REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 12, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Deering
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Dahl to approve the agenda as presented with the addition of a letter from Ace Communications, correction on the fire department memo and removal of discussion on item 7J, public parking lots. Upon roll call all voted aye.
Motion by Benson seconded by Dahl to approve the December 22, 2008, council meeting minutes as presented. Upon roll call all voted aye. 
The Mayor asked at this time if there were any audience members wishing to be heard before the Council with the following persons speaking:
· Myron Schober provided a DVD he had received from Craig Colbenson, instructor of R/P Natural Resources Class regarding deer management
· Mark Honsey inquired as to the process and expressed his interest in a council position.  He was informed this matter would be discussed later in the meeting.
The following communications were reviewed:
· Thank you note from SMIF acknowledging funding received from the City.  It was noted SMIF has partnered with RINTek and Rushford Hypersonic efforts.
· Correspondence between Richard Holle and Senator Ropes regarding traffic issues in the City.

· Notification from Ace Communications regarding channel line-up changes.

· Staff report regarding costs incurred to date in the rebuilding of the Municipal Liquor Store and a recap of the project timeline.

Motion by Dahl seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the December Police Dept. revenue and expenditure report as presented.
· Approve the December Police Activity report as presented with activity listed to date.
· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
· Approve Resolution 2009-001 renewing the Class B Minnesota Lawful Gambling License as submitted by Valley Crest Riders, Inc. for lawful gambling at Stumpy’s Restaurant and Shawnee’s Bar & Grill.

Upon roll call all voted aye.

Library Board Chair Dan Munson and Library Director Susan Hart reviewed with the Council the result of the recently completed “Community Assessment Study for Rushford Public Library” completed by Crescendo Consulting, LLP and discussed at a public meeting held 1/5/09.  The study indicated a favorable outcome to establish a steering committee to follow through on various items in the report.  The Library Board had meet and recommended accepting the results and continuing to move forward on the project.  Motion by Benson seconded by Deering to approve the report as presented and continue to move forward with the establishment and necessary work of the steering committee.  Upon roll call all voted aye.
A draft Capital Campaign Contract with Crescendo Consulting was briefly reviewed, indicating the expectation of services, time line and past history of previous cases.  It was noted the contract could be terminated when/if the steering committee determines enough progress has been made and/or is satisfied.  It was also noted actual fund raising efforts would not begin for several months.  This contract will be reviewed by the City attorney and explained further by Crescendo at a future council meeting.

Motion by Dahl seconded by Johnson to approve the list of regular council meeting dates for 2009 as presented.  Upon roll call all voted aye.
Motion by Benson seconded by Dahl to appoint Larry Johnson as Acting Mayor for 2009, to preside at meetings and/or perform Mayoral duties in the absence of Mayor Ladewig.  Upon roll call all voted aye.

Board and Commission appointment terms were reviewed with a Motion by Benson seconded by Dahl to approve the following appointments and to advertise for qualified citizens to fill the open positions:
Planning Commission – Rod Darr and Marie Botcher, three year term

Zoning Board of Appeals – Jack O’Donnell, four year term

Airport Commission – Scott Tarras, three year term, with one open spot to be filled

Municipal Electric – one year term yet to be filled

Tree Board – two three year terms to be filled

Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve the appointment of the attached list for health officer, depository, zoning, animal control, building inspection, forester, newspaper, fire marshal, auditor, emergency operations, community education.  Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve the following council appointments to boards/commissions:  Johnson Airport Commission, Benson Library Board, Benson & Ladewig EDA, Dahl Tree Board, RME Ladewig.  Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve the memo provided by the Fire Department detailing appointment of Fire Department Chief and Officers and compensation; Relief Association Board, Meetings and Events scheduled for 2009 and On-Site Training, Seminars, Workshops and Inter-Agency Gatherings.  Upon roll call all voted aye.
It was noted that Mike Ebner was stepping down after nine years as Fire Chief and the Mayor and Council expressed their appreciation for his service these past years with a resolution to that effect to be provided later.

Motion by Dahl seconded by Johnson to approve Change Order #1 for the Water Treatment Plant, including three deductions for changes and one increase for electrical changes, resulting in a net increase of $4,945.00.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve pay estimate #7 in the amount of $44,578.47 to Wapasha Construction for the water treatment plant.  Upon roll call all vote aye.

Motion by Dahl seconded by Johnson to approve Resolution 2009-002 Declaring a Vacancy in Council Member Position as per the letter of resignation received from Council member Deering.  At this time Mayor Ladewig thanked Ms. Deering for all of her time served and especially for all of her dedicated service on behalf of the flood recovery efforts in assisting the community.  Upon roll call all voted aye.

Discussion was held regarding the process to follow to fill the remaining council term with various courses of action available.  An appointee would fill the term until the fall of 2009 city election when a “special election” will be held for the remaining two years (2010 and 2011) of the term.  An application form, questionnaire, oral interviews and time line of events were discussed.  Motion by Johnson seconded by Benson to follow the format used in the past, to advertise for qualified applicants, accept applications, conduct interviews and have a recommendation brought to the Council with a target date of the first meeting in February.  Upon roll call all voted aye.
Upcoming meeting dates were noted: Tree Board 2/2/09, Library Board 2/2/09, EDA 2/3/09, Airport Commission 1/20/09, Planning Commission 01/20/09, and RME 1/21/09.  Minutes were provided for Council review of the December 2nd and 23rd EDA meetings.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the Council.
A draft letter was reviewed regarding Category 1 loans under the Business Flood Recovery Loan Program that will accompany the 1099 forms issued by the City.
Administrator Block reported on the following ongoing activities:
· DNR representatives had reported that sterilization of deer was not a cost effective option and controlled hunting would not be effective in a small area such as the bluff, it would need to be a wider area, encompassing the village as well.  The DNR stated that deer are not starving this winter and that citizen should stop feeding them.  The DNR is looking at a broader area and conducting an aerial census to determine exacting what the deer population status is.
· Rushford Hardware site plan – updates are needed on the parking lot plan and Rushford Foods/Hoiness is willing to work on various solutions as recommended by MDOT.  Assistance from MDOT for design of the best and safest traffic flow pattern will be sought. 

· City parking lots, previous agreements and possible future is being researched.

· Administrator Block and Mayor Ladewig will be attending the CGMC Legislative Day at the Capitol and will be meeting with Senator Ropes and Representative Davids on various issues facing the City.  Rep. Davids will also be approached regarding resolving the Nanotechnology Grant funding issue.
· The attached letter was reviewed responding to an opportunity to submit a list of possible projects for funding assistance through DEED and any upcoming federal stimulus funding.

Motion by Johnson seconded by Dahl that the meeting be adjourned.  Upon roll call all voted aye.
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