REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 25, 2010
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Honsey, Roberton
Absent:   None
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Dahl to approve the agenda as presented with the addition of moving Wayne Stenberg earlier on the agenda due to the weather and to add item 8I from Council member Bunke, a general businesses item.  Upon roll call all voted aye.

Motion by Bunke seconded by Dahl to approve the January 11, 2010 minutes as presented with the correction of Herb Highum’s name.  Upon roll call all voted aye.

Mayor Hallum asked if there were any citizens wishing to be heard, with no one wishing to speak at this time.

The following notices were received:

· Notice of the court ordered approval of the City’s request to demolish and remove the blighted housing structure at 104 West Winona Street, owned by Rebeccah Lesser.  It was noted the City will not own the property, but will see to the proper demolition with all costs being assessed to the property.
· Notice of a grant award from the DNR of a $175,000.00 Trail Legacy Grant for trail extensions to Creekside Park and Magelssen Bluff areas.  The City had applied for $250,000.; but it was noted there were $30 million in requests received.  It was also noted the City has a matching fund obligation of $58,333.00 on the project but is also exploring other sources of funding to help cover the City portion.  Motion by Roberton seconded by Honsey to move forward with hiring Yaggy Colby Associates at $1,500.00 to complete necessary paperwork for federal grant funding for the trail extension.  Upon roll call all voted aye.
· Received notification of Marie Botcher’s resignation from the Planning Commission effective 1/19/10.

Motion by Roberton seconded by Bunke to approve the consent agenda consisting of the following:

· Approval of bills paid thru 01/22/10.
Upon roll call all voted aye.
At this time the public hearing was opened to receive input and testimony regarding a loan application for $150,000.00 of public subsidy to the manufacturing firm of GForce Ink.  A staff report was provided indicating the EDA is recommending a business subsidy be provided to assist GForce Ink in establishing a web-based personalized products printing production business in Rushford.  Joyce Iverson and Administrator Block provided a recap of the project, the findings of the ad-hoc committee appointed by the EDA to review the request and the findings and recommendation of the EDA.  Iverson noted the loan documents detail the five year pay back at prime plus 1% interest, job creation goals and wages to be paid, reporting requirements, consequences for not meeting the goals and term length to remain actively in business in Rushford.  EDA members Phil Gaddis, Eric Arneson and Brad Woxland also attended the meeting.  GForce Ink was represented by Dennis McManimon General Manager, Geoff Heppding and Kimberly Murphy, President.  The following public comments were heard:
· Terry Lesser, Rush Creek Ltd  read a letter describing his talks with GForce, asking them to sign an agreement regarding the nature of the work they were doing in relation to his business and Scott Tarras, WonderInk agreeing to not compete in the same market; he stated GForce feels they are getting the loan even though council has not acted on anything yet
· Dan Fox, local business owner, stated loan should be made on basis of long term health and good of community; competition and free enterprise system are a strength of this country and non-compete rules should not be a part of the loan process
· Lee Novotny, attorney for GForce, has advised his clients not to sign any agreement, not in the best interest of fair market economy and not in their best interest to sign

· Lesser stated they should be willing to sign a document as they had a gentleman’s agreement and this would just describe the playing field

· Dennis McManimon, General Manager GForce, stated they never thought they were assured of getting this loan; he doesn’t understand why that would be said

· Robert Dahl, Council, asked question of the products they would be putting out

· Geoff Heppding, GForce, stated they have national level sales force, no retail store, not in the sign business, not high volume industry, are individualized, and specialized.  GForce feels uncomfortable in middle of local arguments

· Scott Tarras, WonderInk, would like everyone to get along, trust one another, difficult economic times, all work together

· Lesser stated his attorney said City policy says they shouldn’t give money for competing businesses and could be lawsuit against City
· Brad Woxland, EDA, stated when loan given to new restaurant, there was no discussion about competing against other restaurants in town; should not be an area of EDA discussion

· Herb Highum, citizen, thinks City will thrive on competition, need to bring jobs to town

· Nancy Benson, former business owner, stated this country based on free enterprise system, our city exists in same vein; each business will find it’s own niche; need to open up to new business to make city better, bring new jobs

Motion by Roberton seconded by Dahl to close the public hearing.  Upon roll call all voted aye.

