REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 23, 2010

Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Roberton

Absent:  None
Prior to the meeting, Mayor Hallum and Council member Honsey presented the Resolution of Appreciation to the Rushford Festivities Group at their wrap-up meeting at the Village Hall meeting room.
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:40 p.m.

Motion by Roberton seconded by Bunke to approve the agenda with the addition of three items Council member Bunke wanted to discuss, moving Senator Ropes up on the agenda, and presenting additional/amending information on the Liquor Store equipment request.  Upon roll call all voted aye.

Motion by Roberton seconded by Dahl to approve the minutes with the following corrections/clarifications presented by Council Member Bunke:

· Caroline Dunham statement change the words “challenges to the Council” to “challenges with the Council”

· Dan Fox statement correct “upon” to “ up on”

· Dan Munson letter change the words “misinformation in a previous letter” to “a previous letter”
· Clarification from Council member Bunke that his motion regarding the approval of legal services contract with Attorney Chiglo was intended to state that council members should not independently contact the City Attorney unless the Administrator, Clerk or Mayor was first consulted.

Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with the following persons speaking:  Roger Metz, Chair of the EDA, reminded everyone of the EDA special meeting scheduled for 6 p.m. Monday, August 30, 2010 at the Hoiland Mill.  Part of the EDA role, is to explore all issues regarding housing and the needs within the community. Metz invited all to attend, stating they were looking forward to a good turnout.
State Senator Sharon Ropes attended the meeting reporting on recent legislative actions and the state of the State’s finances.  She noted it is important to have a strong state and local partnership during the difficult economic period coming up.  Discussion was held on LGA allocations, possible reductions, federal funds which if accepted would help the State’s financial condition and the effect of the global economy and national recession.  The Senator noted that rural legislators form collations to be sure our voice is heard at the Capitol.  Discussion was held on the candidates running for governor and how leadership change could affect funding to local governments and/or schools.  Discussion was held on lingering flood recovery efforts and a potential amendment to the matching requirement on the bonding allocation for the levee recertification project.  Communication will continue between staff and the Senator on issues or areas of concern.
The following communications were received:
· Mayor Hallum read a note of appreciation from Mayor Audrey Rahrlien of Graceville, MN regarding her family’s stay in the temporary camping area at Bluffview Trailer Court, enjoying the aquatic center, eating establishments and stores.

· Notice from Fillmore County Journal regarding their Customer Appreciation Picnic, August 24th in Preston.

· Notice from Ace Communications regarding channel line-up changes effective October 1, 2010.

· Acknowledgment of “Action Steps and Messaging for 2010 Elections” document as provided to participants of the CGMC summer conference in Winona last week.  This document summarizes the action points regarding local government aid issues.
· Letter from the City Council to members and coaches of the R-P Envirothon Team, congratulating them on their recent third place finish in the Canon National Envirothon held in California.

· Reminder of the joint library board/city council meeting scheduled for Tuesday, 8/24/20 at 7 p.m. at the R-P Theatre.

· Reminder of the EDA meeting scheduled for 8/30/10 at 5:00 p.m. at the Hoiland Mill to discuss community housing needs and issues.

· Notification of Rushford Area Chamber of Commerce Ribbon Cutting Ceremony for Hoiland Mill at 8:30 a.m. Thursday, 8/26/10.

· Notice of the annual Wagon ride along the Root River Trail sponsored by Semcac, DNR and Historic Bluff County, beginning at the Rushford Depot 9/8/10.

Motion by Roberton seconded by Bunke to approve the consent agenda as presented which included the approval of verified claims through 8/20/10.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to open the public hearing regarding the proposed amendment to the current sign ordinance.  Upon roll call all voted aye.
The Planning Commission has been working on the revisions to the Sign Ordinance for over a year and has hosted a public meeting regarding the same.  Attorney Chiglo has reviewed and suggested minor language revisions/clarifications.  Rod Darr, Jack O’Donnell and Herb Highum, members of the Planning Commission were in attendance to answer any questions.  It was also noted that the Planning Commission was recommending the sign permit fee be set at $15.00.  After some discussion there was a Motion by Roberton seconded by Bunke to close the public hearing.

