REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 14, 2008

Members Present:  Mayor Ladewig, Council members Johnson, Benson, Deering, Dahl

Mayor Ladewig called the meeting to order at 6:30 p.m.

First item of business was for newly elected officials to take the Oath of Office. Mayor Les Ladewig and Council members Laura Deering and Robert Dahl were administered the Oath of Office by City Clerk Zacher.

Motion by Johnson seconded by Dahl to approve the agenda as presented with the addition of  review of list of bills, review of Resolution 2008-006, SEMDC contract, flood recovery loan management and discussion on the liquor store.  Upon roll call all voted aye.

Motion by Benson seconded by Deering to approve the 12/27/07 regular meeting minutes as presented with the clarification that Category 2 loan requirements are to be met for the potential Category 2 loan to Rushford Hypersonic.  Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with no comments heard at this time.

The following correspondence was reviewed:

· Letter from Chuck Ehler, R-P School Superintendent thanking for past support and encouraging a great 2008

· Letter from Joseph Company and Olympic Builders acknowledging an agreement to extend their bids for construction of the water treatment facility until March 2008

· Letter from Local 1944 regarding 2008 dues for members in the base unit, police supervisory unit and patrol officer’s unit

Motion by Johnson seconded by Benson to approve the consent agenda as presented which consisted of the following items:

· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the December Police Dept. revenue and expenditure report as presented.

· Approve the December Police Activity report as presented with activity listed to date

· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.

· Approval of a 3% cost of living increase and a $50. per month cafeteria benefit increase for non-union, full-time employees which is equitable with previously negotiated wage and benefit adjustments provided to all full-time union personnel.

· Approve a 3% cost of living increase for non-union, part-time employees which is equitable with previously negotiated wage adjustments provided to part-time union personnel.

· Approve setting a public hearing for 1/28/08 regarding an application to DEED for a small cities development program grant for owner-occupied and renter-occupied housing rehabilitation activities.

· Approve appointment of the 2008 Fire Department Officers:  Chief Mike Ebner, 1st Asst. Chief Dave Lombard, 2nd Asst. Chief Paul Corcoran, Training Officers Chad Rasmussen and Dan Erickson, Maintenance Officer James Dailey, Secretary Mark Honsey, Finance Officer Jordy Graham, Emergency Operations Officers Jim Roberton and Kenny Highum.

· Approve Fire Department schedule of meetings/events in 2008 to include Rushford Days activity assistance, retired firemen and firemen’s dinner meeting in June, open house/fund raiser in the fall, mill rate dinner meetings in March and October, Chief and support staff convention in October, annual dinner meeting in November; training/seminars/gatherings to include Tri-County Firefighter’s Association, SE MN Firefighter’s Association, Riverland Community College training, EOP training and in-house training session.

Upon roll call all voted aye.

An updated staff report was provided regarding the Winona Health/Rushford Clinic lease agreement and issues regarding the terms of that agreement.  Rachelle Schultz, CEO of Winona Health read a prepared statement detailing the following information:  stating their long term commitment to Rushford and providing quality health care to the area; taking their long term investment very seriously; prevailing focus to keep health care facilities here; meeting in August with EDA representatives to discuss the status of the Clinic and requirement efforts for another physician; detailing their extensive efforts during the flood event to provide inoculations and health care services to residents; currently operating from temporary facilities in the JMW building; currently working with Witt Pharmacy and Dr. Marcoux to renovate the Norsquare building to provide expanded health care services; their intent to repair the old clinic building to a state where they can sell it without the new owner having to request flood recovery funds from the City; stated they had not received insurance funds yet for that building; stated the mechanic’s lien filed against the property had been satisfied and the encumbrance removed; stated the language of the lease agreement was not clear and should be open to discussion; stated they have followed the intent and spirit of the agreement and need to resolve the issues before they can move forward on a new facility; asked for the City to complete the transaction to release the building as soon as possible.  Administrator Block confirmed that all lease payments had been made in a timely manner by Winona Health and stated the language, specifically on insurance proceeds being used to restore the building, was very clear and had not been complied with.  The language as to the expiration terms of the lease and terms for notices to be given were also quite specific.  Attorney Chiglo stated he had discussed several of these issues with the Winona Health attorney and suggested another meeting to identify specific areas they felt were in question.  Mayor Ladewig extend the City’s thanks and appreciation to the staff and Winona Health for all their time and effort to insure health care services were available to the area during the flood emergency.  He also stated it was important to continue the dialogue to resolve the issues of the lease agreement.  It was the consensus of the Council that Attorney Chiglo be directed to meet with legal staff of Winona Health to identify specific areas of concern, compile possible resolutions to those issues and to bring recommendations back to the Council for their review at the next regular meeting.
Motion by Benson seconded by Johnson to approve the list of regular City Council meeting dates for 2008 as presented; typically the second and fourth Mondays of each month at 6:30 p.m. at the Rushford City Hall.  Upon roll call all voted aye.

Motion by Dahl seconded by Benson to appoint Larry Johnson as Acting Mayor for 2008 to preside at meetings in the absence of the Mayor and assume full authority of the Mayor during an absence or disability.  Upon roll call all voted aye.