Council member Roberton stated he hopes the three companies can get along and that it is not the business of the City to protect any one business.  Council member Bunke stated any agreements should be between the businesses and should be outside the scope of this body.  The City has an obligation to further business development.  Council member Honsey stated it is proven that business attracts business with competition being a basic economic principal.  Council member Dahl stated he had gone to Chatfield and had heard good things regarding the GForce personnel.  When asked about the veiled threats of a lawsuit, Administrator Block noted that the City attorney has stated there was a greater risk to the City if the City doesn’t follow through on their own processes and procedures as GForce had provided all the information that had been requested of them in the loan review process.  Mayor Hallum strongly encouraged the three business entities to get along and work together.
Motion by Bunke seconded by Dahl to approve Resolution 2010-002 Approving a Business Subsidy by means of an EDA Revolving Loan Fund Loan for $150,000.00 to assist in the start-up of a web-based personalized products printing production business to be located in the City and to authorize the execution of documents required for this transaction including a Loan Agreement, Promissory Note, Security Agreement, Guaranty Agreement and a Business Subsidy Development Agreement.  Upon roll call all voted aye.

Wayne Stenberg, Semcac Community Development Director, discussed updating policies for the administration of the DEED Small Cities Emergency Funding Grant for the Assessment Abatement project.  City policies had been implemented and updated for the housing rehab program currently in place, with updates needed to fit this particular program.  The majority of the funding will be a grant to qualified homeowners which will be forgiven over 5 years as long as they continue to own the home.  A smaller portion will be used as loans for private utility line work from the curb to the building.  Letters will be sent to all property owners proposed to be assessed for the 2009 Improvement Project and residents are encouraged to apply for this first come-first served assessment abatement grant.  Policies to be updated include the Conflict of Interest Policy, Program Income, Procurement Policy and Fair Housing Action Plan as well as the Policies and Procedures Manual for the Small Cities Development Program: Emergency Disaster Funding/Abatement-Assessment/Deferred Loan Program for the City of Rushford.  Motion by Roberton seconded by Honsey to adopt Resolution 2010-001 Adopting Policies for the Administration of this grant as detailed above.  Upon roll call all voted aye.
Stenberg also noted that Semcac recently received official notification from FEMA on the rebuilding of their apartment complex in the Brooklyn Area.  Other agencies such as Rural Development and Greater MN Housing Agency will be partnering on the construction of a six-plex rental unit with attached garages.  He noted the type of building to be constructed is based on the post-flood housing study commissioned by the City.
Minutes from the Board of Zoning Appeals public hearing held earlier this date were provided for review.  Purpose of the hearing was to consider the request of Habitat for Humanity to construct a new twin home on the site of the former 4-plex at 108 East Winona Street with less than the required front and back yard.  The Board recommended granting a 1’ front yard variance and a 13’ back yard variance as requested, noting no adverse effects to the neighborhood and feeling it would be a good addition to the neighborhood and community.  Motion by Roberton seconded by Honsey to accept the Board of Zoning Appeals recommendation and grant Habitat for Humanity the variance as described above.  Upon roll call all voted aye.
Fire Chief Dave Lombard and 1st Asst. Chief Paul Corcoran presented the Council with a request for approval of the following persons to serve as Fire Officers for 2010:  Fire Chief Dave Lombard, 1st Asst .Chief Paul Corcoran, 2nd Asst. Chief Dale Brand, Training/Safety Officers James Dailey and Chad Rasmussen, Maintenance/Safety Officers Jeremiah Smith and Brent Johnson, Secretary/Finance Officer Dennis Overland.  To serve on the Relief Association Board for 2010:  President Ken Highum, Vice President Dale Brand, Treasurer Jim Roberton, Secretary Dennis Overland, Trustee Paul Corcoran, Trustee Nick Smith, Ex-Officio Members Fire Chief Dave Lombard, Mayor Chris Hallum and Clerk/Treas. Kathy Zacher.  Chief Lombard also listed the meetings and events scheduled for 2010 and on-going training, seminars and workshops planned for the year.  Motion by Dahl seconded by Bunke to approve the appointment of personnel as listed above as well as the meeting and training schedule as listed.  Upon roll call all voted aye.

Chief Lombard noted that four new firemen have started their Fire Fighter 1 training program, with the department currently having 29 members.  The garage addition is nearly completed and will house the boats, light tower and other equipment.  The department will also be planning for the replacement of fire vehicles, arranging for the phasing in of new rigs over time, with consistent funding needing to be set aside on a timely basis to accomplish this.
Motion by Roberton seconded by Bunke to approve Resolution 2010-003 Renewal of Optional 2 AM Liquor License for Stumpy’s Restaurant, Inc. in accordance with Alcohol & Gambling Enforcement Division guidelines.  Upon roll call all voted aye.

