REGULAR CITY COUNCIL MEETING

MINUTES OF DCEMBER 22, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Deering
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Dahl to approve the agenda as presented with the addition of a press release from Rushford Hypersonic, a gambling exemption resolution, two resolutions acknowledging donations, replacement invoice for boring project pay estimate and library board appointments. Upon roll call all voted aye. 
Motion by Benson seconded by Dahl to approve the minutes of the December 8, 2008, council meeting as presented.  Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard.  Richard Holle presented a letter to the council regarding FEMA funding, the Tenborg Building, accountability in government and his top secret security clearance.  Holle also addressed the deer population problem, suggesting the DNR be contacted to use stun guns on the deer and transport them to less populated areas.
A letter was reviewed from the MN Board of Water & Soil Resources Supervisor sent to the Rushford Area Drainage and Conservancy District, indicating that legislation in 1987 terminated all drainage and conservancy districts in Minnesota, which turned the land over to the State of Minnesota.  If the City desires to have some control over the land, action must be taken by 1/1/09 with special legislation and the land must stay in public use; i.e. a tri-county park or DNR wildlife management area. Some discussion was held on this acreage and the watershed implications. Discussion was also held on the fact that the responsibility for this property does not lie with the City, nor is the City in a position to take on the expenses involved.  

A press release was reviewed regarding a $200,000.00 loan from the Southern MN Initiative Foundation (SMIF) to continue their entrepreneurial venture in Nanotechnology.  Council member Dahl attended the 12/17/08 event and noted the machinery and facility were impressive, along with the potential collaboration with companies such as Mayo Clinic and Fastenal.

Motion by Dahl seconded by Benson to approve the consent agenda consisting of the following items:
· Approve list of bills paid through 12/22/08.
· Approve report detailing the 2008 LMCIT dividend and premium history as well as a history of liability claims.
· Approve Resolution 2008-135 approving the Rushford Community Foundation request for an Excluded Bingo Event at the American Legion Club January 17, 18, 2009, for a fund raising activity.

· Approve non-union, full-time employees receiving a cost of living salary increase and cafeteria benefit increase equitable with other previously approved full-time bargaining unit personnel.

Upon roll call all voted aye.

Life Scout, Kevin O’Donnell and Scout Master, Tom Butterfield, detailed O’Donnell’s proposed Eagle Scout project proposed for the Rushford Aquatic Center.  The project includes removal of the existing planter and installation of two, permanently installed benches. Estimated costs of the project were presented, with O’Donnell raising funds for approximately one-half of the costs, and providing volunteer labor of the Boy Scouts.  The City would be responsible for the cost of one of the benches.  Motion by Benson seconded by Dahl to approve the Eagle Scout Project as presented, thanking O’Donnell for his excellent idea.  Upon roll call all voted aye.
At this time the Truth in Taxation continuation hearing was opened to consider adopting a final property tax levy for taxes collectible in 2009, originally proposed to be $649,080.00.  Discussion was held on the recent notification from the State that the 2008 local government aid payment this December will be reduced by $47,909.00. It was noted that cities under 1,000 populations did not receive a reduction in LGA.   The 2009 projected LGA will also be reduced anywhere from $63,34l.00 to $190,022.00.  The City cannot increase the proposed tax levy at this time, and given the cuts already received with further cuts coming in 2009, staff recommended setting the 2009 levy at the maximum amount as originally proposed as it is a fair and reasonable amount.  The analysis of 25 typical properties was again reviewed, indicating the proposed 8% levy increase did not translate into the same increase to property owners.  It was noted that increasing the tax base with more homes coming on line, and more business and industry added, the levy costs would be spread among that increased base, resulting in reasonable individual taxes. Discussion was held on the capital projects fund, setting aside revenues to make purchases or improvements in the future.  It was noted that Otomo Engineering has been working on the report for street, storm sewer and other utility infrastructure repairs that will soon be needed. With the cuts in LGA funding, reducing the levy would result in even less funds with which to continue needed improvements. Discussion was held on the debt service funds and although some bonds are being paid off, others are back-end loaded with higher principal amounts due, resulting in higher total debt service to be paid in 2009.  Discussion was held on how the City managed the LGA reductions from 2003 and 2004, noting at that time the City had a larger reserve fund balance as a cushion, cuts were made in services provided, fees were increased for programs offered and infrastructure projects and capital purchases were delayed. Motion by Johnson seconded by Benson to close the public hearing portion of the truth in taxation hearing.  Upon roll call all voted aye.
Discussion was held on how much would need to be cut from the budget if a 6% or 4% increase in the levy would be adopted.  Council member Deering felt a 6% levy should be entertained as the State is sending a message on reducing spending.  Council member Benson felt the City cannot depend on the State LGA funding, receiving cuts already and knowing that future cuts are coming and that lowering the levy would only hurt the City’s ability to stay ahead with all the infrastructure projects needing to be completed.  Motion by Johnson to increase the levy by 7%.  Hearing no second, the motion died for lack of a second.  Motion by Dahl seconded by Deering to adopt Resolution 2008-133 Adopting the Final Property Tax Levy, and increase the levy by 6% for a total of $637,060.00; necessitating a decrease of $12,020.00.  The decrease will be made by conducting zoning administration services in house and reducing tree board expenditures.  Upon roll call the following voted aye:  Dahl, Deering, Johnson.  Voting No:  Benson, Ladewig.  Motion carried.
Julie Ziebell, Ambulance Director reviewed her staff report proposing an increase in the base rate for ambulance calls to $425.00 for in-service calls and $550.00 for out of area calls and $75.00 per hour for standby time.  These rates are in line with other area ambulance base rates.  An increase in EMT reimbursement rates was also proposed, the first since 1971.  The proposed new rate would be $15.00 per call, plus $.15 per total miles with an additional $5.00 per hour for calls exceeding two hours and $5.00 for reporting to a call.  Discussion was held on the number of volunteer hours provided each year by the EMT’s and lack of on-call pay.  Motion by Johnson seconded by Dahl to approve the base rate increases and EMT reimbursement increases as presented, effective January 1, 2009.  Upon roll call all voted aye.
A letter from the MN Department of Transportation was reviewed  regarding the proposed Rushford Hardware store on property abutting the west side of Maple Street and the east side of the Rushford Food’s parking lot, with direct access to Highway 43.  The letter noted concerns with the proximity of the DNR bike trail crossing, appropriate painting of the parking spaces, and recommended the alleyway south and adjacent to the Hardware Store become one-way, traveling eastward with ingress only from Hwy 43.  Greg Norstad has received the letter and will need to draw out a parking plan and make contact with MDOT to provide the best and safest traffic flow for the area.

