REGULAR CITY COUNCIL MEETING

MINUTES OF JULY 28, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Deering
Absent:  Dahl

Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Deering to approve the agenda as presented with the addition of a resolution appointing election judges.  Upon roll call all voted aye. 
Motion by Johnson seconded by Benson to approve the minutes of the July 14, 2008 council meeting as presented. Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with no one wishing to speak.
Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:

· Approval of the list of bills paid through 7/28/08.

Upon roll call all voted aye.

Motion by Johnson seconded by Deering to approve Resolution 2008-118 acknowledging and accepting a $6,656.86 donation from the LaCrosse Rotary Foundation, Inc. to the Rushford Ambulance Service for replacement of training supplies, safety equipment and patient care equipment.  Upon roll call all voted aye.

Minutes of the Board of Zoning Appeals hearing held earlier this date were provided for review.  The following items were acted upon:  

A variance request for Janel Crawford to upgrade a one-car garage to a 24x30 two car garage with less than the required side yard at 603 E. Jessie Street.  No one was present objecting to the 6.5’ side yard variance request and the Board found there would be no adverse affects to the neighborhood.  Motion by Benson seconded by Deering to accept the recommendation of the Board of Zoning Appeals and grant the variance as requested.   Upon roll call all voted aye.

A variance request for Terri Mathison to construct a 12x18 deck with less than the required back yard at 710 Northview Street.  No one was present objecting to the 21’ back yard variance request and the Board reviewed the request with the property owner, finding no adverse affects to the neighborhood.  Motion by Johnson seconded by Benson to grant the variance as requested.  Upon roll call all voted aye.
Tom Wente of Smith, Shaffer & Assoc. presented the 2007 audit of the financial statements of the governmental activities, business-type activities, each major fund and the aggregate remaining fund information; providing a clean opinion on the audit.  The Management Discussion and Analysis portion of the report was prepared by City staff as a narrative overview and analysis of the financial activities for the year.  Due to the amount of federal funding received, the City will need to have a “single audit” done at a later date to satisfy federal requirements.  Wente noted that 2007 was an unusual year with the flood activity, creation of three new funds, additional accounting activities and the carry-over into 2008 of that activity.  The audit opinion also detailed the City’s limited staff resources to segregate duties and prepare full disclosure financial statements and the fact that the City does not currently have a formal policy on the level of unreserved fund balance to be maintained.  Information was presented on significant changes to various fund expenditures and revenues, history of property taxes, history of capital improvement funds, outstanding debt, impact of interrupted liquor and utility fund services, operational trends in the enterprise funds, areas of concern and/or needing monitoring and noting the high unreserved general fund balance as a percentage of the general fund expenditures.  It was also noted that fund balance will undoubtedly be affected by continued flood recovery efforts/expenses in 2008.  Discussion was held on various areas of concern such as increasing fuel costs and natural gas costs, and asking if past audit recommendations had been implemented, which they had.  Motion by Johnson seconded by Deering to accept the 2007 audit report as presented.  Upon roll call all voted aye.
Tom Wente presented a proposed letter to the Internal Revenue Service requesting a ruling on the proper treatment of the forgivable business flood recovery loans issued by the City.  The tax attorneys from Smith, Schaffer have prepared a statement of facts, statement of law, analysis of the situation and conclusion for the IRS to consider.  The conclusion requested is that the loans are “contingent forgivable loans”; meaning no taxes would be due upon receipt of funds, and when improvements are made to the property, depreciation (basis) cannot be applied except on the repayable portion of the loan and no there would be no information reporting requirements due by the City to the qualifying businesses.  It was noted the IRS would conference with the auditor and legal staff to review the request prior to any further steps being taken.  Motion by Benson seconded by Johnson to approve the submittal of the request letter to the Internal Revenue Service, contingent upon final review by Attorney Springer.  Upon roll call all voted aye.
Discussions was held on the engineer’s letter detailing the Water Transmission Line Project to connect Well #4 to the new Water Treatment Plant located near the aquatic center.  The project will be funded with a combination of FEMA funds and PFA grant funds.  Motion by Deering seconded by Johnson to accept the specifications of the engineer and authorize the advertising of bids for the project to be opened on August 11, 2008.  Upon roll call all voted aye.

