SPECIAL CITY COUNCIL MEETING

MINUTES OF AUGUST 6, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:30 p.m. 
Motion by Johnson seconded by Wolter to approve the agenda as presented.  Upon roll call all voted aye.

Purpose of the meeting was to receive a first run of the capital improvement planning program as prepared by Mike Bubany of David Drown Associates.

Bubany noted that the City’s Electric Revenue Bond is callable January 2010 and if the City would choose to refinance this bond, action must be taken 90 days prior. A savings analysis spread sheet was reviewed indicating a potential savings of $26,912.  Bubany will negotiate with potential buyers and if a significant savings could be generated, would bring the refinancing information to the September 14, 2009 council meeting for review.

Bubany next explained the various components of the capital improvement planning program which provided comparisons locally and regionally of tax capacities, tax rates, LGA, tax revenues, household incomes, debt per capita, GO debt and revenue debt, cash and investments vs. expenditures, and comparisons of water and sewer rates.  Bubany noted Rushford’s tax rate is fairly average and debt levels are also average.  He noted a nice cash flow in the capital improvement fund.   He noted the water fund appeared to be on schedule with rate increases to meet the fund needs, but sewer would need some rate increases soon.  The City will lose $97,000. in LGA funds in 2010 and this was factored into the computations.  Various scenarios were explored regarding rate increase, tax increase, replacing lost LGA with tax revenue, reducing or delaying capital projects, funding new improvement projects, initiating storm water fees, selling water and so forth. The various scenarios would all result in the bottom line of what the increase would be to individual homeowners, either in rate increases or tax increases.  All proposed projects and the resulting impact to homeowners would be impacted by additional sources of revenue such as grants and by receiving project bids at a lower than estimated cost.  Discussion was also held on the upcoming growth of the tax base due to flood recovery as that would also affect the overall impact.  It was Bubany’s opinion that Rushford is well situated financially to take on improvement projects at this time, especially given the favorable interest rates being offered.  It was the Council’s consensus that this planning tool was very useful in helping to see the big picture.  After bids are received in August, those numbers will be plugged in to the program.
Administrator Block noted he had met with representatives of the City of Rushford Village.  CRV has asked the council to change the policy of annexation being required for utility services for the three homes located north of Pine Meadows North.  It was the consensus of the Council not to go against existing policies and ordinances and that if services are to be provided, the properties must be annexed into the City.

CRV also asked about purchasing water from the City of Rushford for South Rushford in order to meet Department of Health drinking water standards. A sample letter of intent was reviewed indicating the need for a feasibility study for the water interconnection.  It was also noted the City has an agreement for CRV’s South Rushford sewer district and a similar agreement would be necessary for providing water to South Rushford.  Further discussion will be held.  

Motion by Johnson seconded by Dahl that the meeting be adjourned.  Upon roll call all voted aye.
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