REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 23, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:30 p.m. 
Motion by Johnson seconded by Wolter to approve the agenda with the addition of Resolution 2009-083, Resolution 2009-084, city attorney contract and city administrator contract. Upon roll call all voted aye.

Motion by Wolter seconded by Benson to approve the November 9, 2009, council meeting minutes as presented. Upon roll call all voted aye.

The following correspondence was received and reviewed:

· Article from American City & County magazine:  “Libraries:  Not just for books anymore.”
· Flyer from USDA, noting commitment to financing community facilities, specifically Library financing.  Rushford’s application for a grant/loan continues to be processed through the USDA system.

Motion by Wolter seconded by Benson to approve the consent agenda consisting of the following:

· Approval of bills paid thru 11/23/09
Upon roll call all voted aye.
Dean & Dave Otomo of Otomo Engineering reviewed the Assessable Costs and City’s Costs for Schedule A of the 2009 Municipal Improvement Project.  At a previous council meeting a public hearing was scheduled for December 7, 2009 at 6:30 p.m.  Notification has been published and mailed out to 153 parcel owners with the amount proposed to be assessed.  Total amount to be assessed is estimated to be $782,319.00 or 25.32% of the $3,089,499.00 project.   It was noted improvements would not be made to empty lots unless the owner requests, the city is covering 100% of the storm sewer replacement costs and contingency costs have been factored in to cover other costs of the project not specified in the bid process.
Mayor Ladewig asked for the approval of appointment of Jack O’Donnell to serve on the Planning Commission, noting the many years he has served on the Zoning Board.  Motion by Dahl seconded by Benson to approve the appointment of Jack O’Donnell to the Planning Commission.  Upon roll call all voted aye.
Motion by Dahl seconded by Johnson to approve Resolution 2009-083 calling for a public hearing on December 7, 2009, for proposed assessments of various unpaid charges due to the City.  Notice will be published and specific letters/notices sent to the individual parties. Upon roll call all voted aye. 
Motion by Benson seconded by Wolter to approve Resolution 2009-084 approving Exemption from Lawful Gambling License for the Rushford Lion’s Club Solid Silver Fund Raising Activity to be held on January 9, 2010 at the American Legion Club. Upon roll call all voted aye.
Mike Bubany of David Drown Associates reported on the recent “A+” Standard & Poor’s Credit Rating received by the City, noting this was a good rating for us.  Bubany also noted that at 11 a.m. today the competitive bond sale was held for the 2009 Improvement Project.  He had expected a 4.25% “Build America Rate” (which council had earlier decided not to pursue) and 4.75% regular rate.  Bubany noted Cronin & Co., Inc. provided a net effect interest rate of 4.0779%; also leaving unused discount dollars and already depositing 2% good faith money into the City’s account.  If all is approved by the City, closing documents will now be completed and funds will arrive approximately December 3, 2009.  Motion by Dahl seconded by Wolter to adopt Resolution 2009-082 Providing for the Issuance of Sale of $2,730,000.00 General Obligation Improvement Bonds, Series 2009B, Pledging for the Security Thereof Special Assessments and Levying a Tax for the Payment Thereof.  Upon roll call all voted aye.
Administrator Block at this time thanked Bubany for his assistance in helping achieve the good bond rating, for his ability to put together information on relatively short notice and in general doing a very good job for the City.
A staff report was reviewed with Administrator Block and Attorney Springer providing more detailed information on recent negotiations conducted between the City, EDA President Roger Metz and Tom Serie of F & L Development.  Three agreements were formalized:  Development of Community Center, Motel Development Agreement and Lease Agreement for Community Center.  A motel development agreement had been formalized earlier, but is changed now as it will be intertwined with the community center agreement; requiring less concessions from the City.  The agreements detail what the City responsibility will be and what F & L will be responsible for with the following being some of the highlights of the agreements:
Community Center Agreement:  City owned, design amenities to meet the RFQ/P; 20 year lease agreement between the City and Guardian Inn detailing management of community center for the City; City to provide lot in  Himlie Business Park; City will commit FEMA funding per project worksheet for flood recovery of  5,200 sq. ft. community center;  City will commit $20,000. levy to the management firm (as we have for the Tenborg Center) and which they will use to pay infrastructure costs and real estate taxes; City will provide snow plowing; 
Motel Development Agreement:  privately owned and fully paid for by private investment; no abatement of City real estate taxes; City to sell lot with infrastructure improvements; developer will pay assessments over 20 years and land payment over 23 years with interest at same rate City is currently paying.
Lease Agreement:  Guardian Inn will manage community center at their risk and for their profit.  Reduced rates for public purpose use; pledge to use first $30,000.00 of profit to offset costs to pay City.

Tom Serie provided drawings of the Community Center, detailing parking; interior design to provide various sized meeting rooms; stating ground breaking would be held on Tuesday (tomorrow) and work would begin immediately on the building; depending on weather conditions, hopes to be ready by Homecoming 2010.

