditures from the mitigation plan, that a pattern of repeat disaster damage is needed.  IN this plan the City would be responsible for 25% of any costs involved.
· Business Incubator Strategy – FEMA funding of $375,000. was allocated for the City’s loss and the council needs to consider opportunities available to possibly put these funds back into another business/business incubator.

· Condemnation notifications have been sent to several properties, with owners having a certain time line to respond before the City can take action.  Contact has been made with some banking institutions that are working with owners for some progress of their properties to avoid the condemnation procedures.

· Drilling of Well #5 is basically completed, undergoing State testing requirements and the water treatment facility is progressing nicely.

Upcoming meeting were noted as follows:  Library Board 9/8/08; Tree Board 9/8/08; EDA 9/2/08; Airport Commission 9/15/08; Planning Commission 9/16/08; RME 9/17/08.

Information from the League of MN Cities and Coalition of Greater MN Cities was provided for council review on legislative items of interest and/or concern to the City.

Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.

August 2008 Council Meeting Minutes Submitted by:

Kathy Zacher, City Clerk/Treasurer
A work session was held with various departments following the regular meeting.  Fire Chief Mike Ebner and 1st Assistant Chief Dave Lombard reviewed the condition of the fire department equipment, the areas of coverage, number of runs, training of members and potential future needs of the department.  Areas of concern included meeting the constant training requirements, increased time spent by officers, response time of existing volunteers, emergency siren upgrade needs, truck replacement plans and water supply issues.

Julie Ziebell, Ambulance Director, reviewed the condition of the equipment and general operating expenses, the area of coverage, number of runs, the EMT certification needs, protocol for the various types of ambulance runs, and potential future needs of the department.  Areas of concern included providing adequate reimbursement to the volunteers as that rate has not changed since the inception of the department in 1971.
Kathy Zacher, City Clerk/Treas, reviewed the zoning and building inspection process, history of the inception of the program, purpose of the program to protect homeowner investments and provide for safety in design and construction standards, provide for compliance in state mandated standards, number of permits issued pre and post flood, state surcharge program, contracting with certified inspection firm and the various types of fee schedules in place.  Fees being designed to cover the cost of the inspections, not as a revenue producing program.
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