SPECIAL CITY COUNCIL MEETING

MINUTES OF JANUARY 22, 2008
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Deering, Dahl
The meeting was called to order by the Mayor after noting that timely and appropriate postings and notifications were given for this special meeting.
Motion by Benson seconded by Johnson to approve the agenda as presented.  Upon roll call all voted aye.

Notification and an invitation was received from the Coalition of Greater Minnesota Cities regarding the upcoming Legislative Day in St. Paul on Wednesday, February 20, 2008.
A letter of understanding was reviewed from the Minnesota Design Team detailing the scope of services, method of work, fees, community responsibilities and so forth for their activities planned for April 2008.  It was noted that Chair, Susan Hart, will be obtaining a second signatory to this agreement from the Rushford Community Foundation who have agreed to participate.

A letter was received from Thein Well regarding the recent bids for the Well 3 and Well 4 work, stating he felt the bid documents were not setup properly to allow them to provide a competitive bid.  John Stewart of BDM Engineering explained the bid specifications were put together just as FEMA required them and they had also been reviewed and approved by the MN Department of Health.  He also noted his firm made themselves available to bidders to answer questions and that information was shared with all bidders.
Stewart explained the recent bid letting which included the construction of a test well, abandonment of Well #3 and Disinfection of Well #4.  The site of proposed Well #5 is on city property near the swimming pool, but a test well must be conducted off site, at least 100’ feet away.  The test well will be double cased for extra protection and typically compensation is provided to owners of land where the test well site is located.  The test well will not hinder the new well site, but will be necessary to calculate draw down rates.  The MN Department of Health had looked at four potential test well sites and recommended the site adjacent to the city property on land owned by Jeff Copley at 807 Mill Street.  A draft agreement for use of the land for a test well site was reviewed with discussion held on the potential of the property owner making use of the well, when the City’s work was completed, as a source for a geothermal heat pump source.  Some concern was expressed there would be a conflict as Mr. Copley is a city employee.  Stewart noted that the City would in effect not have to pay for use of the land (typically $3,000-$5,000.) in exchange for the property owner’s future use. After further discussion there was a Motion by Johnson seconded by Deering to approve the test well agreement with Copley and that he will have one year upon transfer of the well to use it for a geothermal heat pump source.  If it is not used for that purpose in that timeline, Copley will be responsible for the cost of properly sealing the well.  Upon roll call the following members voted aye:  Johnson, Benson, Deering, Ladewig  Voting no:  Dahl.  Motion carried.
John Stewart next reviewed the bids as received on January 15, 2008, for the two projects as designated by the FEMA project work sheets. Stewart also explained the purpose of the projects as approved by FEMA was to get Rushford to a pre-flood water quality and this would take several steps to accomplish: construction of test well and abandon well #3 and disinfection of well #4.  Bids were solicited from three Minnesota certified well drillers with two firms responding, Mineral Service Plus LLC and Thein Well of Rochester.  Motion by Benson seconded by Dahl to approve the low bid of Mineral Services Plus for the construction of a test well and abandonment of well #3 in the amount of $49,950.00.  This bid is in line with FEMA estimates and BDM recommends the firm as being competent and capable of performing the work.  Upon roll call all voted aye.
Stewart explained that step 2 involves the disinfection of well #4  after well #3 is abandoned.  The FEMA project worksheet calls for several tests to see if this well is salvageable.  Motion by Benson seconded by Johnson to approve the low bid of Mineral Services Plus in the amount of $11,576.00.  This bid is in line with FEMA estimates and BDM recommends the firm as being competent and capable of performing the work.  Upon roll call all voted aye.
Motion by Johnson seconded by Dahl to officially accept the extension until March 21, 2008, of Olympic Builders and Joseph Company contracts for the construction of a water treatment plant as let last August.   These bids were let prior to the flood and subsequently the MN Dept. of Health has indicated the water treatment facility must be relocated out of a flood hazard area.  This extension allows the City to retain the very favorable bid prices obtained last August.  Upon roll call all voted aye.

Resolution 2008-006 was reviewed regarding a grant agreement with MN Housing Finance Agency for a flood relief case manager/ombudsman position.  Fillmore County and Houston County had also expressed an interest in a person for this position, but they had not submitted a proposed job description or budget to MN Housing Agency as the City had.  This would be a temporary/emergency position for a person to work with the Lutheran Disaster Services case managers and other personnel to assist homeowners affected by the flood in their dealing with FEMA and SBA.  Representatives from Lutheran Disaster Services/Lutheran Social Services and Rep. Ken Tschumper attended the meeting asking that the city act as a fiscal agent only for this funding, and that the personnel be chosen by LDS/LSS to work on Fillmore and Houston county cases as well as City cases.  Council members felt since the greatest need was in Rushford, the major focus of work should be concentrated here and if the City is the fiscal agent, the City needs to retain input on the personnel and the duties performed.  The resolution does state that the City would be open to expanding the work outside of the City, if appropriate funding was provided by MN Housing Finance.  Motion by Johnson seconded by Deering to approve Resolution 2008-006 Grant Agreement with MN Housing Finance Agency for a Flood Relief Case Manager/Ombudsman Position.  Upon roll call all voted aye.
A proposal was received from Lutheran Social Services entitled Push to the Finish; an effort to provide a construction superintendent, financial counselors and case managers to cover disaster affected areas in Winona, Wabasha, Fillmore and Houston Counties.  This would be an eight month effort to utilize a skilled workforce to return residents to their homes.  The proposal asks that the City serve as the fiscal agent and deliver all funds to LSS for implementation.  Funding would be provided from a newly announced source of funds from MN Housing Finance Agency to assist in housing-related recovery for Southeastern Minnesota.    It was noted that Salvation Army has agreed to providing electricians and plumbers for LSS needs.  Discussion was held on the potential liability to the City acting as a fiscal agent; specifically the need for financial consultants to be qualified.  Mayor Ladewig noted the fantastic work LSS has provided to assist the residents of Rushford and in coordinating the relief efforts to date, publicly thanking them for their services.  It was decided that more detailed information on the LSS proposal and the ramifications of the fiscal agent role for the City would need to be explored further, with more discussion to be held at the next council meeting.
Discussion was held on the PFA Supplemental Flood Application, indicating a list of FEMA eligible projects as well as projects not covered by FEMA.  John Stewart of BDM Engineering explained the Public Facilities Authority (PFA) has flood funding available and the City may be eligible for some of those funds to cover unmet infrastructure needs.  As it is not known at this time the extent of repairs which may surface in the spring, application must be made to PFA with funding requests that are credible to possibly access those funds.  BDM will continue to monitor the infrastructure needs and the PFA funding requests.
Discussion was held on the contracted services of Pettipiece & Associates and Southeastern MN Development Corporation (SEMDC) for the flood recovery loan programs.  Fees for their services to date have been covered under an older existing grant, which has now expired.  Contracts need to be in place for their services for the City to access the administrative portion of the State funds for draw-downs to cover their fees.  Attorney Chiglo had reviewed the contracts and suggested revisions were incorporated.  It was noted the City has retained these two firms to work specifically on City needs and we are not part of any larger county-wide program.  Discussion was held on the need for consistency and fairness in the loan application and review process and the need to continue to follow the procedures and guidelines in place.  Motion by Johnson seconded by Dahl to approve the contract for services with Pettipiece & Associates and with SEMDC for the implementation of the flood recovery loan programs.  Upon roll call all voted aye.

Council member Dahl attended the League of MN Cities newly elected official training seminar this past weekend, stating the experience was marvelous.

Motion by Johnson seconded by Benson that the meeting be adjourned.  Upon roll call all voted aye.
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