After considerable discussion there was a Motion by Benson seconded by Wolter to approve the Site Development Agreement as presented.  Upon roll call all voted aye.

Motion by Johnson seconded by Wolter to approve the Lease Agreement as presented with changes from Attorney Springer.  Upon roll call all voted aye.

Motion by Wolter seconded by Johnson to approve the Motel Development Agreement as presented.  Upon roll call all voted aye.
Jim Wolter presented for Council review an amended contract for the City Administrator, noting clarified language regarding performance evaluations, severance, termination, and cure periods.  It was noted Attorney Springer had not yet had the opportunity to review the language.  Wolter and Johnson noted it may be appropriate for a council committee to meet with Attorney Springer to clarify and review the language.  Motion by Johnson seconded by Dahl to table the matter until the next council meeting.  Upon roll call the following voted aye:  Johnson, Dahl  Voting no:  Benson, Ladewig, Wolter.  Motion failed.
Motion by Wolter seconded by Benson to appoint a council committee to work with Attorney Springer on reviewing the proposed language clarifications and bring the results back to the Council.  Upon roll call the following voted aye:  Benson, Ladewig, Johnson, Wolter   Voting no:  Dahl.  Motion carried.  Mayor Ladewig asked Benson to serve on the committee and hearing no other volunteers, noted that he would also work on the committee.

Motion by Benson seconded by Johnson to approve the Legal Services Agreement at $100.00 per hour, with Springer & Gumbel P.A., effective until June 30, 2010.  It was noted mid year 2010 the City could renew this contract or ask for RFP’s if desired.  Upon roll call all voted aye.

Administrator Block reported on the following:
· The Corps of Engineers has hired a firm to do a review of their own levee inspections with a very detailed walk through; checking on encroachments and making a report to the City on a list of corrections to be made.

· URS will give a final report to the Council on December 14, 2009

· PAL – Provisional Accredited Levee status is in effect, but will be redrawn if certain repairs are not conducted on the levee system

· League of MN Cities is working on LGA reform, trying to redirect how cuts are made and how funds are allocated

· Property tax notices should be coming out soon and will indicate what individual taxes will be using the maximum levy set by the City in September.  It was noted that property values are increasing and may soon be back to pre-flood status.
· Meetings continue with City of Rushford Village regarding the sale of water to South Rushford; with CRV wanting a good deal, but the City not necessarily wishing to subsidize the process either.

The Mayor at this time asked if any persons in the audience wished to address the council:

· Richard Holle provided a hand-out of “Adopt-A-Library” campaign sponsored by the Smithsonian Institute noting the number of underfunded libraries throughout the country.  He noted that libraries are the mark of civilization. He also stated the City should hold tight and not spend money we don’t have on a library; suggesting the city purchase the old clinic building for a city hall and expand the library into the city hall space.  Mayor Ladewig noted he would stand by the decision of the Library Board based on their many years of research, space needs studies and due diligence.  The Mayor stated he has great respect for the hard work conducted by the Library Board and the plans they are committed to.  He again stated that City Hall does not have to move anywhere; that the plan to keep city hall and the library together is the most cost effective use of shared space.  He again noted it did not seem fiscally responsible to think about purchasing a building the City recently sold for $1.00.
· Dan Fox commented on the need for the library being a technologically savvy information center for all people to use  and noting that the cost for building will never be less than now.
· Susan Hart reported she had attended a Blandin Broadband Seminar in Duluth; noting the city’s Blandin grant is being used for creation of business websites and computer classes at the library.  The seminar noted the digital divide between rural and metro areas; the  importance of Wi-Fi in a community to foster new entrepreneurial ideas and economic development.
It was noted one position remains open on the Tree Board.
Upcoming meeting dates include:  Tree Board 12/17/09, Library Board 12/07/09; Rushford EDA 12/01/09, Airport Commission 12/21/09, Planning Commission 12/15/09; RME 12/16/09. 
Information was provided from the League of MN Cities and Coalition of Greater MN Cities on areas of interest or concern to the City.
Minutes were provided for the Planning Commission meeting of 10/20/09; Airport Commission meeting of 10/19/09; Electric Commission meeting of 10/21/09.
Motion by Dahl seconded by Wolter that the meeting be adjourned at 8:31 p.m.  Upon roll call all voted aye.

November 2009 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.

Following the regular meeting a work session was held for approximately 1 hr.  
Sam Stensgard, Police Department – provided a memo detailing the following
· Staffing; Part-time vs. Overtime; Expenses; Vehicles and Equipment; Scheduling
Missy Edwards for Diane Jonsgaard, Municipal Liquor Store
· 7 part-time, 1 full-time
· Signage yet to be determined (Larry & Les on subcommittee)

· Specials, watching price changes

· 2010 promotionals from beer company, prize give-aways; beer tasting

· Dram shop insurance will be lower

· New building/utilities should be more efficient
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