REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 11, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:30 p.m. at the R-P High School Theatre.  Notification was posted that the meeting would be held at the Theatre to accommodate a potentially larger audience due to the scheduled public hearing on improvements.
Motion by Wolter seconded by Benson to approve the agenda as presented.  Upon roll call all voted aye.

Motion by Wolter seconded by Johnson to approve the April 27, 2009, council meeting minutes as presented. Upon roll call all voted aye. 
The following communications were reviewed:
· Notice received from the Fillmore County Assessor’s Office of a Local Board of Appeal & Equalization training scheduled for June 24th from 6-9 p.m. at Stumpy’s Restaurant.
· The Mayor read a letter from Richard Holle regarding developers paying their share of infrastructure costs
· The Mayor read a letter from Sam & Sue Stensgard supporting the proposed improvement projects to be discussed later in the meeting.

· The Mayor read a letter from Jodell Henry supporting the proposed improvement projects to be discussed later in the meeting.

Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.
· Approve the April Police Dept. revenue and expenditure report as presented.
· Approve the April Police Activity report as presented with activity listed to date.
· Approve the Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
Upon roll call all voted aye.

The Public Hearing was opened regarding the proposed water main, sanitary sewer, storm sewer and street improvements pursuant to MN Statutes, Chpt. 429 for Projects 1-4.  Dean & Dave Otomo of Otomo Engineering and Jeff Copley, Public Works Director were in attendance.  Approximately 40 citizens attended the hearing on the following identified projects: 
Project 1 – water, sewer and street improvements for several streets with oldest pipes

Project 2 – improvements for area west of Hwy 43 between Center & Northview St.

Project 3 - improvements for area east of Hwy 43 north from Pine Meadows N (requires detachment/annexation of CRV properties)

Project 4 – Himlie Business Park

General information presented included the following:
· Well #5 paid with FEMA funding after having to close Well #3 due to contamination
· Water Treatment Plant paid with FEMA funds and PFA grants/loans will treat water from wells 4 & 5 to remove iron, manganese and radium.  Old pipe throughout the city has developed a large build up of minerals which will also sough off as treated water flows through.

· Wastewater treatment plant upgrades are in process; sanitary sewer lines leaking badly which negatively affects the operations of the WWTP
· Storm sewers have been televised, indicating areas needing repair; some FEMA funding may be available

· Streets having dips and potholes from sanitary sewer and storm sewers settling; some FEMA funding may be available

· Creekside Park area still has considerable drainage work to be completed

· Levee recertification work and levee repair is in progress; homeowners need to be aware they must stay 20’ from the toe of the dike and buildings, trees or other structures will need to be removed
· City financing of projects conducted through capital projects funds, enterprise funds, special grants, FEMA reimbursements, special assessments for improvements
· Special Assessments have been used on projects in the past, but no formal policy in place.  Assessments are applied against parcel that receives the benefit and the charge has to have a direct relationship to the property value 

· Assessments proposed for these projects will be considered at 30% as a general benefit; water and sewer would be on a per service basis; street costs on a per foot basis 

· Storm sewer not being assessed – proposed to be paid for by monthly user fee on utility bill

· Over design or overbuilding would be the cost of the City and not applied to individuals

· Federal Stimulus funding is available for 20% of projects that qualify – State of Minnesota is dividing out stimulus funds in smaller grant amounts and also low interest loans in order to benefit a larger amount of Minnesota communities

· Otomo Engineering original plan included 6 phases of projects totaling $12 million in needed infrastructure repairs/improvements.  The proposed work discussed at this hearing covers approximately 25% of that.  Projects 2-4 are already engineered and easy to put into bid format; Project 1 needs more plans and specification details worked out yet
· Possibility of stimulus funding changes the scope of what we should do first in order to take advantage of that funding – August 15th “shovel ready” date

· Projects to be funded by bond issue but first exhausting all sources of grants and stimulus funding; bond rates favorable now; bonds would be structured so as to have the least possible impact on overall tax payer burden(no big spikes in schedules)

· City could take bids on all projects with alternatives to be able to break off some areas if costs not affordable; contractor prices will be favorable now
Many public comments were heard and questions answered during the hearing.  Individual comments are attached in separate document.