Motion by Dahl seconded by Johnson to approve the revised Partial Pay Estimate No. 1 to Winona Mechanical, Inc. for the “Directional Bore WM & FM High Street and Rushford Avenue” project in the amount of $113,347.11.  Upon roll call all voted aye.

Consideration of potential strategies for dealing with the issue of publicly-owned parking lot areas within the Central Business District and adjacent Commercial Arterial District will be delayed for a later meeting, in part to wait for final determination of the Rushford Hardware parking lot area.

Motion by Dahl seconded by Benson to approve Resolution 2008-136 acknowledging with thanks and appreciation the donation of $900.00 from the Rushford Lions Club to the Rushford Public Library.  Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve Resolution 2008-134 acknowledging with thanks and appreciation the donation of $750.00 from the Rushford Lutheran Church to the Rushford Fire Department.  Upon roll call all voted aye.

Motion by Benson seconded by Dahl to approve the following appointments to the Rushford Library Board:  Heidi Toft for a one year term, replacing Rhonda Carlson; Crystal Schroeder for a two year term, replacing Dennis Lockwald.  The new members were welcomed and thanked for their willingness to serve.  Upon roll call all voted aye.
Upcoming meeting dates include:  Tree Board 1/5/09, Library Board 1/5/09; Rushford EDA 12/23/08, Airport Commission 1/20/09, Crescendo meeting 1/5/09. Planning Commission 1/20/09; RME 1/21/09.  Airport meeting minutes of November 17, 2008, were provided for Council review as well as Electric Commission meeting minutes of November 19, 2008.
Administrator Block reported on the following on-going projects:

· The levee certification project continues with bi-weekly conference calls keeping everyone up to date.
· Contact was made with a Winona expert in deer populations, noting several steps the City could take to alleviate the problem – noting citizens should stop feeding the deer.

· Glen Kopperud of Norman’s Electric gave notification that they have provided lighting for the Rushford entrance sign on the south end.  The Council expressed their thanks and appreciation for their efforts.

· It was noted that Smith Schafer & Associates donated $6,850.00 worth of services for their work on the IRS Revenue Ruling request.  The Council expressed their thanks and appreciation for their efforts.

· Discussion was held on the snowmobile routes recently approved by the Council.  It was noted most of the signage has been put in place and snowmobilers need to follow the marked trail.  No snowmobiling is allowed on bridges or the dike system.

· A matrix was provided for Council review and discussion of several on-going projects detailing costs and sources of funding.  

Information was provided from the League of MN Cities on areas of interest or concern to the City, specifically the state budget deficit and impact to Cities.
Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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Submitted by:  Kathy Zacher, City Clerk/Treas.
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