REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 12, 2010
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Roberton
Councilmember Honsey arrived at 6:40 p.m.

Absent:  None

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Bunke to approve the agenda as presented with the addition of information from Historic Bluff Country and a report from Bunke regarding the Trails & Tourism initiative.  Upon roll call all voted aye.
Motion by Bunke seconded by Dahl to approve the March 22, 2010 minutes as presented.  Upon roll call all voted aye.

Motion by Dahl seconded by Bunke to approve the March 29, 2010 special meeting minutes as presented.  Upon roll call all voted aye.

Mayor Hallum asked if there were any citizens wishing to be heard, with no one wishing to speak at this time.

The following notices and correspondence was received:

· Letter from DEED acknowledging receipt of our notice of withdrawal from the $600,000. Brownfield Grant from 2005

· Two notices from Mediacom regarding adjustments to cable service rates and programming

· Notice from Ace Communications regarding a programming addition

· Invitation from Tri-County Electric to attend their 74th Annual meeting, April 14th ; Councilmember Dahl will attend

· Invitation from SEMDC to attend their annual meeting April 22nd in Hayfield

· Invitation from SEMLM to attend the membership meeting April 29th in Austin; Mayor Hallum will attend

· Invitation from Yaggy Colby Associates to attend an Outdoor Recreation & Tourism meeting on April 20th at the Historic Mill; as many council members as possible will attend

· Letter from David Drown Associates summarizing the Council’s approval of the Capital Improvement Plan following the public hearing on 3/29/10

· Notice of Historic Bluff Country Annual meeting April 29th in Harmony

· Report summarizing the Municipal Liquor Store 1st quarter of business.  The Liquor Subcommittee of Council members Dahl and Honsey had met with Manager Jonsgaard and discussed the liquor store operations; providing some suggestions and direction to attempt to cut costs, maximize efficiency and improve the profit picture.  It was noted some things would need to change in order to turn the business around by year end.  Management is working on implementing some changes. Honsey noted he would prefer the changes should come from within rather than be a directive of the council.  Discussion was also held on the style and variety of reports to make better comparisons year by year of the revenue and expenses.  
Motion by Roberton seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report.
· Approval of Financial Statement and Investment Report.

· Approval of March Police Dept. revenue and expense report.

· Approval of March Police Dept. activity report

· Approval of March Public Works overtime/banked hours report.  Councilmember Bunke commented on overtime and comp time which should be looked at to save money; possibly hiring more part-time people rather than pay overtime.
Upon roll call all voted aye.
Motion by Dahl seconded by Roberton to approve Resolution 2010-011 Acknowledging a $500.00 donation from the Rushford-Peterson Community Chest via SMIF to the Rushford Public Library.  Upon roll call all voted aye.

Discussion was held on the EDA’s Revolving Loan program:  Park A. Business Subsidy Criteria, Part B.  Revolving Loan Fund Guidelines and Part C. 2007 Flood Loan revolving Loan Fund Guidelines.  Joyce Iverson reviewed some of the amendments to the policies as follows:  adding section to cover flood loan payments using same process as business subsidy; amending parts A and B to have quarterly reporting as well as annual; including not for profits; provide checklists for clients to help them.  The majority of these policies have been in force and some are new or amended to help the EDA/City make good decisions.  The EDA has reviewed the policy and at their 4/4/10 meeting recommended the adoption.  Council member Bunke thanked Iverson and Administrator Block for compiling the policy, noting it was a good guideline to follow.  Motion by Bunke seconded by Roberton to accept the recommendation of the EDA and approve the Policies for the Revolving Loan Programs.  Upon roll call all voted aye.
Bill Chang of BDM Engineering  provided a PowerPoint presentation of the wastewater treatment plant.  In an earlier presentation information had been provided regarding the need for upgrades and repairs to the clarifier, digester and storage components.  Additional work is also needed on the headworks building to address issues of damages to the building from the 2007 flood, hydraulic constraints and the ineffective grit removal system.  Currently the PFA is reviewing the original funding request and a request has been made to FEMA to reconsider the headworks flood damages for increased funding.  When more details have been determined the Council will need to review the needs and consider sources of financing for these repairs.  Currently PFA funding is at a record low with interest less than 2%.
Information was reviewed regarding the Aquatic Center schedule and rates to be charged.  It was noted the last increase in lesson fees was 2004, last increase in season rates 2001 and last increase in daily rates 2001.  The City is fortunate to have Meghan O’Donnell return as manager of the aquatic center and lifeguard and water safety instructor positions have been advertised for.  At a previous meeting the council had reviewed the revenues, expenditures and net loss for the operation of the aquatic center.    Motion by Roberton seconded by Dahl to open the aquatic center for the summer of 2010 and to increase the lesson fees by $10.00 and to increase the daily rate to $4.00.  Upon roll call all voted aye.

Discussion was held on the LGA cuts to the City; noting we may get an additional $48,000.00 cut, but it could have been worse at $113,000.00 cut if the Governor’s proposal had been adopted.

Vern Bunke reported on the Trails and Tourism efforts, having met with various groups and governmental entities, receiving positive feedback on the proposal.  This group will be a 501c3 entity under the umbrella of Southern MN Initiative Foundation (SMIF) hoping to be self sufficient and operate using grants and fund raising.  At the next council meeting a resolution will be presented asking for the City’s support of their efforts to facilitate and organize area-wide improvements. 

A 2010 Fee Schedule report was reviewed indicating the current fees charged for various city services.  The Council will review and take action at the next meeting to approve and/or amend the fee schedule.

It was noted one opening still remains on the Planning Commission.
Upcoming meeting dates were noted:  Tree Board 5/6/10; Library Board 5/1/10; EDA 5/4/10; Airport Commission 4/19/10; Planning Commission 4/20//10; RME 4/21/10. 
A draft agenda was reviewed for the upcoming 4/13/10 Joint Council meeting with the City of Rushford Village.  Items for discussion include CRV purchase of water from the City; potential detachment and annexation of Stensgard property, Konetchy road status, and wastewater treatment plant update.  The meeting will be held at the CRV hall at 7:00 p.m.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the City.  A letter from Jim Miller, Executive Director of LMC, was received asking each city to convey to their legislator the importance of not further reducing city programs in any form during the final weeks of the session.  Discussion was held on sending such a letter to Davids and Ropes.
Administrator Block provided an update on the levee system noting discussions continue with the  DNR on funding to help with the recertification; still waiting for the results of the Federal EDA grant application and still discussing with MDOT the 800’ of highway currently considered part of the levee system.  MDOT had noted that Highway 43 South will probably be overlaid this summer, but they may not have enough funds to complete 43 North until next year.

Motion by Honsey seconded by Dahl that the meeting be adjourned.  Upon roll call all voted aye.
*****************
Following a brief recess, an informal work session was convened.
Public Works Direction, Jeff Copley and Bill Chang discussed and reviewed the basic components and operations of the wastewater treatment plant.  Council members were then given an on-site tour of the facility.
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