Administrator Block noted the newly rebuilt Municipal Liquor Store was paid totally with FEMA funding and there is no debt associated with the building.  A history of transfers out of the liquor fund to other city funds was presented indicating relief in tax burden to citizens and indicating water rates that were kept artificially low for many years.  When asked if figures at the liquor store show signs of the recession, the answer was yes; the same as is being felt in other retail establishments such as the grocery store.
Mayor Ladewig congratulated Jim & Brad Hoiness on the upgrading and renovation of their grocery store in Preston, MN noting their forward thinking and planning for the future.
Motion by Dahl seconded by Wolter to approve Resolution 2009-039 adopting the Wastewater Treatment Facility Plan as a public hearing had been held and public comment period was allowed for and included.  Upon roll call all voted aye.

Motion by Benson seconded by Dahl to approve Resolution 2009-040 acknowledging with thanks and approving the donation of $1,000.00 from Rushford Foods for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Daryl Thompson represented a group of businessmen considering the development of a motel project along Highway 16 West in Rushford.  He noted a meeting had been held that indicated the 48 people in attendance supported the concept and now they would see if there would also be financial support for the project.  Rushford Development LLC will be collecting funds from investors who wish to invest in the community, with no gain to be expected.  If enough funds are available, the group will then get expert advice on motel development and operations.  When they have sufficient detail and information, a business plan will be put together and brought to the EDA.  The group will continue to refine their plans, anticipating a two month time frame, focusing on the downtown area as they feel other businesses downtown will support a motel and the motel would also support those businesses.  
Mayor Ladewig read a letter from Tom Serie stating he would step back from the Guardian Inn motel development for approximately two months to allow the downtown business group to work through their process.
The EDA recommended several flood recovery loan amendments which the Council reviewed.  Motion by Johnson seconded by Benson to transfer $55,146. of Cat 1 assistance from the former Witt Long Term Care Facility to the former Nordby Jewelry Building (in addition to the $27,999 Cat 1 and $10,200. Cat 1-A already allocated to that site) and that no flood assistance will be given for the demolition of the former Witt Long Term Care building at 213 Mill Street.  Upon roll all voted aye.

Motion by Johnson seconded by Dahl to approve 454,000.00 of Cat 1-A  funds if and when such funds are available, for the construction of up to 3 storm shelters for residents of the mobile home park.  Staff will also investigate disaster mitigation funding for these type of shelters also.  Upon roll call all voted aye.

Discussion was held on the summer recreation program and the recent discussions to partner with the R-P Community Education Program to improve the existing programs and create new opportunities within the community.  Transportation liability issues and expenses are of major concern.  R-P Community Ed is able to provide a youth summer ball program for children ages 3 through going into first grade (t-ball), but programs for youth going into 2nd thru 7th grade pose other problems with scheduling and transportation.  A parents meeting is scheduled for May 19th to solicit parental input on the programs and to seek volunteer assistance.  It was the consensus of the Council to support the efforts and work with R-P Community Ed to establish good summer programs, and enhance and encourage parental support.  As Community Ed has a good program planned for the t-ball aged youth, the Council agreed Community Ed should continue with that program and the Council will wait for the outcome of the parents meeting before making any decisions about the remaining portions of the summer recreation programs.  
At this time the Mayor asked persons attending the meeting if anyone wished to address the council at this time, with no persons wishing to be heard.

Discussion was held on board and committee appointments noting spots remain open on the Tree Board and Electric Commission.
Upcoming meeting dates were noted: Tree Board 06/4/09, Library Board 06/1/09, EDA 06/02/09, Airport Commission 05/18/09, Planning Commission 05/19/09, and RME 05/20/09. Minutes of the EDA April 7, 21 and 27, 2009 meetings were provided for review.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the Council.  Pending legislation will have a huge impact on the City if compromises are not made or if the Governor’s original plan for LGA reductions become a reality.

Administrator Block reported on the following ongoing activities:
· The 2005 Nanotechnology Brownfield Grant amendment has still not been acted on
· The 2007 Brownfield Grant for the city center/library project is ongoing and the Library Group continues to work hard on addressing all concerns and moving forward with fund raising efforts.

Motion by Wolters seconded by Johnson that the meeting be adjourned at 9:34 p.m. Upon roll call all voted aye.
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