Discussion was held on the progress of Well #5, which should be in place by mid August with development to be completed in September.  It was noted that Well #5 is in the same aquifer as Well #4 and both are designed to flow through the water treatment facility.  
It was noted Well #5 can bypass the treatment facility if need be.  Well #4 has a specific sized casing which does not allow for the addition of a bigger pump.
An informal petition had been received from five residents abutting the R-P School District property along Pine Meadows Lane expressing concern regarding the lack of drainage, standing water and rising ground water levels affecting their basements.  Otomo Engineering had prepared a drainage study report in 2004 for this area describing ditching methods necessary to alleviate the drainage issues. Updated estimates indicate a potential cost of $177,000.00. The study had been prepared for Mike Sexauer who eventually sold his land to the R-P School District and nothing further had been done on the drainage issue.  Property owner Jerry Gudmundson stated that following heavy rainfalls, basements experience seepage as the water sits and does not seem to be able to drain away.  Discussion was held on needing to discuss with R-P School the potential uses of the property, what is their level of responsibility how would a solution be financed.  Some discussion was held on the City creating a storm water ordinance to collect fees from various types of properties to finance this project and/or future storm water projects.  Further discussions will be held with R-P School District.

Motion by Deering seconded by Johnson to approve Resolution 2008-0119 appointing primary and general election judges for the elections of September 9th and November 4th, 2008.  Upon roll call all voted aye.

Attorney Springer discussed the procedures for condemnation of properties determined to be hazardous and/or apparently abandoned following the August 2007 flood event.  The first step is to find that hazardous conditions exist and order the owners to abate same.  If the owners make progress and comply with recommendations, no further action would need to be taken.  If no action is taken, the City may take corrective action and assess the property owner costs involved for the abatement.  Construction Management Services has prepared a report on the condition and provided recommendations for property located at 107 East Park Street.  Motion by Johnson seconded by Benson to approve Resolution 2008-120 in the Matter of Hazardous Building located at 107 East Park Street and authorized Attorney Springer to proceed with notification to the property owners of record.  Upon roll call all voted aye.

Administrator Block reported on the following on-going projects:

· Fillmore County All Hazard Mitigation Plan which is nearly completed.  Credit goes to Deb Teske and Commissioner Randy Dahl for their dedication to seeing this project through.  Having a plan in place allows entities in Fillmore County to qualify for mitigation funding, if available.

· SMIF and their ABCD planning staff have planned a walk about town on July 29th to get a feel for current and future issues to be addressed in the Asset Based Community Development program.  ABCD is also intended to address areas of future working relations between the City and City of Rushford Village.

· Report on the EDA subcommittee currently working with a developer on a motel project.  The subcommittee has brought information to the EDA to review regarding a potential 21 unit motel (Guardian Inn) with attached garages, to be located on the north end (Himlie Business Park) as well as the potential for a community center and other housing in the area.  The EDA will continue to review and work with the developer and bring a recommendation back to the Council for consideration.

· Funding has been extended for the Work Force program with existing rules remaining as to how long an individual may participate in the program.  Work Force staff have been an important part of the flood recovery efforts for the community.

· Governor Pawlenty made a visit to the City recently and was given a tour of the area by Mayor Ladewig.  Ladewig informed the Governor of the various housing issues residents are facing and provided a list of residents with potential needs.  The MN Housing Finance Agency reported back on that list of people with the following information: 11 were provided information but took no action, 8 were offered assistance and did not take it, 4 have received assistance with projects still in the works, 6 were helped fully, 3 were helped but with remaining gaps, and 1 was denied for excess resources.
· Discussion held on a city employee appreciation gathering as an opportunity for the council to thank all departments for their team effort in city operations.  Motion by Johnson seconded by Benson to authorize staff to proceed with planning and checking into various options for such a gathering.  Upon roll call all voted aye.

Discussion was held on the 2009 budget preparation process.  As the financial statement is measure of what has been accomplished with actual costs and history, the budget should be a forward look and plan for the future based on the goals and needs of the community.  Included will be operations, capital improvements, debt repayment and future liabilities.  Budgeting process will take into account the comprehensive plan, capital improvements plan, services currently provided, debt levels, property tax base, fees and assessments charged (noting the special assessment policy has not yet been finalized).  Challenges include the continued recovery effort from the 2007 flood event as carried over, new 2008 flood recovery needs, upcoming bargaining unit negotiations, need for administrator contract extension, need for continued jobs and economic growth, State LGA funding, State mandates and implementation of the asset based community development program.  A tentative timeline was reviewed for receiving input from department heads, preparation of drafts, and for meeting state time lines for certifications.
Upcoming meeting were noted as follows:  Library Board 8/7/08; Tree Board 8/4/08; EDA 8/5/08; Airport Commission 8/18/08; Planning Commission 8/19/08; RME 8/20/08.

Information from the League of MN Cities and Coalition of Greater MN Cities was provided for council review on legislative items of interest and/or concern to the City.

Motion by Benson seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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