REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 13, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, 
Excused:  Council member Wolter

Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Benson seconded by Johnson to approve the agenda with the addition of an invitation to the SEMDC annual meeting, consideration of Resolution 2008-028 and make note of the passing of Forrest Smith.  Upon roll call all voted aye.

Motion by Dahl seconded by Benson to approve the March 23, 2009, council meeting minutes as presented. Upon roll call all voted aye. 
The Mayor asked at this time if there were any audience members wishing to be heard before the Council with no persons wishing to speak at this time.
The following communications were reviewed:
· Notice from Rushford Police Department of a free Alcohol Training Seminar on May 4th and 5th  conducted by the MN Dept of Public Safety Law Enforcement Liaison for all persons who serve or sell alcoholic beverages.

· Notice from Mediacom regarding rate adjustments of their Premium channels and packages.

· Letter from MN Dept. of Agriculture regarding plans for aerial treatment in parts of southeastern Minnesota for the gypsy moth infestation.
· Annual report, Spring 2009, of the Southeaster MN Development Corporation (SEMDC).

· Invitation to the SEMDC annual meeting, April 23, 2009 at the Tri-County Electric building

Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.
· Approve the March Police Dept. revenue and expenditure report as presented.
· Approve the March Police Activity report as presented with activity listed to date.
· Approve the Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
Upon roll call all voted aye.

Motion by Dahl seconded by Benson to approve Resolution 2009-023 acknowledging with thanks and approving the donation of $250.00 from the American Legion Post #94 for the Library’s Children Summer Reading Program.  Upon roll call all voted aye.

Motion by Benson seconded by Dahl to approve Resolution 2009-024 acknowledging with thanks and approving the donation of $120.00 from Coleen Tracy, Houston, MN for the Rushford Ambulance Service.  Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve Resolution 2009-025 acknowledging with thanks and approving the donation of $1,000.00 from the Winona Rotary Service Fund for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2009-026 acknowledging with thanks and approving the donation of $1,100.00 from Valley Crest Riders Snowmobile Club for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve Resolution 2009-027 to set a public hearing for 4/27/09, to consider the vacation of a portion of “Old Territorial Road in the NE ¼ of the SW1/4 of Section 11, T104N, R8W, which has not yet been vacated”.  Upon roll call all voted aye.
Motion by Benson seconded by Dahl to approve the renewal of the 2009 Ambulance Subsidy Contract Agreement with Fillmore County for $4,500.00.  Upon roll call all voted aye.

Discussion was held on the renewal for a two year term of the Rushford Fire Department Contract for services with ten surrounding townships/cities.  The Department is monitoring the amount needed for the future equipment needs, had meet with the townships involved and suggested a contract rate for each governmental unit of .014 times the tax capacity times the coverage percentage for a total amount of $41,503.44 each of the two years.  It was noted future negotiations for these contract renewals will require greater input from the City.  Motion by Johnson seconded by Dahl to accept the recommendation and renew the contracts at the rate listed above.  Upon roll call all voted aye.
John Stewart of BDM Engineering presented information on potential utility improvements, the City’s placement on the State’s Project Priority List (PPL) and the potential of federal stimulus funding.  Otomo Engineering had previously prepared a report on street and utility improvements needed throughout the City and proposed phases for the work to be completed. The federal stimulus funds have specific criteria for the types of work they will provide funding for, primarily concerning the age and materials of original infrastructure.  Otomo’s original phases would be amended to maximize the benefits of the funding and to avoid projects that would require MDOT involvement, as they would not able to meet the timeline of mid-August to be “shovel ready”.  Several of the areas of repair would require review and possible funding could be provided by FEMA for flood damages.  A feasibility study is required to show the proposed areas, cost ranges and responsibility for payment.  If special assessments are to be levied, costs must be identified to property owners in advance of the project.  Stewart noted there is a 50/50 chance of grant funding being available and a 100 percent chance of loan funding being available.  The State of MN has received $107 million in stimulus funding which they are allocating in low interest loans to be able to help as many communities as possible.  It was noted that water, sewer and street would be replaced/repaired at one time to receive the greatest benefit.  Any repairs or rebuilding that decreases the I & I will help the wastewater plant to stay in compliance as well as require less maintenance.  Requirements of this funding include being totally designed and bid, with the work to be completed by December 2009.  Mike Bubany of David Drown Associates discussed the city’s existing bond structure, potential LGA cuts in 2009 and 2010, PFA requirements for rates to cover utility improvements, methods of structuring debt over the life of a bond, capitalizing interest for future bond payments, potential interest rates available, and potential tax levy increases.  Although the feasibility study would include the entire scope of work needed, projects could be dropped or delayed if the debt and/or rate increases would be too difficult to handle.  In order to take advantage of the possible funding, the first step is the feasibility study at a cost of approximately $15,000 - $20,000. Supplemental grant and loan funding may also be available and would be investigated. Motion by Johnson seconded by Benson to adopt Resolution 2009-028 authorizing a feasibility study to consider improvements to the city’s infrastructure, water, sanitary sewer, storm sewer and street) which may be eligible for grant and loan funding under the Fiscal Stimulus Program (ARRA) and that improvements may be funded by a combination of increased charges, state and federal grants and loans and special assessments. Upon roll call all voted aye.
Mike Bubany noted his firm, David Drown Associates, has a capital projects modeling program which covers all aspects of a project and explores various revenue/funding sources which he offered to demonstrate for the Council at some time.
A recommendation was received from the EDA to proceed with the final platting and infrastructure development of the Himlie Business Park and the drafting of an agreement for the sale of land to F & L Development, Inc. for the construction of a 21 unit Guardian Inn motel.  It was noted Otomo Engineering had met with MN DOT and resolved their concerns from the preliminary plat.    The EDA recommended preparing a preliminary agreement with F & L with flexibility for various scenarios.  Tom Serie of F & L Development noted the only place he wants and the only area he can fit his project would be in the Himlie Business Park.  Council member Dahl asked if he had conducted a traffic study.  Serie noted he had commissioned a market study as he always does before entering into a project.  Serie noted again that the placement of a community center is the City’s responsibility.  Council members Dahl and Johnson noted they were aware of another group of individuals planning to build a motel in the downtown area.  Neither Council member Benson nor Mayor Ladewig had been informed of this and no group has presented information to the EDA or the City Council.