Discussion was held regarding the appointment of volunteer citizens to various boards and commissions.  Two positions are up for appointment on the Planning Commission; Jordy Graham and Jim Hoiness and Herb Highum had also expressed an interest in serving.  Motion by Dahl to nominate Jordy Graham; Motion by Benson to nominate Jim Hoiness; Motion by Johnson to nominate Herb Highum.  By unanimous consent nominations were closed and a written vote was taken to fill the two positions.  Attorney Chiglo tallied the votes, announcing Jim Hoiness and Herb Highum as the successful candidates to serve a three year Planning Commission term.

Motion by Johnson seconded by Benson to appoint Helen Novlan to serve a four year term on the Board of Zoning Appeals.  Upon roll call all voted aye.

Motion by Benson seconded by Dahl to appoint Rich Hall and Andy Prinsen to serve on the Rushford Municipal Electric Commission until such time as replacement appointments could be found.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to appoint Jim Wolters to serve a three year term on the Tree Board.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve the following list of appointments for 2008:

Health Officer:  Dr. John Peterson
Zoning Administrator:  Roger Colbenson

Animal Control:  Robert Brand

Building Inspector: Construction Mgmt Svcs. /Rochester

Depository:  Associated Bank

Emergency Operations Director:  Windy Block

Newspaper:  Tri-County Record

Fire Marshall:  Mike Ebner

Forrester:  Windy Block  


Auditor:  Smith, Shafer & Associates

Community Education:  Nancy Benson


Upon roll call all voted aye.

Motion by Deering seconded by Johnson to approve the following council appointments:

Planning Commission:  Laura Deering

Airport Commission:  Larry Johnson

Library Board:  Nancy Benson


EDA:  Les Ladewig, Nancy Benson

Rushford Municipal Electric:  Les Ladewig
Tree Board:  Robert Dahl

Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Resolution 2008-001 acknowledging and accepting with thanks a $150.00 donation from the St. Peter’s Catholic School of Forest Lake, MN for the Rushford Ambulance Service.  Upon roll call all voted aye.

The EDA flood recovery loan process was again discussed with several loans having been reviewed by the EDA Loan Committee and the EDA and recommended to the City Council.  Members were asked at this time to review the applications submitted for any conflicts of interest.  No conflicts were noted at this time.  The following loans were then reviewed:

Motion by Benson seconded by Johnson to approve Resolution 2007-094 to approve the flood recovery loan application for Roy’s Small Engine in an amount not to exceed $151,370.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Johnson seconded by Deering to approve Resolution 2008-002 to approve the flood recovery loan application for Stumpy’s Restaurant, Inc. in an amount not to exceed $469,136.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2008-003 to approve the flood recovery loan application for Ace Communications (Rushford facility only) in an amount not to exceed $650,000.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Johnson seconded by Deering to approve the flood recovery loan application for Rushford Chiropractic in an amount not to exceed $23,600.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Discussion was held on the flood recovery loan application for Johnson/James properties:  Category 1 loan application was for the Norsland Lefse property and a further request was made for funding for the renovation of the recently acquired Tri-County Electric building.  The EDA Loan Review Committee and the EDA had recommended this application be treated as a Category 1-A loan as it was an expansion of the existing business. This type of loan would not be forgivable and would also require a cash investment by the borrower as well as providing collateral.   Concern was expressed regarding loaning flood funds while there still may be existing businesses who have not yet applied for recovery funds.  Motion by Deering seconded by Johnson to approve Resolution 2008-005 to approve the flood recovery loan application for Johnson/James Properties in an amount not to exceed $52,000.00 subject to cost and expense verification and approval and to approve the Johnson/James Properties Category 1-A loan application in an amount not to exceed $169,412.00 subject to cost and expense verification and approval and subject to a borrower’s injection of $112,941.00.  Interest will be set at 1.5% for as the security will be the building/property and the term of the loan will be 18 years.  If the applicant does not agree to the above terms, they are entitled to an appeals process.  Upon roll call all voted aye.

Motion by Benson seconded by Deering that Category 1-A loans where the collateral will be inventory and/or machinery the interest rate shall be set at 2.5%.  The 1.5% rate will apply when collateral includes building/property as in the above case.  These figures will provide guidelines to the EDA Loan Review Committee and the EDA for future Category 1-A loans.  Upon roll call all voted aye.

Shawn Mrozek attended the meeting regarding her application for an On-Sale Intoxicating Liquor License and Sunday Liquor License to be used at a new restaurant/bar establishment at 220 South Mill Street in Rushford.  Mrozek explained her plan to convert the bakery building to a bar/restaurant to seat approximately 30 persons.  She stated she had been in contact with the State Liquor Control Division, Health Department and Building Code Division for their input and assistance.  It was noted that as per State Statute, Rushford may issue up to seven liquor licenses and those which include restaurants, bowling centers or clubs do not count toward the seven maximum.  Motion by Benson seconded by Johnson to approve the On-Sale Liquor License and Sunday Liquor License for Mrozek, subject to proper paperwork and insurance certificates being filed at the City Clerk’s Office.  Upon roll call all voted aye.