Motion by Dahl seconded by Roberton to adopt Chapter 18, Sign Ordinance, amendment to the Zoning Ordinance, setting a $15.00 permit fee and to publish a summary of the ordinance as provided.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to adopt Resolution 2010-033 Exemption from Lawful Gambling for the Hardwood Country Sportsman’s Club for a raffle activity at Nordic Lanes on September 18, 2010.  Upon roll call all voted aye.

Charla Miertschin, Airport Commission Chair and Matt Wagner PE of Mead & Hunt, Inc. presented a brief history of the airport t-hangar project and the Federal Aviation funding available for the construction.  Typically hangar funding is at a 50/50 cost sharing as it is considered a revenue generating function of an airport.  Following the presentation of a business plan and revenue plan, the FAA approved a 95/5 cost sharing for a new t-hangar.  Bids were recently opened with five bids submitted.  After review of the bids, Mead & Hunt recommends the project be awarded to Key Builders, Inc. at a total cost of $421,180.00 and to award the project in two schedules:  Schedule 1 is for the t-hangar construction and Schedule 2 is for the site work in the spring of 2011.  Additional federal funding will be available then to give notice to proceed on Schedule 2.  It was noted a performance bond has been included and that 5% will also be retained from the contractor until completion of the project.  Motion by Honsey seconded by Roberton that for the long term stability of the airport and to take advantage of the federal funding available, the recommendation of Mead & Hunt will be accepted to award a contract to Key Builders, Inc. for the construction of a six unit t-hangar.
Motion by Bunke seconded by Dahl to approve Task Order #6 Professional Services Contract with Mead & Hunt for construction administration and inspection services for the six-unit t-hangar project.  Upon roll call all voted aye.

A letter was received from the City of Rushford Village requesting the appointment of a subcommittee to meet with City of Rushford Village representatives for joint planning discussion.  Two volunteers from the Planning Commission will be requested and Mayor Hallum and Council member Honsey volunteered to serve.  Mayor Hallum also noted that CRV would like to keep the option of purchasing water from the City as a viable option while they explore the option of test wells to blend their water.
Liquor Store Manager, Diane Jonsgaard attending the meeting noting she is considering using an existing credit card machine in the bar and forgoing the purchase of an ATM machine.  Use of the credit card machine will help gauge customer need for additional services and not require a new cash outlay.  The consensus of the Council was an approval of this action and no action was necessary by the Council at this time.

It was noted one position appointment remains to be filled on the Tree Board.  

Upcoming meeting dates were listed:  Tree Board 9/2/10; Library Board 8/24/10; Rushford EDA 8/30/10; Airport Commission 9/20/10; Planning Commission 9/21/10; RME 8/25/10.
Council member Bunke stated he was pleased the EDA/City was moving forward with Rushford Hypersonic with a building for this potential employer to get up and running.  He stated it may be advantageous to look at design discussions with the architect and insure all options are being considered; specifically mentioning who would be the electrical service provider.  Motion by Bunke seconded by Hallum to establish a sub-committee consisting of two council members, two EDA members, and one planning commission member to negotiate with 5th Avenue Design, Kevin Timmerman and Hypersonic’s Dan Fox, in determining building costs, placement, feasibility, to have input early and ensure all other options are considered in the initial phase funded by the City.  Upon roll call the following voted aye:  Bunke, Hallum, Dahl.  Honsey voted no.  Roberton abstained.  Motion carried.
Council member Bunke referenced his January challenge to department heads to voluntarily seek 10% cost savings/reductions, stating he had not seen much evidence or any sincere effort to seek cost reductions, except in the case of the liquor store.  Clerk Zacher noted it was not fair to say there hasn’t been any sincere effort; it is not reported to the council every time a department saves money or reduces costs during the normal course of conducting business. Discussion was held on lga and tax revenue funding allocations and what type of percentage cut; in every department or overall.   After discussion it was the consensus of the council to ask staff to be prepared to show reductions or costs savings resulting in a 10% reduction in the 2011 levy. 
Motion by Bunke seconded by Roberton to set a policy that items for the council agenda will close at 5 p.m. on the Wednesday before the council meeting, with council members picking up their paperwork on Thursday.  Items for action coming in later will need to be added by agenda amendment and if possible will be sent electronically to council members. Upon roll call all voted aye.

It was reported the market study on the hotel project had been completed and presented to the financial institution for review.

Motion by Roberton seconded by Honsey that the meeting be adjourned.  Upon roll call all voted aye.
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