SPECIAL CITY COUNCIL MEETING

MINUTES OF JUNE 29, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:40 p.m. 
The EDA met at 5:00 p.m. this date to consider business Flood Recovery Loan program appeals, loan requests and loan reallocations.  The following are EDA recommendations for Council action:
· Rejected the appeal of Rutgers Real Estate for $18,307. Cat. 1 loan, which was owner labor and the borrower was not the original owner.  Motion by Wolter seconded by Johnson to sustain the rejection by the EDA for the Rutgers request.  Upon roll call all voted aye.

· Wilkemeyer Day Care withdrew their request and will continue to work on their own on the rehabilitation of the Maple Street house.  No action required.

· Pam & Paul Brand requested a 20 year amortization of their Category 2 loan instead of a ten year.  Motion by Dahl seconded by Wolter to approve a 20 year amortization for the Brand Category 2 loan.  Upon roll call all voted aye.

· Jim Kitchens requested a 20 year amortization of the Category1A loan which is for property purchase to facilitate future expansion of Nordic Lanes.  There is also a five year performance expectation on this loan.  Motion by Benson seconded by Johnson to approve a 20 year amortization for the Kitchens Category 1A loan.  Upon roll call all voted aye.

· Reliable Pest Management requires a correction of $455.00 to be moved from Category 1A to Category 1.  Motion by Johnson seconded by Wolters to approve the transfer between Categories.  Upon roll call all voted aye.

· Request for additional $2,361.00 in funds from Eric’s Lock & Key.  Motion by Wolter seconded by Benson to adjust to add this to his loan if proper paperwork and documentation can be produced.  Upon roll call all voted aye.

· Request from Butch Johnson for an additional  Category 1A funds for his building project to cover higher costs of plumbing, a/c, etc.  Motion by Johnson seconded by Dahl to approve a Category 1A loan to Johnson in the amount of $9,600.00 subject to borrower equity injection of $6,400.00.  Upon roll call all voted aye.

· Request from Joan Kinneberg, River Trail inn, for additional Category 1A funds for her project.  Motion by Dahl seconded by Wolter to approve an additional Category 1A loan of $4,800.00 subject to borrower equity injection of $3,200.00.  Upon roll call all voted aye.
· Request from G.S. Woxland Company to transfer their project from their lot in Industrial Drive to a lot they will be purchasing from the City in the RCBP and they request an additional Category 1A loan for the project.  Motion by Wolter seconded by Benson to approve the transfer of site and to approve an additional Category 1A loan of $6,600.00 subject to borrower equity injection of $4,400.00.  Upon roll call all voted aye.

· Discussion was held on potential projects which may be funded if additional flood loan dollars become available:

1. Junction Plaza purchase

2. Rutgers projects of adding to his building, hiring another attorney, and purchasing additional parking space

3. Hoiland projects of making improvements to the basement, replace windows on the upper floors, and finish the second floor

Motion by Dahl seconded by Wolter to authorize staff to allocate any additional flood recovery loan funds in the best manner possible, if appropriate paperwork can be accomplished in time.  Upon roll call all voted aye.

At this time Mayor Ladewig thanked Joyce Iverson, Michelle Vrieze, Chuck Pettipiece, Tim Clawson, EDA loan committee members and the entire EDA for their dedicated work during the flood loan process.

John Stewart of BDM Engineering and Dean Otomo of Otomo Engineering, presented an update on the various components of the proposed 2009 Public Utility & Street Improvement Program. It was noted that more detailed plans will be available for the council to review at the July 13th meeting. The projects include the Downtown Improvements, Pine Meadows area, and Himlie Business Park.  Information was provided on funding available from the State PFA (Public Facility Authority), improvement bonds, and assessments to properties.  It was noted that 2009 bids have been coming in approximately 30% lower than 2008 projects and interest rates are very favorable at this time.
Mike Bubany, of David Drown Associates, provided a revenue stream analysis of the city and estimates on amounts to be assessed, increases necessary to the water rate schedule and new bonding debt service.  Bubany noted other debt of the City needs to be considered and will need to be decided how many projects can be done at this time.   

Bubany presented an overview of his firms Capital Improvement Planning Service, noting the computer program can handle various scenarios, sources of funding, sizes of projects, etc. etc. and would indicate various outcomes in order to make a decision on a project.  The cost for the program is $5,000.00 with the firm needing to input considerable data on Rushford.  Incentives are offered to reduce their fees on bond issues and/or roll the cost into a bond issue to help reduce the city’s cost.  The firm provides updates on the program, especially when law changes are relevant.  As this is a tool that helps the council make informed decisions and as there are tough decisions to be made in the future, it was decided to put this matter on the agenda for the next meeting to discuss further.
Motion by Johnson seconded by Wolter that the meeting be adjourned.  Upon roll call all voted aye.
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