Motion by Bunke seconded by Roberton to approve Resolution 2010-004 Renewal of Optional 2 AM Liquor License for Kitchens Enterprises, Nordic Lanes in accordance with Alcohol & Gambling Enforcement Division guidelines.  Upon roll call all voted aye.

Discussion was held regarding the possible formation of an advisory committee to assist in coordinating recreation trail and tourism initiatives in the Tri-City area.  The purpose would be to act as a clearinghouse of ideas that would benefit the entire area and serve as a conduit for information sharing and duplication prevention.  Council member Bunke noted that work has been started through the Town Meeting Initiative (TMI) on the canoe launch project and on the trail enhancement project as well as the Chamber’s initiative on the Destination Development project.   The City has recently received the Trail Legacy Grant and work is always ongoing for DNR bike and snowmobile trails.  As there are many entities involved and many good projects in the works, it was felt important to keep the momentum going, keep the three cities involved through the TMI initiative, be consistent in the implementation of projects and share as much information as possible to help facilitate all projects.  Susan Hart, chair of the TMI trail enhancement project, noted that a final report was due to SMIF on the TMI projects in March.  It was decided to invite as many interested organizations, agencies, groups, and citizens as possible to a meeting in March to see where each project stood, find where collaborative efforts may be possible and see what interest there may be in creating an advisory committee.  Hart agreed to facilitate the initial, exploratory meeting.
It was noted two openings exist on the Planning Commission, one on the Tree Board and two on the Rushford Municipal Electric Commission.  A notice has been published encouraging persons to volunteer to serve in these positions.

Upcoming meeting dates were noted:  Tree Board 2/4/10; Library Board 3/1/10; EDA 2/2/10; Airport Commission 2/16/10; Planning Commission 2/16/10; RME 2/17/10.  Minutes from the Planning Commission meeting of 12/15/09 were provided for review, along with Airport meeting minutes of 11/16/09, Electric Commission minutes of 12/16/09 and EDA minutes of 12/1/09.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the City.

Notification was received of the Southern MN League of Municipalities meeting scheduled for Wednesday 1/27/10 in Rochester.  Council members were encouraged to attend and notify staff for registration information.
Council member Bunke provided a list of ideas he would like to have considered for future review/discussion regarding departments, operations, employees, etc.  Some discussion was held on the governor’s unallotment, the LMC/CGMC amicus brief filed regarding that and the upcoming 2/17/10 meeting with legislators at the Capitol.  Administrator Block noted that all of the newly elected council persons would soon be attending League of MN Cities training sessions.  Following that basic training, he recommended hearing reports in a work session from the various departments on what has been done in the City, what challenges remain and what plans are in the works.  Council member Roberton noted the council did need to first get grounded as to where the City is currently at before attempting any strategic planning or changes.  Such work sessions will be arranged to follow regular council meetings.
Discussion was held on the timeline and process for delivery of Council information prior to meetings.  It was decided a draft agenda would be sent to Council for review mid-week prior to the regular meeting date to enable them to request further information or background if needed.
Mayor Hallum stated he had received questions/complaints on snowmobiling in the City.  It was noted that the trails are properly marked and snowmobilers need to stay in the designated areas.

Administrator Block reported on the following on-going activities:

· Recertification levee system – meeting was held today with Chuck Pettipiece of Pettipiece & Associates, Kevin Kelleher of DEED, and John O’Leary of the Federal EDA to review the grant application submitted by Pettipiece on behalf of the City.  O’Leary reviewed and provided input on the next stages of review in the Chicago offices.  The application language will stress the implications for the community if recertification is not accomplished by the August 2011 deadline and will possibly help set the stage for other aid or funding as well.  It was noted that the URS study findings and report had been supplied to our local Representative and Senator as well as to our State Representative and Senators.  The MN DNR continues to be a source of encouragement and potential funding for this project.
· Deb Teske, former Emergency Mgmt Director of Fillmore County, had secured grants for several cities for siren replacement.  A sound study was conducted for proper placement with plans for the City of Rushford Village to install one near Kopperuds in South Rushford and the City to install one in the cul-de-sac of Enterprise Drive.  It was noted that sirens were not meant to reach people indoors, rather to alert persons outside to take shelter from an oncoming storm event.

Motion by Roberton seconded by Bunke that the meeting be adjourned at 9:05 p.m.  Upon roll call all voted aye.

January 2010 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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