Motion by Benson to accept the recommendation of the EDA to continue with the platting of the Himlie Business Park and noting a commitment to follow through with Serie on the creation of a development agreement.  Hearing no second, the motion died for lack of a second.  Discussion was held and motions reviewed regarding previous Council motions on the Himlie Business Park plat and the F & L development agreement.  It was understood that as the preliminary plat was approved and MDOT concerns have been addressed, the final platting of the Himlie Business Park will continue to move forward.  It was also understood that due to previous motions on record, work will continue on a development agreement with F & L Developers, which will require review and approval by EDA and Council.
Terry Erickson, Semcac Executive Director, Angela Colbenson, Finance Director and Randy Dahl Board Member discussed with the council Semcac’s current operations and imminent space needs.  Previous business retention studies had indicated Semcac was outgrowing their corporate headquarters and since the flood, the senior nutrition program has been relocated and meal preparation conducted offsite.  They noted the weatherization program is expanding due to stimulus funding. The food shelf is also in need of space due to increased use and they would like to return their senior dining program here as they serve three other communities as well.  Both of these programs struggle with funding as they do not receive state or federal support.  Semcac currently has flood recover loan funds allocated for building renovation and equipment replacement which they have not yet accessed.  In discussions with the Rushford EDA, there was a recommendation to sell the Tenborg Community Center to Semcac for $1.00 contingent upon their rehabilitating the building for Senior Dining Use and Food Shelf programs.  Colbenson noted that in order for the programs to remain viable, Semcac would need to request an additional $80,000. in flood recovery funding to pursue the project. .  Council member Johnson noted there would be other individuals willing to pay considerably more for the building and that would be lost revenue to the City. Discussion was held on the City’s desire to assist Semcac in their efforts to continue to provide valuable services to the community, stability to senior citizens and retain jobs in the community.  Randy Dahl noted that the Board of Directors fully supported Semcac’s proposal and as a County Commissioner he supported efforts to keep Semcac located in this community.  Motion by Benson seconded by Johnson to accept the recommendation of the EDA and sell the Tenborg Center to Semcac for $1.00 and continue to explore the additional recovery loan funding request.  A roll call voted was taken at this time:  Benson, aye; Dahl, aye; Johnson, aye; Ladewig, aye.  Motion carried.
A letter was reviewed from the City of Rushford Village requesting a joint meeting of the two councils to resume the discussions on the status of the Wastewater Treatment Plant agreement, review the operations, noncompliance issues and possible amendments to the contract.  It was noted a subcommittee had been meeting prior to the flood and had made some headway.  Council member Benson noted she had lost all of her materials from those meetings in the flood, and felt a subcommittee would make more progress than the larger group of both councils.  General discussion was held on areas that CRV needs to come into compliance to meet the terms of the contract.   It was the general consensus of the council that Administrator Block inform CRV that the City would prefer working on a smaller scale with a subcommittee to work on details and bring information back to the entire council.
Discussion was held on board and committee appointments noting spots remain open on the Tree Board and Electric Commission.
Upcoming meeting dates were noted: Tree Board 5/4/09, Library Board 5/4/09, EDA 4/21/09, Airport Commission 4/20/09, Planning Commission 04/21/09, and RME 4/15/09. 
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the Council.  
Administrator Block reported on the following ongoing activities:
· April 15th is the deadline date to define flood recovery loan funds that may not be spent by the original loan applicant and will be able to be reallocated to other projects.
· EDA is working on draft policy on how to evaluate/review new proposals for flood loan funds.  DEED has indicated the funds must be spent by July 31st at the latest with any remaining funds to be returned to the State of Minnesota.
· Political issues are still at play regarding the possibility of legislation to amend the RINTek 2005 Brownfield Grant.

· The passing of former council member and Mayor Forrest Smith was noted with the planting of a memorial tree with name plaque being planned.

· Arbor Day activities are being planned for April 24th to include the planting of memorial trees for Smith, Lyle Myers and Al Morken.

· County Commissioner Randy Dahl noted that the Counties funding for demolition/debris removal has a deadline of July 31st.

Motion by Dahl seconded by Johnson that the meeting be adjourned at 9:10 p.m. Upon roll call all voted aye.

PAGE  
4