Administrator Block discussed the State flood recovery loan funds designated for administrative services and the need to amend service agreements with Pettipiece & Associates and SEMDC.  Further review of the scope of work to be provided by each entity will be conducted and recommendation brought back to the council at the next meeting.

Administrator Block updated the Council on discussions held by the Loan Review Committee on various ideas and projects for which they hope to provide guidance and clarification.  The Committee has stated they would like to bring the business buildings back to a level that is productive to the community.  The Bakery building was discussed as an example of a building that did not have an operating business at the time of the flood, but could be made serviceable and put back into productive use.  In other business recovery areas, entities with plans for expansion (Level 2 loans) are also important to support as there is incentive to provide jobs and growth within the community.  Consideration is also being given to rental buildings with five or more units being considered eligible for flood recovery funding.  It was noted the Quick Start program will be providing funding for eligible applicants with up to four rental units.

Mayor Ladewig and Administrator Block met this date with representatives of the MN Housing Finance Agency who have reviewed the flood recovery funding situation and will soon be announcing significant changes in the Quick Start program, terms and other incentives for homeowners.  MN Housing noted their role is to step in after federal sources and funding have been exhausted.  It was noted 460 loans have been processed with approximately 300 eligible applicants who have not yet applied.  Semcac personnel are working diligently with applicants to provide the most assistance possible.  Applicants, however, must also be persistent in their dealings with FEMA and SBA and continue to look for solutions or alternatives.

MN Housing Finance has also approved financing for a temporary case manager/ombudsman position to assist people in their dealings with FEMA, SBA, Insurance and Quick Start.  This position would also work closely with Lutheran Disaster Services and Salvation Army case workers.  Administrator Block will prepare a job description and budget for the position to serve Rushford citizens in preparation for a grant application. If adequate funding is provided by MHFA, the position may be able to provide assistance to others in Fillmore and Houston counties as well.

Ambulance Director, Julie Ziebell, presented the results of the bid letting for the replacement of the flooded 2000 Ambulance unit.  The donated 1995 Braun ambulance has several mechanical and operational deficiencies and is not practical to keep in service.  Three bids were received for a 4x4 ambulance rig, chosen to better accommodate the terrain and weather conditions in the ambulance service area.  It was recommended to accept the bid of Med Tech/Pierce for a 2007/demo F450 4x4 in the amount of $132,572.00 as being the lowest responsible bidder.  This bid assures delivery no later than 2/11/08, has a lifetime warranty on the modular and electrical and on site service is available in Rochester.  The other two bids received had extended delivery dates, less favorable warranty packages and service was not available locally.  Motion by Johnson seconded by Dahl to accept the bid of Med Tech/Pierce as per reasons noted above and to explore the low interest financing package available through Pierce.  Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve Resolution 2008-006 Supporting an Increase in Local Government Aid and County Program Aid for public libraries in Minnesota and encouraging legislative representatives to help restore funding for same.  Upon roll call all voted aye.

Upcoming meetings include:  Library Board 2/4/08; EDA 2/5/08; Airport Commission 1/22/08; Planning Commission 1/15/08; Electric Commission 1/16/08.

Council member Johnson wished to discuss the City’s liquor store operations, stating he felt the City should not be in the on-sale liquor business.  Discussion was held on recently reviewed and approved consultant’s study, agreement with FEMA to exercise the funding option offered for demolition and rebuilding, council decision to move forward, agreement entered into for architectural services, plans and specifications partially completed for the demo and rebuild,  and review of tax levy offsets provided by the liquor fund.  Council member Benson stated she would stand by her original decision to move forward on the rebuilding of the liquor operations, stating there are many overall benefits to the community.  Discussion was held on the existing contractual obligations of the City and the existing agreement for FEMA funding as well as the potential ramifications of backing out of those obligations. Motion by Johnson seconded by Dahl that the City should not be in the on-sale liquor business, to retain off-sale only.  Upon roll call the following members voted aye:  Johnson, Dahl.  Voting no:  Benson, Deering, Ladewig.  Motion failed.

In flood related items of interest, Administrator Block reported the housing study is in progress and will be very important in helping to determine funding for the future.  The Corps of Engineers are in the process of bid letting to repair the dike lift stations and pumps.  The wastewater treatment plant operations continue to be monitored for future reporting to FEMA on repairs that may be necessary and to determine if there are means to better flood-proof the system.  Streets are being assessed and photographed to help determine the extent of flood damages that may need repair in the spring.  The overall plan for the city’s water system includes abandoning well #3, running well #4 to see if that water quality improves without interference from #3, construction of well #5 and a water treatment facility near the swimming pool and a piping system from the treatment facility to well #4.

The League of MN Cities elected officials conference is scheduled for January 17-18 and members were encouraged to attend.  Council member Dahl stated he was interested in attending if arrangements could be made.

Information was received from the League of MN Cities and Coalition of Greater MN Cities regarding legislative issues of interest or concern to the City.

Motion by Benson seconded by Dahl that the meeting be adjourned.  Upon roll call all voted aye.
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