SECTION 2 - STRENGTHS AND WEAKNESSES


One of the initial meetings of the Comprehensive Planning Committee included a brainstorming session in which the group developed a list of strengths and weaknesses for the Rushford area.  Please note that some issues can be considered both a strength and a weakness.

The following is a list of those strengths and weaknesses identified.  The group ranked these issues 1 - 15, those with the highest score (  ) ranked the highest.

Strengths

1.	Industry - Rush Products and Riverside Electronics - Base of industrial development -
	Diverse industry and business - Current lure of industry (82)

2.	Clean, friendly and safe place to live - Good place to raise family - Quiet lifestyle -
	Small town atmosphere with good availability of goods and essential services (58)

3.	Emergency services (police, fire, ambulance) - Excellent ambulance and fire departments (56)

4.	School - Good school system, strong in athletics - Top notch teachers (54)

5.	Sense of community - Attitude/pride of citizens and work force (49)

6.	Economic development - Willing to risk dollars for development - economic development tools (45)

7.	Businesses basic to community - Major businesses strong (40)

8.	City utility services (water, sewer, electricity, streets) - Infrastructure (38)

9.	EDA will definitely be a benefit (31)

10.	Rushford Clinic - Excellent professional medical and dental services - 
	Outstanding medical facilities 1 hour away (30)

10.	Excellent street and road maintenance (snow removal) - Good city maintenance (30)

11.	Bike trail - Root River - Trail locations  (27)

11.	Quantity and quality of volunteerism - Volunteerism tradition - Citizen involvement in community and government - Good volunteer groups (Lions, JCs, Rushford Area Business Association, Fed. Women's Garden Club, Fire Dept) (27)

12.	Excellent past and present city management (25)

12.	Strong farm and business community (25)

13.	Parks - Creekside Park - Park systems, above average  (24)

14.	Available land for industry (11)

15.	Low tax rate and cost of living (10)


Scenic natural beauty and vistas (9)
Strong religious community - Many active churches (9)
Tourism not out of control - Tourism, needs a lot more attention - Tourism industry and potential (8)
Downtown (7)
Excellent grocery store (5)
Children (future) (4)
Excellent service work (auto, appliance, etc.) (4)
Work force  (4)
Colleges and tech. schools within commuting distance - Close to higher education (3)
Land for housing (2)
SEMCAC headquarters readily available (2)
Recreation - golf course, swimming pool - Summer recreation (2)
Spirit of cooperation (1)
Proximity to larger cities (1)
Progressive local (city) government
Community organizations (Federated Clubs, Lions, JCs, BSA, GSA, etc.) 
Strong family ties 
People
Human services 
Very little poverty
Hard work ethics, but not always together
Good Shepherd Home 
Low crime rate
Child care available

Weaknesses

1.	Difficult keeping young people in the community - No future for our children - Limited job 
	opportunities for youth and kids going to college (69)

2.	Limited growth area for city - Lack of land for expansion - Land availability (58)

3.	Selling our community (48)

4.	Reluctance to "cater to" tourism possibilities - Tourism resources untapped - 
	Not capitalizing on tourism - More types of stops for travelers  (41)

5.	Attracting new businesses - Need for new jobs and attracting new jobs (40)

6.	Strife between city and village (38)

7.	Valley syndrome (narrow minded) - People with real narrow minds - Limited vision (33)

7.	Business people reluctant to serve on city council because of negative influence on their 
	business (33)

8.	Fear of change - People not willing to change - Old traditions, no risk - Resistance to change (32)

9.	Lack of cooperation (31)

10.	Support local businesses - Too much shopping out of town (29)

11.	Rushford vs. Rushford Village (28)

12.	Agriculture dependent - Small farms diminishing (25)

13.	Deteriorating properties - Buildings in need of renovation - Junk around buildings - Vacant lots in  need of clean up and junk around building needs to be removed - Property maintenance (24)

14.	Industry not diversified (dependent on electronics: Riverside and Rush Products) (23)

14.	Stability of job supply (23)

15.	Limited attractions/activities other than bike trail (11)

15.	Rushford's welcome to newcomers is guarded - New residents treated as "outsiders" - Welcome
	Wagon person (11)

15.	"Top notch" high school graduates leave to live elsewhere (11)


Administrative weakness in school system(10)
Increased rate of teenage drinking (9)
Highway and bike trail entries (shabby) (8)
No competition in some services (7)
Lack of rental housing (6)
Village diversity 1/2 rural and 1/2 urban (6)
Scandinavian stubbornness (6)
Better council support for volunteers (5)
Maglesson Bluff Park (4)
Few health professionals (4)
Limited tax base village (4)
City map of area (1)
Need for more community volunteerism by students (1)
Economy not diverse (1)
Electrical generator (1)
Restaurants not open on weekends
Lack of leadership in the community
Weak city government
Lack of recreation facilities for young adults
Some poor people
Outdated library
Leash laws for cats not enforced
Loss of CENCOM
Lack of city landscaping - Signage and entries to city - Highway and bike trail entries (shabby)
Need for more commercial and health services
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